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This INF is intended to provide you with information on the nost recent
devel opments in CONNECTIONS, provide responses to questions received as a
result of the CONNECTIONS teleconference, and advise of forthcom ng
correspondence which will confirm CONNECTI ONS site infornmation.

CONTRACTOR SELECTION:  Each of the prospective contractors for this project,
who submitted proposals in response to the CONNECTI ONS RFP, has been asked
to submt a "Best and Final Proposal". These proposals will reflect nodest
changes in the scope of the project and wll address the need for sone
additional flexibility.

SCHEDULE: The sel ection of the CONNECTIONS contractor will be nmade at the
end of February, 1996. Since this is later than originally stated, we have
requested schedul es fromthe CONNECTI ONS vendors that will maxinize federa
funding and still plan for the CONNECTIONS infrastructure to be installed
st atewi de by Septenber 1996.

Al though the start up date has changed, our goal renmains the sane and work
on the CONNECTI ONS project continues to progress aggressively.

TELECONFERENCE FOLLOW UP: In response to questions received during and
after the Decenber 20, 1995 tel econference, a "Question and Answer" package
has been developed and is attached to this |INF. Anot her CONNECTI ONS
tel econference is being planned for March 1996, to keep local districts and
voluntary agencies up to date on all project developnents. Furt her
i nformati on about the next teleconference will be forthcom ng soon.

CHI LD VELFARE ON- LI NE: The wor kgroups are nmking significant progress on
devel opi ng recomendations in key areas. W will be sharing draft materia

for your review and conmmrent. As you receive materials from the Child
Wel fare On-Line workgroups, pl ease have them reviewed by the broadest
audi ence of users possible and return coments as requested in each
mai | i ng. Your input is very inportant in shaping CONNECTIONS to neet your
needs.

CONNECTI ONS SI TE | NFORVATI ON: Under separate cover, you will receive a
copy of CONNECTIONS site information for your |ocations. We will be asking
your Directors of Services to verify all information that is pertinent.
This includes; address, phone nunbers, nunber and |ocation of satellite
of fices, nunber of CONNECTIONS staff at each site, contact person and phone
nunber. Pl ease verify that all locations (nain office, satellites, etc.)

are included and clearly identified.

A LAN survey formwill also be included with the site information to be
conpleted by your Systens Coordinators. The purpose of this survey is to
obtain information about current and prospective LAN s | ocat ed at
CONNECTI ONS si tes. During the CONNECTI ONS tel econference several Districts
and Agencies indicated a preference to enploy existing LANSs in the
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CONNECTI ONS pr ocess. Wil e the Departnent does not envision local LAN s
becom ng part of the initial CONNECTIONS inplenmentation, it does understand
the business needs behind these requests. Through this survey the
Departnment will gather information to develop a solution to this challenge.

QUESTI ONS AND ANSVERS: The attached questions were received as a result of
the CONNECTI ONS Tel econference. The responses are organi zed as foll ows:

. Program
A User Rel ated
B. Integration/Interface Rel ated
C. Process Rel ated
D. Schedul e Rel at ed
E. System Functi on Rel at ed
F. Confidentiality Rel ated
G Trai ning Rel ated
H. Q her
1. Financial
[11. Technical

Rose M Pandozy
Deputy Conmi ssi oner
Di vi si on of Services and
Conmuni ty Devel opnent
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ATTACHVENT A

QUESTI ONS AND RESPONSES

PROGRAM

A. USER RELATED

1

Question

The local departnents of social services were asked to identify
the users that needed access to the CONNECTIONS system What
users should be identified?

Answer

Child welfare staff who deliver, supervise or nmanage adoption,

foster care, preventive or protective services will need access to
the CONNECTI ONS system The specific case processes which will be
supported are intake, case nmnagenent, resource nmnagenent,

including all processes connected with certifying and/ or approving
foster and adoptive parents and ongoing contacts wth them
eligibility, financial managenent, and court processing.

Question

Which district and agency staff will be included in the equi prent
al l ocati on?

Answer

CONNECTI ONS equi pnent is to be allocated at the enhanced federa

fundi ng | evel to child welfare staff who have full tine
responsi bilities for the managenent or provision of foster care,
protective, preventive or adoption services, but CONNECTI ONS
equi prent nmay be used by other supportive staff in the district or
agency who have been designated as having the need to know.

Question

VWat is the make up of the Advisory Committee and the On-line
Wor kgroup and what are their functions?

Answer

The Advisory Committee will be established to conform wth the
requirenents of Section 446 of the Social Services Law and will

include representation from social services districts, their
contracted agencies and other persons wth expertise in child
wel f are. Q her state agencies will also be represented such as

the Ofice of Court Adm nistration and the Division for Youth.
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We are in the process of forming the group now and expect it to
neet quarterly beginning in the Spring of 1996. The committee
wi || provide oversight assistance and general direction for the
proj ect .

The Child Welfare On-Line Workgroup consists of six task teans:
Intake, Eligibility, Case Managenent, Foster and Adoptive Hone,
Facility Support, and Financial Managenent. The teans are
developing the content of the functionality in each of these key
ar eas. The teams are nade up of participants from |oca
districts, voluntary agencies and State staff. A description of
each teamis function was provided in the handout packet at the
t el econf erence. Pl ease contact wus if you did not receive one.
Al so see Attachrment 1 in 95 I NF-42.

