Transmittal No: 98 LCM 3
Date: January 23, 1998

Di vi sion: Devel opment and
Preventi on Services

TO Local District Comm ssioners

SUBJECT: Child Day Care Registration: Contracting with the Ofice of
Children and Fanmily Services for the Provision of
Regi stration Services

ATTACHVENTS: Attachnent - Nunmber of Fanily Day Care Providers and
School - Age Child Care Providers by District
(Avail abl e on-1ine)

Chapter 750 of +the Laws of 1990 allows the Ofice of Children and Famly
Services to provide various activities related to the inplementation of a
state-wi de system of registration for <child day care providers through
purchase of services. Currently 22 social services districts and the New
York City Departnent of Health serve as county registrars. The purpose of
this LCMis to provide a basis for additional social services districts to
decide whether to contract with the Ofice for the provision of quality

i nprovenent activities relating to child day care registration. Such
quality inprovenent activities include processing registration applications
and conducting inspections. The LCMwill outline the activities for which
the Ofice is willing to contract; provide data to assist social services

districts in preparing budget requests; and provide criteria to be used by
the O fice in maki ng contract decisions.

Contracting with the Ofice for the provision of quality inprovenent
activities related to child day care registration allows social services
districts the opportunity to naintain a strong relationship with the famly
day care and school-age child care providers wthin the county. Such
activities can enhance the ability of social services districts to access
providers willing to serve children whose care is subsidized by the socia
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services district. In addition, by conducting such activities the socia
services district is provided an opportunity to nore closely nonitor the
quality of care received by children and fanmlies in receipt of <child care
subsi di es.

DESCRI PTI ON OF ACTIVITI ES

The O fice is interested in contracting with local social services districts
to process registration applications and conduct inspections. Soci a
services districts nust performall the functions described bel ow for any of
the activities for which they choose to contract.

Activity 1. Processing Registration Applications

This activity includes the follow ng functions:

0 Conducting regularly schedul ed orientation sessions for potential new

appl i cants. Orientation sessions nust be conducted using an Ofice-
supplied curriculumor a |ocal equival ent which has been approved by the
Ofice. Orientation sessions nust be held at tines and | ocations which
are convenient to pot enti al provi ders. I ndi vi dual s at t endi ng

orientation nust be provided with proof of attendance.

0 Provi di ng application packets at orientation sessions and ot herw se upon
request.

0 Provi di ng technical assistance to help potential and current providers
under st and and comply with applicable regulations, conplete the
application (either original or renewal), and submit appropriate
docunentation. Additional supportive infornation nust be nade avail abl e
to child day care providers.

0 Revi ewi ng applications, including all supporting docunentation, for
conpl et eness and conpliance with applicabl e regul ations. Thi s incl udes
acting upon those portions of the application which require action (e.g.
revi ewi ng references and docunentation).

0 Notifying providers of application status, including notice within five
days of receipt of original application or renewal application and
noti ce of outstanding or inconplete docunentation.

0 Mailing renewal application packets to providers 120 days prior to the
expiration of their registrations.

0 Recomendi ng approval or disapproval of all applications reviewed to the
Bureau of Early Chil dhood Services Regional Ofice.
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Reporting nonthly the nunber of orientation sessions held, i ncl udi ng
program category (famly day care or school -age child care), |ocation,

and nunber of potential providers attending; the nunber of providers by
program category who have been given technical assistance or
informati on; the nunber of original applications and the nunber of
renewal applications received for each program category; and the nunber
of original applications and the nunber of renewal applications pending
due to outstandi ng docunentation.

Entering all applicants into the Ofice's Child Care Facility System and
mai nt ai ni ng accurate up-to date information on the applicant and hi s/ her
st at us.

vity 2: Conducting | nspections

Thi s

(0]

activity includes the foll ow ng functions:

Inspecting at |east 20 percent of registered providers annually with a
priority to newy registered providers and other providers who have not
been inspected. To the naximum extent possible, the Ofice wll
identify the providers to be inspected. A full conpliance study nust be
nmade at each of these unannounced inspection visits. Al'l violations
nust be followed to correction or referred to the Bureau of Early
Chi | dhood Services Regional Ofice for enforcenent action.

Investigating all conplaints that, if true, would indicate |ack of
conpliance with statutory or regulatory requirenents. If the conpl aint
indicates that children nmay be in inminent danger, an unannounced site
i nspection nust be nmade no later than the next day of program operation.
In all other cases inspection visits nust be nade within 15 days of
receiving the conplaint, except for those conplaints alleging solely the
failure to register. 1In addition to investigating the conplaint, a ful
conpliance study nust be nade if conditions suggest it is necessary.
Al violations must be followed to correction or referred to the Bureau
of Early Childhood Services Regional Ofice for enforcenent action.

