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Pur pose

The purpose of this Informational Letter is to provide information to socia
services districts and voluntary authorized agencies on the status of the
CONNECTI ONS project, schedules, and upconming activities which will involve
you and your staff.

Backgr ound

The CONNECTIONS initiative wll enable us to re-engineer the casework
process and nake efficient and effective use of new conputer technol ogies
to inprove service delivery, reduce adm nistrative burdens on child welfare
staff and i nprove outcones for famli es.

Previous Informational Letters describe the goals of the project and the
federal requirenents.

Over the past year, the Departnent has conpleted a variety of activities
with the social services districts and voluntary authorized agency user
conmmuni ty i ncluding:

0 Vendor Denpnstration Days

0 Focus Groups

0 CONNECTI ONS Sur veys

0 Regi onal Foruns

0 Sol uti ons Di scovery

0 Advanced Pl anni ng Docunent for Federal Approval of Funding
0 Request for Proposal (RFP)

0 Child wel fare On- Li ne Wor kgr oup

This initiative continues the Departnment's nulti-faceted identification
of user needs and system design options. Thi s phase, specifically
i nvol ving about 60 child welfare services staff from social services
districts and voluntary authorized agencies will enable us to |lay out
specific case record content and the re-engineering of related services
processes that CONNECTI ONS technol ogy will support. This group, along
with a diverse contingent of State staff, is developing the case record
desi gn, incorporating a custom zed approach adaptable to the unique
characteristics of each case, the principles of risk assessnment and
per manency pl anni ng. In addition, the contents of records related to
foster and adoptive homes is being devel oped. Each aspect of the child
wel fare process is wunder review so that automation features are
incorporated to inprove efficiency and effectiveness of service
delivery.
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The input from the user comunity and the federal guidelines led us to
identify the functionality which CONNECTI ONS wi || include:

- I nt ake

- Case Managenent

- Eligibility

- Resour ce Managenent
- Court Processing

- Fi nanci al Managenent
- I nterfaces

- Admi ni stration

Attachnent | describes the goals of the CONNECTI ONS system and provi des nore
detail on the functional areas |isted above.

CONNECTI ONS Schedul e

The CONNECTIONS RFP was rel eased to prospective bidders on July 17, 1995.
The Departnent has received proposals in response to this release, and these
proposals are currently being reviewed and eval uat ed. It is expected that
t he CONNECTI ONS contract will be awarded in Novenber 1995.

The CONNECTI ONS project will be inplenented in two conponents once sel ection

of t he contractor is conplete. The first conponent wll involve
installation of personal conmputers for the use of child welfare staff and
electronic office training. The second conponent will include the training

and i npl enentation of the full functionality of the system

Conponent One will begin in Novenber 1995 and end in Septenber 1996 and wil |
consi st of the follow ng:

0 Preparation and/or renovation of social services districts and voluntary
authorized agency sites to prepare these sites for the installation of
t he CONNECTI ONS equi pnent . Site preparation and renovation will be the
responsibility of social services districts and voluntary authorized
agencies, based on directions from the CONNECTIONS contractor site
survey results (see Attachnment Il for specific responsibilities).

0 Installation of PCs and LAN s by the contractor. The contractor wll
al so be responsible for training workers and supervisors on how to use
PC s, office automation and the basic CONNECTI ONS word processing
t enpl at es.

0 Installation of the statewi de network which will be the responsibility
of the New York State Departnment of Social Services.

0 Initiation of locally administered LAN operations in each locality that
recei ves equi pnent for the CONNECTI ONS system
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Conponent Two will begin in Novenber 1995 and end in October 1997. It will
include the followi ng activities:

0 Desi gn, develop, test and pilot of full functionality software (January
1996 t hrough Septenber 1996).

0 | mpl enentation of the full functionality statew de. This is planned to
begin in Septenber 1996 and end in Septenber 1997, and include data
conversion, clean up, training of the social services district and
voluntary authorized agency staff. Training on the functionalities
described will be appropriate to the staffs' responsibilities.