We are planning to add additional workgroups in the future.
Question

WIl famly courts recei ve CONNECTI ONS equi prent ?

Answer

Initially only local departnents of social services and voluntary
aut hori zed agencies will recei ve CONNECTI ONS equi pnent. However,
court processing will be supported, such as the ability to produce
petitions on-line and the capability of receiving notifications of
court actions com ng due and overdue.

Question

It is recognized Fanily Court may be a point of intake. WII that
i mpact on the availability of equipnent?

Answer

Many tines, particularly in PINS cases, a referral cones to a
| ocal district or voluntary agency fromthe famly court. W are
unable to provide famly courts with CONNECTI ONS equi pnent as part
of the enhanced federal funding. A wor kgroup on court processing
will be fornmed with the Ofice of Court Administration, |oca
famly courts and local districts to assist in establishing the
processes anong | ocal districts, agencies and the courts.

Question

Wi ch voluntary agencies will be part of CONNECTI ONS?

Answer

Al'l New York State voluntary agenci es which provide foster care,
adoption and/or preventive services under contract to a loca
soci al services district or the Child Wlfare Admnistration in

New York City should be part of CONNECTIONS if they performthe
casewor ker processes described in question 1.
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| NTEGRATI ON/ | NTERFACE RELATED

7.

10.

11.

Question
W1l managed care be supported by CONNECTI ONS?
Answer

Yes. CONNECTI ONS i s being developed to integrate all aspects of
the child wel fare system i ncludi ng nanaged care.

Question

W | CONNECTIONS provide for the input of information and
interface to WMB/BICS for a services case or will WVB/ BICS require
addi tional input and mai ntenance such as application and cl earance
processi ng?

Answer

CONNECTIONS wi Il collect all of the data necessary and provide for
an interface to WvS/ BI CS

Question
What is the status of SCR/ CCRS wi th CONNECTI ONS?
Answer

The functionality provided in CONNECTIONS will replace the current
SCR and CCRS systens.

Question
What is the status of WMS and BICS with respect to CONNECTI ONS?
Answer

CONNECTIONS wil | interface with WVS as appropri ate. Workers wil |
have to record data once in CONNECTIONS and the required
information will be sent to BICS

Question
W1 | adoption photolisting be supported?
Answer
The bl uebook photos will be electronically scanned and inaged;
however, the first phase of CONNECTIONS will not provide access to

this photo database. Al workstations will be upgradable so that
at a later tinme this capability can be added.
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Question
How, if at all, will this interact wth MAPP/ GPS? What
assunptions will be made about files? WIl files be largely

el ectronic?
Answer

A training conmponent related to MAPP/GPS or |ocal equivalent is

part of the foster and adoptive hone nodule and will be included
as part of the foster and adoptive task teamreport fromthe On-
Li ne Wor kgr oup. Al files will be electronic except for paper
docunments that come in from a source who is not a CONNECTI ONS
user. Those will need to be retained in a paper file. Al

docunent s gener at ed by CONNECTIONS wusers wll be retained
el ectronically. O course, any of those can be printed or faxed

as the need occurs.
Question
Al t hough there have been contractual relations between the public

and private sector for many years, there has never been sharing of
records, the sharing of systenms, or the ability to communicate to

the extent that's anticipated under Connections. This new
relationship will require coordination and gui dance to realize its
potential . Wo will be responsible for coordinating this

relationship - the state or the local district?
Answer

The standards and protocols for sharing information in accordance
with federal, and state statute and departnent regulations will be

incorporated in CONNECTI ONS. Input fromall users will be an
integral part of this process wher ever shari ng may be
di scretionary. Local districts and their contract agencies wll
need to coordinate and plan for specific workflow procedures. A

suggest ed di strict/agency action plan was provided in the
tel econference and as a handout. Please contact us if you did not
receive one.

Question

An automated |inkage to child support is planned. Wat does that
mean?

Answer

Federal rules require each state's SACWS systemto interface with
the state's IV-D Child Support system For CONNECTI ONS users this
nmeans that referrals can be sent from CONNECTIONS to the child
support enforcenment unit (CSEU). I nformati on the CSEU needs wil |
be generated for the nost part frominformation already entered in
CONNECTI ONS whi |l e the worker can add additional information prior

to sending the referral. Child welfare workers will also have
access to the CSM5 system (New York's child support systen)
through their workstations. However, they will not be allowed to

directly alter CSMS infornmation.
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Question

If W5, CCRS and the SCRwill be incorporated in the CONNECTI ONS
system will the State still nonitor for sanctionable itenms, and
how will the Ilevel of accountability be handled relative to
exi sting guidelines?

Answer

Al though Article WVII in the 1995 budget suspends the taking of
sanctions (denial of state reinbursenent) until March 31, 1996,
the CONNECTIONS systemw || be designed to ensure docunentation,
noni toring and conpliance tracking of those itens. State |aw
still requires this to take place, and in fact, the Departnment may
recormend to the Governor and Legislature whether reinbursenent
should be denied to any social services district based on the
district's actions during the suspension peri od.

Question

To what extent will CONNECTI ONS absorb and nake accessible a | arge
local library of non-provider (and provider) resources, for
exanpl e, preventive and substance abuse agenci es.

