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Date: April 5, 1993

Di vi sion: Managenment Support &
Qual ity | nprovenent

TO Local District Commi ssioners

SUBJECT: Local Social Service Wrk Force Report 1985-1991

ATTACHVENTS: Local Social Service Wrk Force Report 1985-1991
(Not Avail abl e On-Line)

I am pleased to enclose a report showing work force trends affecting the
| ocal social service districts during the six year period 1985-1991. The
report is conpiled fromannual |ocal district personnel reports and covers
the period up through 1991, the |last year for which conplete records are
avai |l abl e.

The report covers work force size and distribution, denographic factors and
turnover patterns in key titles. It concludes with a series of
recommendations for inproving worker recruitnent, job satisfaction, and
retention. Sonme key findings are as foll ows:

* The local work force grew 26% during the study period. The
work force increased 14% upstate and 33.6%in New York City.
In 1991, there was an abrupt change in the New York City
trend. Five years of steady increases gave way to a slight
decrease in absolute nunbers of staff. This occurred in the
"Services" and the "Agency Overhead" categori es.

*  The npbst substantial growth occurred in the Services area at a
47% statew de increase. New York City accounted from nost of
that growh with a 60.5% increase, while wupstate increased
20. 7%
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*  The nunber of Incone Mintenance staff actually decreased
upstate during the study period by 2% That decline, coupled
with nodest growh in New York City (15.7% contributed to an
overall increase in Income Maintenance staff of only 9% t he
snal | est increase of all program areas.

* Consistent with well-docunmented national work force trends, the
upstate work force aged during the six year period, with the
percentage of workers age 40 or above increasing fromd44%to
52% In New York City however, the percentage decreased, from
58% to 54.5%probably as the result of the substantial hiring
(of predom nantly younger people) that took place during the
peri od.

* Mnority staff increased both upstate and in New York City and
in every category of staff, with the | argest increase occurring
anong nanagers in New York City. There, the percentage of
mnority managers increased from44%to 62%in 1991

* There was relatively little change in the percentage of wonen
in the local work force, which remains predoninantly fenale.
The not abl e i ncrease was anmong managers in New York City, where
the percentage of wonmen nmnagers increased fromd43%to 55%
Upstate where a greater percentage of nmmnagers were already
worren, the increase was snmaller, rising 3.2%

*  Turnover declined slightly over the study period ending at
12% Upstate, turnover steadily declined with 1990-1 show ng
an alnmobst 3% drop conmpared to the previous twelve nonths.
Overall, New York City increased slightly with a 13.2% rate at
the end of the six-year period.

W believe that the report provides information useful for local districts
interested in devel oping long range work force plans and those experiencing

particular problens in recruitnent or retention. Future yearly updates to
the report will be useful in tracking trends statewide and building on an
i mportant dat abase. Since this report relies on the conpletion of the DSS
2136 form the tinmely submission of that information wll assist the

Departnment in providing future updates to you.

If you or your staff have any questions or coments on the contents pl ease
contact Peter Mraglia, Acting Director, Ofice of Human Resour ce
Devel opnent at 518-474-5956 (User | D OHR0O90) or Joan Rogers of his staff at
518-474-3354 (User | D AWI940).

Nel son M Wi nst ock
Deputy Comm ssi oner for Managenent
Support and Quality I nprovenent



