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The New York State Departnment of Social Services continues to nove forward
with its initiative to develop a Statewide Automated Child Wlfare
I nformati on System (SACWS), to be called "CONNECTI ONS". Over the past

several nonths we have conpleted a variety of activities with the user
conmuni ty.

Focus Groups: In order to ensure naximum user input fromvarious points of
view and di ffering regi onal perspectives around New York State, a series of
Focus Goup neetings about the SACNS initiative were held. The primary
audi ence was caseworkers and supervisors to ensure that this project is
designed fromthe "bottomup”. Sixteen sessions were held for approximtely
300 child wel fare caseworkers and supervisors, including five sessions in
New York City.

SACW S Survey: The input received fromour Focus Group was distilled to 21
vital features and functions which were incorporated into the Departnent's
SACW S survey. This survey allowed us to hear from a nmuch |larger and
br oader popul ati on than the Focus Goups allowed. The designated
respondents were all local district and voluntary agency child welfare staff
who provi de, supervise or are otherwise directly involved in the
admi ni stration or managenent of child welfare services. Wth nearly 5, 000
responses received, the survey affirmed the input derived fromthe Focus
Groups and provided an opportunity for districts and agencies to target
critical areas to be considered in the devel opnment of the SACWS system

Regi onal Foruns: A series of six Foruns were initiated in order to hear
directly from managenent staff about their specific needs, any additiona
staff needs not covered in the survey and to provide an opportunity to air
concerns and ask questions. Attendees were provided wth background
informati on about the SACWS initiative, a planning activities update and
an opportunity to discuss training needs and procedures for effective
training.

Sol uti on and Di scovery: This project was an intense six day effort to
bring key stakeholders from various disciplines together to refine the
strategy for the continued developnent of SACWS. Uni sys Corporati on,

acting in a pro bono capacity, facilitated group sessions and wor kshops t hat
included representation fromthe State, |ocal social services districts, New

York City Child Wlfare Admi nistration, and voluntary agencies. A core
group of personnel attended each session, and consultant nmenbers rotated
into sessions that dealt with their particular area of expertise. The core

and consul tant groups included representatives fromboth program areas (CPS,
preventive, foster care, adoption, honmefinding, famly reunification and
i ndependent living) and systems areas (legacy systens, t echnol ogi ca
i nnovati ons, network adm nistration, and data storage).
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The nmain objective of the Solution Discovery project was to all ow New York
State to nove froma vision to a strategic solution. This objective was
furthered by activities such as: mappi ng and defining the "business

process" of child welfare workers; defining goals, objectives and critica

success factors of child welfare particularly as they related to
technol ogi cal solutions; generating features, functions and applications
necessary or desirable, including federal SACWS requirenents, in a new
conpr ehensi ve systenm understanding the system environment in which we
operate today, including a description of each | egacy managenent system
net wor ks and dat abases. Barriers and issues were defined at each stage and
from each perspective. Addi tional activities included discussions about
process reengi neering and preparing for change.

Child Wlfare On-Line: This initiative continues the Departnent's nulti-
faceted identification of user needs and system design options. This phase,
specifically involving about 30 child welfare services program staff from
| ocal districts and voluntary agencies as well as training contractors, wll
enable us to lay out specific case record content and related services
processes that SACWS technology wll support. Through facilitated
wor kgroups, and witten conmunication, this group is assisting in case
record design, incorporating a custom zed desi gn adaptable to the particul ar
characteristics of each case, risk assessnent principles and autonation
features that will inprove efficiency and effectiveness of service delivery.

On April 7, 1995, the Advanced Pl anni ng Docunent Update (APDU) for New
York's SACWS System nanmed CONNECTI ONS, was submitted for review and
approval. A draft Request for Proposals (RFP) has been rel eased with vendor
i nformati on. A conference has been scheduled to provide the Oferor
community with an opportunity to review and nake suggestions to New York
State regarding the scope and content of its planned CONNECTIONS RFP. A
final RFP is expected to be released to the vendor conmunity in July, 1995.

As we nove from a planni ng phase in our devel opnent of CONNECTIONS, certain
information is required. First, we are requesting each |ocal district and
agency to designate a CONNECTION s point person. Thi s person should be
famliar with both child welfare progranms, staff and issues, and confortable

with systens. The designee wll be your contact person for State DSS
CONNECTI ONS st aff. | ssues that will need to be addressed by the point
person include, but are not limted to: planning for equipnment allocation
and installation, site survey preparation, training and inplenentation
schedul es, and design and devel opnent of the child welfare functions and
processes.

Your contact person should be able to draw together the necessary staff in
your district or agency to work with us through the various phases of the
proj ect .
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The second issue which nust be quickly addressed at this tinme is the
verification of current information for equipnent allocation. Under a
separate cover we are sending you an organi zation chart which has been used
for initial equipnment estimtes for your district or agency. In order to
conplete our estinmate of equi pnent needs for CONNECTI ONS, please conplete
the enclosed formand return it as soon as possible.

Pl ease revi ew and advi se us of any changes whi ch have occurred and changes
whi ch may occur before Novermber 1995. W will need a listing of all staff
who devote 100% of their tine to child welfare services (i nclude
casewor kers, social workers, supervisors, program area specialists, clerica

staff, and adnministrators). Pl ease be as specific as possible in this
listing as it wll be used as a basis for developing and eval uating
equi prent al | ocati ons and for pl anni ng site preparation and

installation. The information regardi ng the organi zation chart should be
returned by July 7, 1995 with a |listing of staff. Mailing or faxing
instructions are included on the encl osed CONNECTI ONS Cover Sheet. Pl ease

return your entire district/agency/office listing in one nailing/faxing.

I f you have any questions, call Gerald Seel ey at 1-800-342-3727, extension
2932, at OFI SLI NK OFL130 or I nt er net Ger al d. Seel ey @
dss. MAI LNET. NY. STATE. US.

Donald K. Smith
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Addr ess:

Name:

Addr ess:

CONNECTI ONS | NFORMATI ONAL  SURVEY

NANME: NO OF CHI LD WELFARE STAFF:

ADDRESS: Central Ofice:

TELEPHONE: ( ) -

CHI LD WELFARE SERVI CES LOCATION(S): (use additional pages for
addi ti onal |ocations)

NUVBER OF:
CW SUPERVI SORS CW WORKERS CW CLERI CAL
STAFF

Tel ephone: ( ) -
Tel ephone: ( ) -

CONNECTI ONS CONTACT FOR YOUR DI STRI CT/ AGENCY

NAME:

ADDRESS:

PHONE:  ( ) -

ON- LI NE ADDRESS:  OFI SLI NK: | NTERNET:

FAX #:_ ( ) -
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[l Do you anticipate changes in the nunber of staff or office |ocations

within the next year? yes no

Staff changes (increase/decrease by site |ocation):

O fice location (relocation, elimnation, new:

I V. Do you have training facilities which could be nade avail able for

CONNECTI ONS Tr ai ni ng? yes no

If yes, where is the facility | ocated?

Pl ease return the conpleted survey by July 7, 1995. Ml to:

Geral d Seeley, Director of |Inplenmentation and Operations, BSIS,
40 North Pearl Street, Arcade Building, 4th Floor, Al bany, New York 12243.

Fax: 518-432-2946.

I f you have any questi ons,

pl ease contact Gerald Seel ey at 1-800-342-3727,
on OFI SLINK at OFL130,

or at Ceral d. Seel ey @ dss. MAI LNET. NY. STATE. US.