Answer

CONNECTIONS wi I | have avail able a resource directory which wll

include two types of service provider infornmation. Foster famly
and adoptive providers and congregate foster care providers wll
be |listed and have avail abl e vacancy information that is directly

tied to capacity and pl acenents.

Q her service providers in the comunity (or even around the
State) as woul d be necessary, for exanple, preventive and donestic
vi ol ence service providers, can be |isted. These would require
your district or agency to nmmintain the data and we will be
exploring that issue nore thoroughly with users as we enter the
devel opnment phase.

It is envisioned that for any provider/client a search capability
will be available so matches can be <called up on-line. For
exanpl e, these may include geographical characteristics, client
characteristics, or agency services.

C. PRCCESS RELATED

17.

Question

W1 | paper authorizations wth original signature requirenents
still be required?

Answer

No. The CONNECTI ONS systemwill neet the need for approval and
for approved authorizations by on-line, electronic processes.
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Question

W1l agencies be able to pull up adoption honme studies if famlies
come up on PAPR as neeting a freed child's needs?

Answer

This could be a feature in CONNECTIONS, or the request for the
honest udy nmay be nmade el ectronically. We need to hear nore from
system users as to the level and ampunt of information they w sh
to have avail able about their foster and adoptive honmes on-line
for any other district or agency to view The Child Wl fare On-
Li ne Foster and Adoptive Task Teamis in the process of defining
processes such as the homestudy and how CONNECTI ONS wi || support
t hese processes. The process proposed by the workgroup has been
sent out to all districts and selected voluntary agencies for
their coment.

Question

WIl we be able to send adoption home studies to placing agencies
el ectronically?

Answer

As noted in the previous answer if the placing agency is a New
York State agency and is part of the CONNECTIONS system hone
studies can be electronically mailed; they also could be faxed
fromthe conputer directly to sites that are not part of the
CONNECTI ONS net wor k.

Question

W1l hone studies be witten on the systenf

Answer

The honestudy process will be supported by the CONNECTI ONS system

Question

W1l honefinders be entering turnarounds from their desks? | f
not, howwll it work?

Answer

Tur nar ound forns will vani sh with the inplenentation of
CONNECTI ONS. Dat a about foster and adoptive families wll be

directly entered on to newy devel oped screens designed for that
purpose. The Child Wl fare On-Li ne workgroup, foster and adoptive
task team is in the process of defining the content of that
process as noted in a previous question.
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Question

W1l progress notes be included in on-line forns?

Answer

Yes they will. If specific notes are needed for other docunents,
the content can be easily copied to that docunent without re-
entry.

Question

W1l the current practice of progress notes be maintained? How
wi || docunmentation of specific chronol ogical events be recorded?

Answer

Yes, it will. However, progress notes wll be enhanced by
technol ogy and automation in ways that respond to user needs. For
exanpl e: Progress notes may be tagged as applying to |egal,
novenent, or medical activities, or contacts, and thus allow for
categori zation of these events in chronol ogical order. Si nce al

progress notes are always associated with a date, they always can
be viewed in date order, or reverse date order for that nmatter.
The inportant thing is your input will help provide the features
nost useful to you and your coll eagues.

Question

How do managers sign-off on SCR determ nations, closings, updates,
etc.? Do you need to print out a hardcopy or <can the nmanager
approve docunents fromthe systenf

Answer

In nbost situations, approvals, where required, will be recorded on

the system The system will reflect unapproved situations and
prevent other inappropriate case activity based on the |ack of
approval . Supervi sors or nanagers will be alerted when work is

awaiting their approval and alert workers to the approval (or
di sapproval ).

D. SCHEDULE RELATED

25.

Question
When will the full CONNECTI ONS system be avail abl e?
Answer

The CONNECTI ONS desi gn should be conpleted by Decenber of 1996
with inplenmentation extending into January 1998.
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Question

What is the newtine table set once a vendor is chosen? According
to the hand out we are already a nonth behind schedul e. What is
the long termeffect on the federal funding in this regard?

Answer

Each of the four vendors who originally subnmtted proposals in
response to the CONNECTI ONS RFP has been asked to subnmit a "Best
and Final Proposal." These proposals will reflect nodest changes
in the scope of the project and will address the need for sone
additional flexibility. The selection announcenent is anticipated
in February 1996.

Al though we will have a later start date, we have requested
schedul es from the CONNECTIONS vendors which nmaxinize the
installation of the PCs, LANs, etc. We are hopeful that nost of
this CONNECTIONS infrastructure wll be in place throughout the
State by Septenber 1996.

E. SYSTEM FUNCTI ON RELATED

27.

28.

Question
VWhat help will be avail able after CONNECTIONS is inplenented?
Answer

There are a nunber of ways help will be available to CONNECTI ONS
users. There will be a help desk, which will be operational in
nature and avail abl e t hrough an 800 nunmber to address questions on
operating the system Help will be available 24 hours a day for
sites that support critical functions for protective services, and
from7:30AMto 6:30PMfor all other functions.

On-line help wll also be available in several ways. Conput er
based training (CBT) will allow an individual to review how to
operate CONNECTIONS and practice as little or as nmuch as desired.
Pol i cy and procedure manuals and guidelines will be available on-
line, and help screens will assist users on using the system will
provi de assistance with error correction, explain alerts, and
provi de ot her necessary information.

