Cal endar

10

11

13

13

14

14

14

25

44

44

46

46

48

49

CONNECTIONS Install ation Ti netabl e

Event
Submittal of Request
Set Anticipated On-line Date

Det ermi ne Type of Comruni cati ons
Service for Site

Provi de Franme Rel ay Vendor and
Router Vendor with Initial Oder
Info

Schedul e On-Site Physical Survey

Send Survey Date to District/
Vol unt ary

Begi n Trai ni ng Revi ew

On-Site Survey Conducted

Site Survey Paperwork Received
at the Command Center

Site Survey Paperwork Revi ewed

Site Prep Initiated

FirmOn-line Date Set

Equi pnrent is O dered
TS01Bs Created - PIDS Generated

Pull LAN Wre

Conmruni cations Site Prep
Conpl et ed

Install Comruni cati ons Services
Equi pnent Delivery

Begi n Training

Al Site Prep Conpleted

Install DSU and Routers

Responsi bl e Organi zati on

NYS/ DSS
Command Cent er

NYS/ DSS
Net wor k Servi ces

NYS/ DSS
Net wor k Servi ces
NYS/ DSS, Command Cent er

NYS/ DSS
Command Cent er

IBM District,

Vol untary Agency

NYS/ DSS, | BM

Const ock Conmuni cati ons
NYS/ DSS

| BM

Command Cent er

IBM Local District
Vol untary Agency

Command Cent er

NYS/ DSS
| BM

I BM Const ock Commruni cati ons
| BM Const ock

Conmmuni cati ons, Local
District, Voluntary Agency
NYS/ DSS, Network Services

| BM Aneridata

IBM District/Voluntary
Agency

| BM Const ock Communi cati ons,
Local District, Voluntary
Agency

NYS/ DSS
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50

54

59

60
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CONNECTI ONS I nstallati on Ti netabl e

Event

Begi n Equi pnent Installs
Conpl et e Equi pnent Installs

Conpl ete User Training

Site Certified as Production Ready

Responsi bl e Organi zati on

NYS/ DSS, | BM Aneri data
NYS/ DSS, | BM Aneri data

IBM District, Voluntary
Agency

Command Cent er



