OFFI CE OF TEMPCRARY AND DI SABI LI TY ASSI STANCE

OTDA- 4037EL (Rev. 11/98)
Transmttal No: 00 LCM 18

Date: Septenber 26, 2000

Di vision: Transitional
Supports and Policy

TO Local District Conmi ssioners
SUBJECT: Availability of Funds to Provide Services to Certain Safety
Net Recipients (SNAP - Safety Net Assistance Project)

ATTACHVENTS: I Fundi ng Level Maxi munms (Avail abl e On-Line)
I. Program Tenpl ate (Not Avail able On-Line)
I

Sanpl e Budget Worksheet (Not Avail abl e On-Line)

I ntroducti on

One of the greatest challenges facing local districts today is
hel ping safety net clients with multiple barriers to self-sufficiency.

In particular, the need exists for prograns targeted to clients with
mental and/or physical disabilities, whose situation is not severe
enough to qualify for SSI, vyet who still have problens in achieving

sel f-sufficiency.

Recogni zing this, the SFY 00-01 Enacted Budget provides $800, 000 in
State funds for services and expenses related to innovative prograns
targeted to federally non-participating (FNP) safety net recipients who
are unable to obtain or retain enploynent due to nental and/or physica
disability.

Addi tional services beyond the traditional enploynent services are
needed for these hard to place/serve individuals. It is anticipated
that funding will be avail able for new and innovative progranms, as well
as duplication of successful progranms for simlarly situated TANF
clients. Funding is not intended, however, to replace or duplicate
current activities.
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Pr ogr am Ser vi ces

These funds will provide districts additional resources to serve
hard to place/serve recipients, wth significant barriers to obtaining
long term independence. Al though flexibility is encouraged, this
initiative cannot duplicate or supplant activities currently provided
t hrough ot her fundi ng streans.

The following are exanples of services which may be funded under
this program

Assessnent - ldentification and assessment of those factors which
may inhibit the client from achieving long termindependence
including, but not limted to, learning disabilities, nental health
i ssues, physical disability, etc.

Case Managenent Services - Case nmanagers could develop nulti-
faceted strategies that wll eventually lead to | ong term
i ndependence. This can be done by building trusting worker/client
relationships in order to overcone barriers to | ong term
i ndependence.

Renedi al Prograns for the Learning D sabled - Proposals may seek to
identify learning challenged recipients, and partner with the |oca
education and training comunity, to develop appropriate renedial
progr ans. These plans should work in concert with the district's
other efforts, such as VESID, to inprove client and/or famly
functioning, thereby enhancing future steps to gain enpl oynent.

Support Groups - Peer groups can be supported for a wide variety of
i ssues, such as substance abuse, |l earning disabilities, or
reci pients' fear of change. The support groups' overriding goa
should be to pronote independence by taking incremental steps
toward gai nful enpl oynent.

Hone and Money Managenent - This could include a set of services
whi ch woul d be designed to assist recipients in |learning and/or
i mproving basi c hone managenent skills, especially noney
managenent . Concepts such as bl endi ng benefits, including food
st anps, with the resources available through a paycheck and
stretching those to their naximum preparing personal budgets,
planning for future fiscal needs, and snart noney nahagenent
techni ques coul d be included. Funds can be used to devel op support
prograns designed to counsel recipients on nmnhaging tine and
stress, bal ancing work and hone conmitnents, and accepting new
responsibilities. The goal of such a program would be to devel op
reci pient confidence to the point that they will be able to nanage
their own affairs, once they have elininated their dependency on
tenporary assi stance prograns.
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Contact Prograns - Devel opnment of frequent and |large scale client
contact prograns that ensure that the sel f-inprovenent needs of the
client are met and the self-sufficiency nessage is delivered
repeatedly. These contacts could take place in individual or group
settings, at or near clients' places of work - with pernission of
the enployees and enployers, or at sone other neutral safe
| ocati on. Districts may consider contracting with faith based
organi zations for this or other services in their project.

Benefits Counseling - A service which could be designed to help
reci pients understand the positive i npact whi ch obt ai ni ng
enpl oynent will have on their overall situation. |Included could be
such topics as: Earned Income Tax Credit and availability of
transportation services. The intent would be to renpbve anxieties
related to work and sel f-sufficiency.

Note: The services funded under this program nust conplinent, not
duplicate or replace, those offered by the Departnent of Labor
(DAL).

W are seeking flexible, i nnovative and creative approaches to
serving this popul ation. Acceptabl e activities are not linted to the
above |isted exanples. Plans nust have key design points that enconpass
a conbination of at least two of the following criteria: assessnent and
early identification of barriers, building a trusting rel ationship, case
managenent, increnental steps and flexible design

Districts may al so consider the establishnment of Safety Net plans
for self-support to incorporate into their project (352.20(f), 92 ADM

17). These plans allow a district to disregard all or a portion of a
Saf ety Net applicant/recipient's earned i ncone and/or resources when the
district determnes that the disregard will lead to the elinmination of

the recipient fromthe Safety Net rolls in a reasonable | ength of tine.