Question

Can we have voice activated systens - be able to dictate our
progress notes into the conmputer instead of typing?

Answer

Wiile voice activated text recording could be a future
enhancenent, the CONNECTIONS system will not include this
functionality in Conponents | or Il. Voice activated systens were
specifically precluded fromthe enhanced federal funding.
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Question

W anticipate that the mgjority of case information will be

el ectronic. WIl the records be stored el ectronically? Current
record retention is governed by the NYS Education Departnent. Has
the State Education Departnent approved el ectronic storage? I's

there a plan for record retention and howwill the files be purged
in the future?

W1l electronic records be acceptabl e docunentation to the federa
gover nnent ? WIIl federal auditors accept this record on case
audi ts?

Answer

W will work with SED and the federal government on ensuring that
their retention requirenments, as well as our own, wll be net by
CONNECTI ONS.  We have al so asked for the capability to expunge and
seal records.

Question

WIl the WVB system be extended in hours that are conpatible with
the SCR system which is available 24 hours a day?

Answer

W do not intend to extend access to W/ However , nost
CONNECTI ONS functions do not require access to host-based systens,
such as WWB. Critical functions will be available 24 hours per
day.

Question

I s personal scheduling avail abl e (cal endar feature)?

Answer

Yes, calendaring and scheduling will be avail able features. The
systemw || also provide for automatic rem nders for scheduled
activities. The systemwi || have both system generated rem nders
(or cues) for required activities (for exanpl e, a CPS

determnation report is due or a UCRis due), and individual entry
by worker for self-generated remnders or cues (for exanple
conferences or neetings).

F. CONFI DENTI ALI TY RELATED

32.

Question
Confidentiality issues need clarification. What information wll
be protected? Wat won't be? Who wi Il have access? What about

the advocate's settlenent regarding preventive?
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Answer

Access will be controlled through user ID s and passwords. In
that way access to specific records or specific parts of all or
groups of records can be desi gnated. Thi s assures that those who

have the "need to know' receive conplete and readily available
informati on and those who should be precluded frominformation
they do not need or are not entitled to can not have access.

The Departnent has begun neeting with the advocates to discuss the
CONNECTIONS initiative.

Question

What portions of the autonmated case record are legally able to be
nade available to the <client (parent and/or child)? W |
informati on on client access be built into the systemitself?

Answer

There is no plan for client access to the system itself. The
current statutory and regulatory provisions govern the rights of
clients to information. These rights are sonewhat different for
the four program areas. W wll explore the possibility of
legislative reformwith regard to access, as well as regulatory
anendnents that can be acconplished within the existing | aws.

G TRAI NI NG RELATED

34.

35.

Question

WIl there be on-site trainers?

Answer
Hands-on training wll be provided within each of the regiona
areas as close to each district as possible. We have requested

the vendor to provide 22 sites throughout the state.
Question

What considerations or training will be given to assist casework
staff not proficient in typing or keyboardi ng?

Answer

Conponent | training will include an orientation and introduction
to PC equipnent, and howto use a nmouse and W ndows. Typi ng or
keyboarding skills will not be part of this training. Loca

districts or voluntary agencies mmy wish to obtain a self help
tutorial for staff to assist in developing keyboard skills for
staff who need this.
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H OTHER

36.

37.

38.

39.

40.

Question

Wat is the expected return on the investnent for the state in
terns of dollars and where are the savings expected to cone fronf

Answer

The savings are expected from the increased efficiency gained
through the application of office automation, the reduction of
need for manual forms and the elimnation of unnecessary or
duplicative processes.

By freeing caseworkers fromadm nistrative burdens, CONNECTI ONS
wi || achieve savings resulting frominproved service delivery and
out comes.

Question

Increased efficiency can allow nore client contacts per worker.
WIIl these increased contacts be allocated to the existing
caseload or to an increased caseload distributed anong fewer
wor ker s?

Answer

We expect that increased tine to work with current casel oads wll
result in better service outcones.

Question

We expect changes in our contracts with voluntary agenci es. How
will this be acconmpdat ed?

Answer

We will develop a nechanismfor you to inform us on a regular
basi s of these changes.

Question

How many | apt ops are being provi ded?

Answer

The al | ocation of |aptops has not been determ ned yet.

Question

If a contract relationship between a |local district and a private
agency is termnated after the installation of CONNECTI ONS
equi prent , will either the local district or the state have the

right to retrieve that equipnent? Could that equipnent be
reall ocated to a new contract agency?



41.

Page No. 12

Answer

A standard agreenent between vol untary agenci es and the Depart nent
will be devel oped which will define the responsibility of al
parties for the CONNECTI ONS equi pnent.

The equi pnent will remain the property of the State Departnment of
Social Services and will be returned to the State if the agency no
| onger has contractual responsibility for child welfare services
with any | ocal social services districts.

Question

Are the voluntary agencies responsible for their own site surveys,
floor plans, etc.?

Answer
Site surveys will be completed by the vendor. The voluntary

agency should submt floor plans for each of their CONNECTI ONS
sites.
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. FI NANCI AL

1

Question

If we need to add equiprment after the initial CONNECTI ONS
installation, due to staff or site changes, who pays for the
equi prent ?

Answer

If this occurs after the enhanced federal funding period, t he
rei mbursement rate will be under the nornmal Bl ock Gant allocation
for administration with the available federal funding at that
time.

Question

Wo will be responsible for providing and paying for ongoing
equi prent nai nt enance? Who will be responsible for providing and
payi ng for system upgrades as inprovenents are avail able, such as
upgradi ng operating systens to a new version?

Answer

The Departnent will be responsible for all hardware and software
upgrades as well as nai ntenance.

Question

W1l phone |ines be needed for CONNECTI ONS? If so, who will pay
for the ongoing use of the Iines and what type will be needed?

Answer

Phone lines may be required which will be determned during the
site survey process and specifically described. The ongoi ng
requi renents for phones |ines cannot be deternmined at this tine.
Payments will be dependent upon a nunber of variables included in
the selected O feror's systens architecture.

Question

It is our understanding that the contractor wll be responsible
for the necessary computer cabling work? I's this understandi ng
correct?

Answer

Yes.
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Question

Wien we need to nove equiprment after the initial CONNECTI ONS
installation, who is responsible for paying the cabling and
el ectrical costs?
Answer
Thi s becones the responsibility of the district or agency.
Question
WIIl the state regul ati ons which support the current claimng and
paynent process need to be changed and can they be changed in tine
for the inplenentati on of CONNECTI ONS?
Answer
As the detail ed desi gn of CONNECTI ONS noves forward, consideration
will be given to the inpact on current regulations and financia
processes. Any changes required in regulation, claimng or
paynent processing will be nmade as necessary.

Question

How will voluntary agencies be reinbursed for enhanced federa
funding for site preparation?

Answer
The State Departnent of Social Services wll enter into an
agr eenent with | ocal vol untary agencies to approve site

preparation costs. The agreenent will specify the voucher process
and gui del i nes.

Question

WIIl local districts pay and then claimfor reinbursenment for site
preparation?

Answer

For administrative expenditures other than site preparation costs,
soci al services sal ary and non-salary costs incurred for
CONNECTI ONS shoul d be reported in the F-17 sub-function on the
Schedule D and reported in a separate sub-function entitled

" CONN. O her" on the Schedule D 17. The D17 wll in turn
support a DSS-3922. The title of the project on the DSS-3922
shoul d be " CONN. OTHER'. The costs reported on the DSS-3922
should be reinmbursed at the rate of 75% Federal and 25% State
shares. The State shares will be paid from an appropriation

separate fromthe Fam |y and Children's Services Block Grant. See
95 I NF-42, which covers reinbursenent of site preparation costs.
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Question

Can the State or the CONNECTI ONS vendor enter into a contract with
a local subcontractor or landlord to pay and bill for equipnent,
electrical installations and/or other site inprovenents based on
site survey and local district sign off? Contractor woul d pay

| ocal contractor 100% and recei ve 100% from st at e. State would
receive 75%via federal claim |ocal share of 25% woul d be charged
back to local district as clains settlenment adjustnent. Local

district would not be a party to subcontractor/vendor contract.
Answer

No, we wll be wunable to have either the State Departnent of
Social Services or the vendor enter into a subcontract at the
| ocal |evel.

Question

Is there a local <cost for training which takes place after
Sept enber 30, 19967

Answer
There will be no local costs, wth the exception of travel, for

training during the initial inplenentation of CONNECTI ONS.
Ongoing training will be reinbursed at the nornal rate.
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TECHNI CAL

1

Question
W Il nodens be | ocated at the |ocal district?
Answer

Modens will be available to support dial-in functionality from

field |aptops. They nmay be located in the district or at a
regi onal | ocation. Their physical location will depend on the
actual infrastructure proposed by the contractor and may vary

according to specific site needs.
Question
W1l CONNECTIONS tenplates be in Mcrosoft WORD?
Answer
Yes.
Question

What software will the full CONNECTIONS functionality be witten
in?

Answer

This will depend on the vendor sel ected.

Question

What ki nd of computers will CONNECTI ONS use?

Answer

The workstation specification is a Pentium 75 Mz, 16MB RAM 1GB
hard drive, with a 15" SVGA nonitor. The laptop will have a color
display and at | east a 340MB hard dri ve.

Question

Can we add our own PCs to the CONNECTI ONS networ k?

Answer

At this tine, the Departnent does not envision local district or
vol untary agency owned equi prrent being added to the CONNECTI ONS
network prior to the conpletion of the initial inplenentation
effort. We are preparing the previously nentioned LAN survey,

whi ch, with your assistance, will allow the Departnent to
determ ne the scope of this issue.
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Question
Can we purchase additional CONNECTI ONS PCs through the contract
for staff who will not be allocated equi pnent but who need access
to the systenf
Answer
Yes, however the enhanced funding nmay not be available and there
will be a local cost. Where appropriate, we will help districts
to secure the enhanced federal funding. However, districts should
be aware that additional costs may be incurred beyond the cost of
the PC. For exanple, larger servers, telephone Iines, hubs,
software licensing fees, and additional naintenance nay be
necessary to support the PCs and would be charged back to the
district.
Question
Can we substitute | aptops for workstations?

Answer

Yes, but there wll be an additional |ocal cost. As noted
previously, the allocation of |aptops has not yet been determ ned.