Fundi ng
Funding for the CONNECTIONS project is available as foll ows:

0 Equi prent/ LAN installation/design/devel opnent i npl ementation and
training

75% Feder al share
25% St ate share
0% Local share

Federal reinbursenent at the level of 75%for the planning, design,
devel opnment and installation of CONNECTIONS is available until Septenber
30, 1996. Effective Cctober 1, 1996, the level of federal reinbursenent
is reduced to 50% federal share. Accordingly, it is inperative that
soci al services districts and voluntary authorized agencies conplete the
necessary site preparation within the tinmeframes which will be
provi ded. The failure to have a site or sites properly prepared will
j eopardi ze federal funding. The Departnent is proposing to pass al ong
the Il evel of federal participation to a social services district which
failed to adequately prepare its site or sites. The additional 25% non-
federal participating share would be passed on to such social services
district.

0 Site Preparation
Soci al Services Districts
75% Federal Share
25% St ate/l ocal share under the State Family and Children Services Bl ock
G ant

Vol untary Aut horized Agenci es

75% Feder al Share
25% Adm ni strati ve Cost

0 Social Services District Claimng for Site Preparation

The following are the clainmng instructions to be used by the socia
services districts to report expenditures for site preparation.
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The social services districts will report their salary and non-salary
expenditures for site preparation/renovation for CONNECTIONS as F-17
functional costs on the Schedule D - DSS Adnministrative Expense
Allocation and Distribution by Function and Program (DSS-2347). These
costs will carry through to the Schedule D17 - Distribution of

Allocated Costs to Oher Reinbursable Prograns (DSS-3274) where they
shoul d be reported as "CONN. SITE" costs. The D-17 in turn will support
a DSS-3922 (Financial Sunmary for Special Projects). The title of the
project on the DSS-3922 should be "CONN. SITE."

The costs reported on the DSS-3922 should be reinbursed at the rate of
75% Federal Share and 25% State Share. The State share will be paid
fromthe Fanily and Children's Services Bl ock Gant.

0 QO her Social Services District Caimng

For administrative expenditures other than site preparation costs,

social services salary and non-salary costs incurred for CONNECTI ONS
should be reported in the F-17 sub-function on the Schedule D and
reported in a separate sub-function entitled "CONN. Oher" on the
Schedule D-17. The D17 will in turn support a DSS-3922. The title of

the project on the DSS-3922 should be "CONN. OTHER'. The costs reported
on the DSS-3922 should be reinbursed at the rate of 75% Federal and 25%
State shares. The State share will be paid froman appropriation
separate fromthe Fam |y and Children's Services Block G ant.

Bot h above noted DSS-3922's should be conpleted and submitted on a
nonthly basis to the Bureau of Local Financial Operations, 40 North
Pear| Street, 8th floor, Al bany, New York 12243.

I f you have any clainmng questions Region |-V please call Roland Levie
at 1-800-343-8859, extension 4-7549, User |D FMS001, and Region V pl ease
call Marvin CGold at 212-383-1733, User | D OFM270.

Al l ocation of Equi pnent

Social services districts and voluntary authorized agenci es should be aware
that staff targeted to use the conmputer for the CONNECTI ONS systemare child
wel fare caseworkers, supervisors and managers who devote 100% of their tine
to protective, preventive, adoption and/or foster care services.

Vol untary authorized agencies which contract with social services districts
and performeither child welfare intake or case nanagenent (assessnment and
service planning) functions will also need to use the CONNECTI ONS system for
the sane categories of staff.

Next Steps

Soci al services districts and voluntary authorized agenci es should begin to
assess site readiness and electrical needs to assure that installation can
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occur on tinme. The contractor will be conducting site surveys starting in
Decenmber 1995. The result wll be a report for each site defining the

specific site preparation activities that nmust occur in a short specified
time frane.

To ensure that we have a conprehensive listing of wvoluntary authorized
agencies and their |ocations which performchild welfare activities through
contracts with social services districts, a Purchase of Services Survey Form
is attached to this release (Attachment 111). We are requesting that |oca

social services districts return this formby listing voluntary authorized
agenci es with whom you contract and plan to contract in the upconing fisca

year for foster <care, preventive and adoption services and who will need
access to CONNECTIONS. The listing should be submtted by Novenber 15, 1995
to Richard Pryor, OFL080, by FAX to (518) 432-2930, or by nmail to New York
State Departnent of Social Services, Bureau of Services Information Systens,

Arcade Buil di ng, Room 410, 40 North Pearl Street, Al bany, New York 12243.