Evaluation Criteria

A review team consisting of staff fromthe Ofice of Transitiona
Supports and Policy and the O fice of Budget Managenent, along wth a
final approval from the New York State Division of the Budget (DOB)

will evaluate and rate all plans subnmitted wthin the established
ti mefrane. Due to the limted anount of funding available for this
project, it may not be possible to fund all proposals. As such, t he
review team will rank the received proposals. Proposals will be

assessed and ranked according to the follow ng criteria:
1. The ability to identify and assess the target popul ation(s).
2. The nunber of people to be served.

3. Denonstrating an understanding of various problens and barriers
faced by the targeted popul ation
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4. Expl anation of the service npdel(s) to be wused, and how the
nodel (s) will help recipients achieve |ong termindependence.

5. A description of the outcones anticipated from the program and
performance neasures that will be used to eval uate those outcones.

6. If applicable, a description of how the proposed program woul d
augnent district prograns made available t hr ough enpl oynent
initiatives funded by the New York State Departnment of Labor

In addition, plans will be reviewed for cost effectiveness of the
proposed services, and for overall fiscal appropriateness.

Districts should conplete the programtenplate (Attachnent 1) and
a budget worksheet. Both formats are sinmlar to the TANF Services
Pl an. Attachnent |11l is a sanple of the budget worksheet. Districts
should call the Division of Transitional Supports and Policy in order to
obt ain an e-mail of the program tenplate and the Excel budget
spreadsheet or a diskette for conpletion. If you are interested in
appl yi ng, pl ease call Jim Yonkers at (518) 486-3460 in order to obtain
this information.

Fundi ng

There are $800,000 in State Funds (SFY 00-01) available to fund
proj ects. Local Districts are not required to provide a |local match for
t hese funds. Districts with populations less than two mllion are eligible

to apply and may request funding up to the naximumfor their district, as
shown on Attachnent |.

It is anticipated that approved proposals will comrence on 01/01/01
and operate for one year. However, availability of unspent funds after
3/31/01 is contingent upon reappropriation in SFY 01-02. Fundi ng beyond
this initial period is subject to annual appropriation by the State
Legi sl ature.

Fiscal Inplications

The administrative and/or contracted costs associated with SNAP
shoul d be reported as F17 function code expenditures and claimed on the
"Schedule D17 Distribution of Allocated Costs to her Reinbursenent
Prograns", (LDSS-3274). These costs should be carried through to a LDSS-
3922 formentitled, "Financial Summary For Special Projects".

Both forns should be | abel ed as "SNAP" and have the expenditures
reported on the appropriate lines (e.g., Salary costs on the salary line or
Contracts costs on the Contractual Services line, etc.). Local district
staff working only part tine on SNAP nust be tinme studied and only those
costs shoul d be charged to SNAP. The LDSS-3922 should be submitted on a
monthly basis to the Bureau of Financial Services.
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For individuals who are eligible for SNAP, the costs should be
reported in the Total Columm and clainmed at 100% State share. Enpl oyees who
are not devoted full tinme to this project will need to conplete tine studies
so that their salary and fringe benefits costs for this programcan be
segregated fromthe function they are normally assi gned.

A-87 <costs are not reinbursable under this programand are 100%
| ocal share. Rei mbursenent for all other expenditures is available up to
the linmt of the approved project budget, with those costs being outside the
| ocal district adm nistrative cost cap.

For those districts pooling their resources under SNAP, only one
district should submt clains for reinmbursenent for the group

Any questions of a fiscal nature from Region |I through IV should be
directed to Roland Levie at 1-800-343-8859, ext ensi on 4-7549 (User ID
FMS001) . Fi scal questions from Region V should be directed to Marvin Gold
at (212)383-1733 (User 1D 0f m270).

Subm ssi on of Proposal s

A local social services district may subnmit a proposal individually
or may collaborate with another district(s) to submt a conbined plan.
Pl ans shoul d include the nane and phone nunber of an individual that we nmay
contact if any questions arise in the review process. Pl ans nust be
submitted to:

Shari Noonan, Director
O fice of Transitional Supports and Policy
8t h Fl oor
40 North Pearl Street
Al bany, NY 12243
Fax # (518) 473-6207

Proposal s nust be received by cl ose of business Friday, Cctober 27,
2000, to be considered for funding. If you have any questions concerning
this rel ease, please contact Jim Yonkers at (518) 486-3460.

Shari Noonan
Di rector
Ofice of Transitional Supports and Policy
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