Question
Can you describe the type of floor plan you need?
Answer

W want to identify the |ocation of workers who are delivering

child welfare services. As was done for WVS site surveys, the
pl an should identify the site, floor, office partitions, desk
| ocation where PCs are desired, electrical outlets. Current
tel ephone |ine drops supporting state syst ens shoul d be
identified. Please nark desk | ocations where new equi pnent shoul d
be placed. |If any existing State equi pnment requires rel ocation or
deinstallation to acconplish the CONNECTIONS installation, please
indicate the PID and site ID of those devices, as well as their

new | ocation on the floor plans.

Question

We currently have a | ocal network. W1l the CONNECTI ONS Net work
be able to link to it? When woul d or could that occur? W want
to ensure that we can conmuni cate throughout our own departnent.

Answer

At this time, the Departnent does not envision |ocal district or
voluntary agency owned equipnent being added to the CONNECTI ONS

network prior to the conpletion of the initial inplenentation
effort. W are preparing the previously nentioned LAN survey,
which, wth your assistance, will allow the Departnent to

determ ne the scope of this issue.
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Question

We understand that there wll be no equipnment for scanning
docunents into the system Can | ocal districts purchase scanners
that can be bought for very reasonable prices and scan court
orders, nedical information, etc. into inage files that can be
included in the case record and printed on demand? Most word
processi ng software today supports the use of image files (tif,
gif, etc.).

Answer

The Departnent understands the business need for the requested
functionality, however, this requirenent was not stipulated for
the initial CONNECTIONS inplenentation as it was not eligible for
enhanced federal funding. Qur analysis indicates that the storage
capacity to support scanning capabilities is not contained in the
systens bid by the four Offerors. However, this could be a future
enhancenment and we shoul d further explore this need jointly.

Question

Are there plans to renove or reallocate the WHBEB equipnent
currently in services teans when CONNECTIONS is inplenented? WII
there be WV availability during a transitional period?

Answer

To the extent that the CONNECTI ONS equi pnent duplicates and/ or
renders obsol ete existing State provided equi prment, the Departnent
wi shes to redeploy devices to maximze the wutility of that
equi prent . If a district or voluntary agency has access to
WVS/ CCRS/ SCR t oday, they wll continue to do so during the
CONNECTI ONS transition period.

Question
What would it take to be able to connect a CONNECTIONS PC to our

exi sting LAN of over 100 users. W use Novell Netware v. 3.12 to
manage our LAN, and we use WirdPerfect Ofice 4.0 for electronic

office functions. Qur LAN is also tied into a County WAN
connecting four sites. W have connections to the State OFI S Link
system too. What would be necessary to access all of these

systens from one PC?
Answer

Initially the CONNECTIONS PCs will be able to access any system
that they are allowed to now, and have the capability to exchange
mail with the Departnent's OFIS Link system The CONNECTI ONS
systemw || have the future capacity to interface with external or
| ocal systens but this capability wll not exist during the
initial inplenmentation.

Pl ease refer to the preceding answer related to LAN CONNECTI ONS.
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Question

Qur experience has been that conputer systens periodically fail -
sonetines very briefly - sonetines for extended periods of tine.

It appears that casework staff wll becone very dependent on
havi ng CONNECTI ONS avai | abl e. In case of a systemfailure, wll
there be a way for workers to conplete their paperwork or will we
be unable to access the systemuntil it is up again

Answer

CONNECTIONS will operate 24 hours a day, 7 days a week for
critical work and have appropriate recovery, back up and
redundancy features to assure its availability for Child Wlfare
staff.

Question

VWhat are the site preparation requirenents necessary to support
t he CONNECTI ONS equi pnent in terns of power and space?

Answer

As was stated during the tel econference, the CONNECTIONS vendor
has yet to be deternmined, therefore, the Departnent is unable to
provide information relative to specific equipnment types and
quantities. However, we can provide a "scalable site preparation
nodel ," that my be enployed for planning purposes. (See
Attachnent C)

Question

VWat are the Anps which these devices will need for electrica
support?

Answer
Pl ease refer to the attached scal able site preparation nodel.
Question

Are we bound to the Departnent's contract with the chosen vendor
for equiprment or can we upgrade through other suppliers and woul d
this affect any warranty or serviceability?

Answer

For the initial inplenentation period through April 15, 1998, al
equi prent nust be supplied by the CONNECTIONS contractor.
Subsequent to that term the Departnent will provide equiprent and
will also review "outside CONNECTIONS' equiprment requests to
determine their conpatibility with the overall architecture. The
issues identified in the question are two of many whi ch nust be
resol ved prior to allow ng non- CONNECTI ONS provi ded equipnent to
becone part of the system
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Question

What happens to the system when State DSS has a holiday - will the
system be down?

Answer

Access to CONNECTI ONS and the Departnent's | egacy systens (WB and
BICS) wll continue to be governed by the holiday schedul e which
is developed with input fromthe |ocal districts. Access to the
| ocal CONNECTI ONS LAN wi Il not be restricted. W do not intend to
extend access to WMS. However, npst CONNECTI ONS functions do not
require access to host-based systenms, such as WG Critical
functions will be avail able 24 hours per day.

Question

Define the adm nistration of the LAN Is this one of the |ocal
district duties?

Answer

At t ached is a description of t he LAN adnministration
responsibilities. However, it should be noted that the |evel of
effort wvaries based upon the Oferors' proposed sol utions. Thi s

will be further «clarified subsequent to the selection of an
Oferor.

Question

Gven the renpte access to the laptop as described during the
teleconference, wll workers be able to access the system from
their hone PC?

Answer

Due to the CONNECTI ONS software requirenents that will reside on
the | aptops, workers will be unable to access the systemvia their
PCs at hone initially. The nunmber of incom ng phone lines is also
l[imted. However, the Department will evaluate this suggestion in
the future.

Question

Who will be responsible for maintenance?

Answer
The contractor will be responsible for naintenance until the end
of the contract. Then the Departnent wll assune the

responsibility.
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Question

How many printers will be allocated?

Answer

Printers will be allocated on a one to six ratio generally, but
each site will have a m nimum of one printer.

Question

Is the CONNECTIONS e-mail systemthat you spoke of OFIS Link or a
separate e-nmail systenf

Answer

CONNECTIONS wi I | use M5 Mail which will have the capability of
exchanging mail with OFI S Link

Question

What steps have you, or are you going to be taking, to prevent
theft of these PCs?

Answer

Local districts and voluntary agencies wll be responsible for
theft prevention.

Question

WIIl agencies be permtted to "bridge" their existing systens and
networks to the CONNECTIONS systemto facilitate access for staff
with appropriate security access?

Answer

Qur focus is to install a CONNECTIONS system which wll support
the needs of <child welfare staff. The contractor has the
responsibility to install an infrastructure which is based on
common industry standards and which will facilitate integrations
with other systens but nmust first support CONNECTIONS processing
wi thin specific operational paraneters.

Question

Wen will we be notified of site surveys? Wen will we be able to
nake site prep and furniture requests of our Boards?
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Answer

We envision that the CONNECTI ONS contractor will begin WMarch 8,
1996, with the site surveys comencing early in the second
quarter. You nay begin to plan for site prep work based upon the
previously nentioned site prep nodel. Pl ease ensure that your
district or agency has forwarded your confirmation and floor plans
to Richard Pryor by March 1, 1996 so that we may schedul e your
survey.

Question

If petitions are being done on this system can we get a nachine
for legal staff?

Answer

Only preventive, foster care, adoption, and protective services
staff, including caseworkers, supervisors, and nmanagenment wll be
al | ocated equi prent at full State cost. Addi ti onal equi pnent nmay
be added for |egal staff, but there will be a | ocal share.

Question

Has a firmdecision been nade regardi ng the operating system and
sof tware for CONNECTI ONS?

Answer
The workstation software will be Wndows NI, W ndows 95, or
Wndows for Wrk G oups. The network operating system has not

been det ern ned.
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ATTACHVENT B

DRAFT DESCRI PTI ON OF THE
CONNECTI ONS LOCAL AREA NETWORK ADM NI STRATOR

SPECIFIC JOB DESCRIPTION FOR THE CONNECTI ONS ADM NI STRATOR W LL
BE DEFINED BY THE |NFRASTRUCTURE | NSTALLED BY THE = SUCCESSFUL
CONNECTI ONS  CONTRACTCOR. THIS DRAFT DESCRIPTION 1S PROVIDED IN
ADVANCE OF CONTRACTOR SELECTION TO ASSIST LOCAL DISTRICTS AND
VOLUNTARY ACGENCIES TO ANTICIPATE THE TYPES OF FUNCTIONS A LAN
ADM NI STRATOR W LL NEED TO PERFORM

Description of Position

CONNECTI ONS  Network Administrators will assist in the installation,
operation and nai ntenance of the Local Area Network. They will
provide technical assistance to local district or agency users
regardi ng LAN use. The Network Adnministrator nmust always be notified
of any hardware or software problem or changes occurring within the
LAN. He/she either solves the problemor refers it to the Hotline or
Hel p Desk that will be established by the CONNECTI ONS contractor.

Prerequi site Training

1. Attend CONNECTI ONS Component One (QA, spr eadsheet, wor d
processi ng) and Net wor k Admi ni strat or Trai ni ng. Attend
CONNECTI ONS Conponent Two ( CONNECTI ONS Application) Trai ning.

Responsibilities

1. Gener a

a. Receive and review all technical correspondence related to
CONNECTI ONS LAN oper ati on.

2. Net wor k Desi gn

a. Participate in site surveys to be aware of and assist in
t he est abl i shnent of the location and function of
equi prent .

b. Mai ntain LAN directory structure for the LAN file server(s)
based wupon the needs of the wuser group.

c. Responsi ble for new equipnent requests and justification
for installations and rel ocations.

3. Oper ati onal Responsibilities

a. Act as the primary point of contact for resolution of user
probl ems with the CONNECTI ONS system

b. Becone famliar with CONNECTI ONS appli cati ons.
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Beconre famliar with CONNECTI ONS docunent ati on.
Moni tor network performance and utilization.

Mai ntai n support of LAN Backup, which nay include | oading
of tape cartridges for backup.

Maintain files of tape cartridges wused for backup in
accordance wi th CONNECTI ONS backup procedures.

Fol | ow CONNECTI ONS procedures for restoration of data from
backup tape cartridges in event of systemcrash.

Monitor the systemfor fault detection and take appropriate
corrective action as required.