Your SACWS liaison will soon be contacted regarding the staff nunbers you
provided earlier this year, for the purpose of identifying any di screpancies
bet ween that data and Departnent data from your organi zational and staffing
charts. You will be advised of the nunmbers of PC s which will be
al l ocated for your district or agency use by Novenber 30, 1995. These
all ocations will be based on your staffing and casel oad.

Soci al services districts and voluntary authorized agenci es nust al so subm t
a floor plan to the Departnent by Decenber 15, 1995. This will be given to
the contractor for purposes of the site survey. Fl oor plans shoul d be sent
to Richard Pryor, OFL080, by FAX to (518) 432-2930, or by nmail to New York
State Departnent of Social Services, Bureau of Services Information Systens,
Arcade Buil di ng, Room 410, 40 North Pearl Street, Al bany, New York 12243.

The Departnent is planning a CONNECTI ONS tel econference for Decenber 20,
1995 to inform you and your staff of our current status, schedule,
funding, and the recomrendations of the Child Wlfare On-Line Wrkgroup.
There will be a discussion of next steps and questions and answers. There
will be a separate |INF issued describing the agenda, |ocations and sign up
procedures.

Rose M Pandozy
Deputy Conmi ssi oner
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GOALS FOR CONNECTI ONS
CONNECTIONS will be designed to support the Departnent in achieving the
fol | owi ng goal s:

0 | mprove worker ability - pronote consistent applications of requirenents
and i nprove practice decisions;

0 Support managenent and program administration;
0 I mprove quality, tineliness and utilization of information;

0 Create a positive work environment for workers while inproving their
efficiency and productivity;

0 Provi de el ectroni c exchange of information support, interfaces and
approval s;

0 Pr ot ect vul nerable children and preserve, stabilize and support
famlies;

0 Ensure that the family and children's connection to their heritage, kin
and community are nmmintained.

The key prem se underlying the devel opnment of CONNECTIONS is that the system
will be a useful tool for the Child WIfare worker. CONNECTI ONS  wi | |
benefit workers by:

0 Providing a single point of entry for a conprehensive child welfare
system

0 Pronmoting a nore efficient and econom cal service delivery process;
0 Aut omat i ng case recording;

0 Reducing time to conplete required reports;

0 Providing tools to facilitate case decisi on naking;

0 | mprovi ng productivity through office autonation;

0 Rel i evi ng mandat es and unnecessary processes;

0 El i m nati ng unnecessary forns and duplication of data.



Intake - This function will provide the necessary conputer support for

all intake statewide, whether it be the State Central Register's cal
receipt centralized child protective intake process, soci al services
district or voluntary authorized agency intake, or referral to other

agenci es when such referral can best serve client needs.

Case Managenent - This function entails initial and ongoi ng assessnments and
reassessnents, including risk assessnents, the preparation of service plans,
determ ni ng whether a given agency can provi de needed services, authorizing
the provision of services, and managi ng the delivery of those services.

Resource Managenent - This function supports the naintenance and nonitoring

of information on an array of service providers, including prevention
progranms, placenent services, and foster care and adoptive providers.
Service provider information crosses district boundaries and wll be

accessible to all social services districts, voluntary authorized agenci es,
State Central Register and other State staff.

Court Processing - This function includes an array of |egal activities and
docunent ati on procedures involving judicial events requiring action on the
part of State Departnent of Social Services and social services districts,
and vol untary authorized agenci es.

Fi nancial Managerment - This function wll support the effective and
efficient adm nistration and managenent needed to ensure the accurate and
timely operation of a financial systemincluding interfacing with | egacy
systens where appropriate.

Admi nistration - This function will support the efficient and effective
nmanagenent of personnel supervi sion, nmandated reporting and system
adm nistration to provide reliable and accurate infornmation regardi ng agency
operati ons.

Interfaces - CONNECTIONS will establish and support efficient and effective
admi nistration of the processes necessary to transfer information between
CONNECTI ONS and the Departnent's other automated systens.

Software Tools - This function will support E-Miil, Calendaring, Ad Hoc
Reports and On-Line Hel p and Ticklers.
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SI TE SURVEY
DSS will request a date fromthe vendor for a site survey. The vendor's
Installation Coordinator wll be given pertinent information including DSS
Order Nunber (Processor |ID), address, travel routes and directions as

necessary, site contact, contact's telephone nunber and anmount of equi prent
to be installed.

This job will be assigned to the vendor, who will conplete a tinetable for
the survey. The vendor will notify the local site contact, who will arrange
for a building representative and an electrician to be present at the site
survey.