Sending notices to persons alleged to be operating prograns subject to
regi stration who have failed to register. Followup is required to
assure that providers register within 30 days or state why they are not
subj ect to registration.

Investigating all famly day care honmes where application has been nade
to provide care for an additional one or two children who are school -
age, provided an inspection has not already been mnade for another
reason, and recommending to the O fice approval or disapproval of the
application to serve one or two additional children. A full conpliance
study nust be made if conditions suggest it is necessary. Al
violations nust be followed to correction or referred to the Bureau of
Early Chil dhood Services Regional Ofice for enforcenent action.

I nspecting, upon receipt of the renewal application, all providers who
have failed to neet the training requirenent or who have unresolved
regul atory violations or conplaints.
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0 Mai ntai ning inspection reports and docunentation of conpliance or
corrective actions in the file of each inspected provider.

0 Mai ntaining, in the Ofice's Child Care Facility System accurate, up-to
date infornmation on the provider.

0 Providing informati on as necessary to neet the requirenents of the
statute with regard to the operation of a conplaint line.

SUBM TTI NG BUDGET REQUESTS

The O fice of Children and Famly Services wll contract wth socia
services districts to conduct the activities previously described. Soci a
services districts nmust be wlling to provide all of the described

activities.

To assist social services districts in calculating the projected workload
associated with the available activities, the nunber of famly day care
provi ders and school-aged child care prograns in each social services

district 1is attached. Interested districts should consult with the Bureau
of Early Childhood Services for assistance in developing projections for
additional famly day care and school aged slots. I n devel opi ng staffing
and budget projections, an acceptable standard to consi der is a
regi strar/inspector-to-provider ratio of 1 to 150. Reasonabl e clerical and
supervisory costs wll also be considered. Admi ni strative costs nay not
exceed 5 per cent. The O fice wll approve budget requests which

incorporate the npbst cost effective approach to the activities selected,
contingent upon availability of funds.

Letters of interest should be submtted to:

Suzanne Zafonte Sennett
Director
Bureau of Early Chil dhood Services
NYS Office of Children and Fanmily Services
40 North Pearl Street 11B
Al bany, New York 12243

Pl ease direct questions regarding this LCM to Suzanne Zafonte Sennett
(AWL160) at (518) 474-9454.
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Transfer |nplenentation

Chapter 436 of the Laws of 1997 renanes the Departnent of Social Services as
the Departnent of Famly Assistance conprised of two independent offices:
the Ofice of Children and Famly Services and the Ofice of Tenporary and

Di sability Assistance. Upon t he execution of a Menorandum of Under st andi ng
and conpliance with the Gvil Service Laws, responsibility as specified in
Chapter 436 will be transferred from the forner Departnent of Soci al

Services to the Ofice of Children and Fanmily Services (OCFS) and fully
integrated with the functions and duties of the former Division for Youth.
The contents contai ned herein have been approved by all necessary staff of
the referenced agencies.

Rose M Pandozy
Deputy Conmi ssi oner
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NUMBER OF PROVI DERS BY SOCI AL SERVI CES DI STRI CT

DI STRI CT # FAM LY DAY CARE # SCHOOL- AGE CHI LD CARE
PROVI DERS PROVI DERS
Al bany 163 43
Al | egany 33 0
Br oone 175 24
Cat t ar augus 37 3
Cayuga 139 13
Chaut auqua 138 10
Chemung 114 16
Chenango 61 6
Clinton 124 8
Col unmbi a 37 5
Cortl and 90 9
Del awar e 90 1
Dut chess 215 26
Erie 313 100
Essex 64 2
Franklin 107 1
Ful t on 35 3
Cenesee 51 5
G eene 30 1
Ham | t on 0 0
Her ki mer 43 9
Jef ferson 90 13
Lew s 22 2
Li vi ngston 55 8
Madi son 45 7
Monr oe 927 75
Mont gomrer y 31 1
Nassau 398 61
Ni agar a 60 14
Onei da 241 15
Onondaga 456 59
Ontario 117 6
Orange 167 21
O | eans 20 3
Gswego 103 8
O sego 103 6
Put nam 94 2
Renssel aer 52 11
Rockl and 304 34
St. Law ence 92 2
Sar at oga 132 21
Schenect ady 138 18
Schohari e 20 1
Schuyl er 43 1

Seneca 74 2
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173
403
50
73
117
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70
45
98
434
35
23
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