Procure CONNECTI ONS access identification codes and
passwords for new users.

Act as the primary initiator of problem calls to the
technical Help Desk and/or CONNECTIONS  Hotli ne for
resol ution of problenms occurring at the |ocal site.

Moni tor consunmables and order replacenents as required
(paper, toner, floppy disks, t apes, etc.) to ensure
availability.

D ssem nate i nformation to users about system
unavailability. When contacted by CONNECTIONS Technica

Help Desk staff concerning systemunavailability (down-
time), convey the information in a tinely nanner to all LAN
users within purview.

Beconme famliar wth the CONNECTI ONS har dwar e/ sof t ware at
the local site to be able to assi st in probl em
identification and resol ution.

Maintain LAN file structure which was developed in the
desi gn phase.

Mai ntai n LAN security system devel oped in the design phase.
Upgrade LAN Software as directed by Central Syst ens

Managenent as necessary. Central Systens Managenent shoul d
perform nost upgrades.

LAN Envi r onment

D ssem nate i nformation regardi ng updat es of t he
har dwar e/ sof t war e.

| mpl ement procedures in conjunction with CONNECTI ONS.

Mai ntai n Reference Library of related manual s.
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ATTACHVENT C

SCALABLE SI TE PREP MODEL

CONNECTI ONS staff have reviewed the technical information included in the
proposal s received for the four offerors. Based upon that analysis, a nodel
was constructed using the maxi numsite preparation requirenent proposed by
any of the four offerors. For exanple, if the PC electrical draw ranged
from3 to 7 anps anong the 4 offerors, for purposes of this planning nodel
we chose 7 anps. By taking this conservative approach, we felt that al
CONNECTI ONS pl anners statew de woul d have a "worst case" view of the costs,
| evel of effort, and inpact upon the agencies. Chart "A" depicts the
various maxi mumrequirenments for PCs, servers, printers, routers, and hubs.

Chart "A" also includes the equi pnent, by device type, projected to be
required in a CONNECTI ONS configuration. So, for exanple, if your site has
1-9 CONNECTIONS staff, all equipnment types with a "Y' will be required for
your | ocation. Q her sinple assunptions to be enployed in using this nodel
are:

1) PCs - One per CONNECTIONS staff
2) Printer - One high end per six CONNECTI ONS st af f
- Mninmumone | ow end per site

3) Router - M ninmum of one per building

- 100+ staff sites could have nore than 1 router
4) Hub - Mninmum of one per site

- 50+ staff sites will have 1 per floor

In conpleting the analysis for a site with 15 CONNECTIONS staff, we can now
determne the following site preparation requirenents using Chart "A" and
the above assunpti ons.
1) Personal Conmputers: (One per CONNECTIONS staff = 15)
Space Requirenments = 15 PCs X 3.7 sq ft per PC = 55.5 sq ft.
(If pl aced on desk top, then no
addi ti onal of fice space will be
necessary)
El ectrical = 15 PCs X 7 Amps = 105 Anps for PCs

Heat Displacenent - Not applicable - WIIl operate in the
typical office environment.

2) Printers (2 high end, 1 |low end based upon one printer per siXx
CONNECTI ONS st aff)

Space Requirements = 3 printers X 3 sq ft = 9 sq ft.
Electrical = 3 printers X 9.4 Anps = 28.2 Anps for printers

Heat Di splacenent - Sanme as PC
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3) Router/Hub (1 of each based upon site size of 15)
Space Requirements = 1 Router + 1 Hub X 3 sq ft = 6 sq ft.
El ectrical = 1 dedicated 20 Anp circuit
Heat Di splacenent - Sanme as PC
4) Servers (1 regular QA + 1 dial in server + 1 UPS)
Space Requirements = 4.7 sq ft + 4.7 sq ft + 4.0 = 13.7 sq ft.

El ectrical = 20 Amp dedicated circuit for regular server
10 Amp dedicated circuit for dial in server
20 Anp dedicated circuit for UPS
50 Anps Tot al

Heat Di splacenent - 2300 BTU - Regul ar OA server
2300 BTU - Dial In server
2000 BTU - UPS
6600 BTUs/ Hour

In conpleting this exercise, we now can provide the following site
preparati on needs assessnment to the | andl ord, County Ceneral Services, etc.,
for their reviewin determ ning how the CONNECTI ONS equi prent installation
will inpact the site. We suggest that this planning exercise be conpleted
ASAP.

Please note that it may be useful to consider the PCs and printers as a
pl anning unit and the router/hub, and server as a planning unit due to their
general installation proximty.

0 Space - PC 55.5 sq ft
Printers 9.0 sq ft
Rout er / Hub 6.0 sq ft
Servers 13.7 sq ft
TOTAL 84.2 sq ft
0 El ectrical - PC 105 Anps
Printers 28. 2 Anps
Rout er / Hub 20. 0 Anmps
Servers 50. 0 Anps
TOTAL 203. 2 Amps
0 Heat Di spl acenent - PC N A
Printers N A
Rout er / Hub N A
Servers 6600 BTUs/ Hour
TOTAL 6600 BTUs/ Hour
Please keep in mnd that all information presented here is for advanced
pl anni ng pur poses. The actual nunber of devices and associated site
preparation requirenents wll be deternmined later this year at your

technical site survey.



