DSS- 4037EL (Rev. 9/89)
Transmittal No: 98 LCM 41

Date: Septenber 14, 1998

Di vi sion: OBM Fi nanci al
Servi ces

TO Local District Comm ssioners

SUBJECT: Reconciliation of the DSS-3214, Food Stanps C ai ns Agai nst
Househol ds Report

ATTACHVENTS: None

As you are probably aware, USDA has mounted a concerted effort to
substantiate the reported figures on the DSS-3214. This is a result of an
Ofice of the Inspector General audit that uncovered w de di screpancies.
This informati on has been conmmunicated to local districts via letters from
then Deputy Conmissioner for Program Support and Quality |nprovenent,
Davi d Avenius, dated April 15, 1997 and Cctober 2, 1997.

Since that time, 97-ADM 19, Reporting and Mnitoring of the DSS-3214, Food
Stanps d ains Agai nst Househol ds Report was issued requiring the conpletion
of a self-assessnent survey. Results of the conpleted survey were eval uated

and corrective action plans were requested when necessary. Local districts
that received an initial site visit were exenpt from the survey (FErie,
Monr oe, Nassau, NYC, Onondaga, Rockland, Suffolk and Westchester). Exenpt

districts also were required to submt corrective action plans when
necessary.

This LCM is intended to remind local districts that the DSS-3214 nust be
reconcil abl e by Decenber 31, 1998. There is no possibility of an extension
of this requirenent. Failure to have a reconciled report will subject
i ndividual local districts to an, as yet, undefined sanction from USDA.
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Local districts are also required to have an acceptabl e accounting system
for Food Stanps C ai ns Agai nst Househol ds. The use of CAMS, the Cash
Managenent Subsystem is an acceptabl e procedure. Local districts are not
required to utilize CAMS. However if they choose not to, the |ocal system
nust be acceptable to USDA. A manual or PC-based systemis acceptable as
long as it is docunented (e.g., anounts reported on the DSS-3214 are
supported by nmonthly docunentation) and deened accept abl e.

Local districts that have contenplated utilizing CAMS, but who have not yet
acconpl i shed successful inplenentation, mnust either finalize inplenmentation
or provide for an acceptable |ocal system Local districts that have not
yet formally requested CAMS inplenentation nust do so no later than
Septenber 15, 1998. The tinme frane for a successful inplenmentation prior to
Decenmber 31, 1998 is severely limted. The effort required by both State
and |l ocal staff is considerable and nust be comrenced as soon as possible to
have any chance of success.

Shoul d you wi sh to request CAMS inplenentation, please notify the Ilisted
contacts as soon as possible. Requests for CAMS i npl enentation nmade past
Sept enber 15, 1998 will have very little chance of inplenentation prior to
Decenber 31, 1998.

Any questions or requests for CAMS inpl enentation should be addressed to:

Regions 1-4 - Roland Levie - (518) 474-7549 (FMS001)

Region 5 - Marvin Gold - (212) 383-1733 (OFM270)

Thaddeus S. Zi enba
Di rector
Fi nanci al Services