During the survey the vendor will verify locations of hands-on devices,
establish |locations of processors and data drops and note the tel ephone
nunber nearest the data drop |ocation.

SI TE SURVEY RESPONSI BI LI TIES  (Local Soci al Servi ces Districts
(LDSS), Voluntary Authorized Agencies (VA) Responsibilities are bol ded):

1. Indicate desired location of processor, nbodem workstations, printers
and ot her devices on floorplan. (LDSS, VA

2. Describe projected operating conditions, i.e., heat, noise, vibration
and glare. (Vendor)

3. Determne furniture requirenments, i.e., desks, tables, wor kst ati on
desks, printer stands, chairs, portable partitions, etc. (LDSS, VA

4. Provide access to certain areas and informati on needed to determ ne
cabl e routing, available power, fire and building codes. (LDSS, VA)

5. Define locations, type and length of all cables. (Vendor)

6. Identify conmunications facilities required including type of «circuit
and nodem and record phone nunber closest to | ocation of processor.
(Vendor)

7. Define all electrical work to be perfornmed including receptacles,
dedicated circuits, power, breaker panels, cable pulling, etc.
(Vendor)

8. Define air conditioning ventilation recommendati ons or requirenents, if
any. (Vendor)

9. Mke recomendations for alterations needed to provide for security of
equi pnent, such as partitions, |ocked doors, etc. (Vendor)



10.

11.

12.

13.

14.

Ensure that final placenent of equipnent will not be affected by heat,
hum dity, and other environnental factors; allow sufficient space for
mai nt enance. (LDSS, VA, Vendor)

Provi de proper security in placenment of equipnment to avoid tanpering,
physi cal renoval, damage, etc. (LDSS, VA, Vendor)

Ensure that final placenent of equipnent will not cause heat disconfort
to office personnel. (Vendor)

Ensure that final placenent of the processor is consistent with proper
net wor k design and allowing for flexibility of reconfiguration.
(Vendor)

Prepare and approve an Installation Plan. (DSS, Vendor, LDSS, VA)

RESPONSI BI LI TI ES AFTER EQUI PVMENT SI TE SURVEY:

1.

2.

10.

11.

12.

13.

Order cabl es and equi pnent, submit Installation Plan. (Vendor)

Confirmdelivery date and notify site contact of delivery date.
(Vendor)

Preparation of site: general construction, alterations, A/ C power,
el ectrical outlets, air conditioning. (LDSS, VA)

Recei ve equi pnent and cables, nmatch nunber of pieces with bill of
| ading, sign bill if acceptable, obtain bill and packing slips. (LDSS,
VA)

Notify Vendor of receipt of equipnent and cable. (LDSS, VA)
I nventory equi prent. (Vendor, LDSS, VA)

Pl ace equi pnrent or mark boxes. (Vendor, LDSS, VA)

Check site preparation conplete. (Vendor, LDSS, VA)

Perform cabl e | abeling, if necessary, instruct cable pulling personnel,
pul | cables. (Vendor, LDSS, VA)

Software support to initiate the site. (Vendor)
Submit Od PID)New PID forns to Data Adninistration. (LDSS)
Schedul e installation of equipnent. (Vendor/DSS)

CONNECTI ONS Security. (Vendor)
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PURCHASE OF SERVI CES SURVEY FORM

Subm tted by:

District
Cont act Person: . Phone:
NOTE: List all agencies with which you contract for the provision of child
wel fare services. Include the address of all sites where child welfare
staff performchild welfare duties 100% of the tine. Do not list comunity

based congregate care facilities such as group hones, AOBH s, etc.

Purchased Foster Care

Nunber of
Phone CONNECTI ONS
Nane of Agency Addr ess Nunber Users
Pur chased Preventive
Nunber of
Phone CONNECTI ONS

Nane of Agency Addr ess Nunber Users



SURVEY FORM ( Conti nued)

Adoption Services

Nunber of
Phone CONNECTI ONS
Nane of Agency Addr ess Nunber Users

NOTE: Please send formto Richard Pryor, OFL080, by FAX to (518) 432-2930,
or by mail to New York State Departnent of Social Services, Bureau of
Services Information Systens, Arcade Building, Room410, 40 North Pearl
Street, Al bany, Ny 12243.

Subm tted by:

District

Cont act person: . Phone:




