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DIVISION: Conm ssioner's Ofice
TO Conmi ssi oners of

Soci al Services

DATE: May 30, 2001

SUBJECT: Revised Letter of Notification (LON) and Letter of Intent
(LO) Approval Process for the acquisition of EDP equi pnent
and/or rel ated services

Part 277 19/ 96
13/99 Addend
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The following refers to all activities that fall within the jurisdiction of
t he Ofice of Tenporary and Disability Assistance, i ncluding cash
assi stance, child support enforcenent, and adninistration of the Food Stanp
program

To hel p decrease the procedural burden inposed on |local districts, OIDA has
elimnated the requirenment to subnmit Letters of Notification and raised the
threshol d for subm ssion of Letters of Intent and Service Agreenents.

o] Ef fective imediately, it is no longer necessary for |oca
districts to submit a Letter of Notification (LON) to self-certify
t he purchase of EDP equi pnment or related services costing | ess than
$5, 000.

o] Ef fective imediately, it is no longer necessary for |oca
districts to submt a Letter of Intent (LO) and receive prior
approval before incurring expenses for itenms or services costing
$5, 000 or nore.

Ef fective imediately, the thresholds for prior approval for EDP-rel ated
acqui sitions (equiprment, software and services including systens devel opnent
activities, training, maintenance, etc.) have been raised. The threshol ds

now in effect are the same as the Federal thresholds that trigger the
requirenent to subnit an Advanced Pl anni ng Docunent (APD) for prior witten
approval (before any costs are incurred).

The foll owing APD t hreshol ds apply:

o] non- conpetitive acquisitions froma non-governnental source that
has a total <cost that is equal to or greater than $1 mllion and
regul ar federal funding is requested - PRIOR APPROVAL and an APD
with a sole source justification is required before incurring any
costs; (nust denponstrate that only one source can provide the item
or service or that significant and extensive hardship exists).

o] conpetitive acquisitions wth a total that is equal to or greater
than $5 nmillion and regular federal funding is requested - PRIOR
APPROVAL and an APD is required before incurring any costs;

o] Pl anning APDs are required when the planning costs are equal to or
greater than $5 nmillion and regular federal funding is requested;

o] a Planning APD and/or |Inplenmentation APD is required for al
projects involving enhanced federal funding, regardless of cost
[ There are no threshol ds.]

The threshol ds requiring prior approval before an RFP can be released or a
contract signed are as foll ows:



Date May 30, 2001

Trans. No. 01 ADM 6 Page No. 3

o] conpetitive acquisitions or contracts that total $5 nmillion or nore
and regul ar federal funding is requested;

o] non-conpetitive acquisitions or contracts that total $1 nillion or
nore and regul ar federal funding is requested;

o] conpetitive or non-conpetitive acquisitions or contracts that tota
$100, 000 or nore and enhanced federal funding is requested; (NOTE:
ONCE A PRQIECT HAS RECEI VED ENHANCED FUNDI NG, THE ENHANCED FUNDI NG
THRESHOLDS ALWAYS APPLY EVEN |F ENHANCED FUNDS ARE NO LONGER
REQUESTED. )

o] contract anendnents that increase the cost by $1 nillion or nore or
extends the duration of the contract by 120 days or nore in a
project that is receiving regular federal funding requires;

o] contract anendnents that increase the cost by $100,000 or nore or
extends the duration of the contract by 60 days or nore in a
project that is receiving enhanced federal funding requires.

APDs and RFPs fromall local districts should be submitted to OTDA. OTDA
will review the submission before sending it to the appropriate federa

agency(ies). Please allow sufficient lead time when submitting your
docunent ati on. The review process can take as |ong as several nonths to

conplete. RFPs and APDs should be sent to:

Marc Dreilinger

O fice of Tenporary and Disability Assistance
40 N. Pearl Street - 16D

Al bany, New York 12243

(518) 473-7226

In all instances, docunentation regarding any acquisitions should be
mai nt ai ned at your |local district for federal audit purposes. M ssing or
i nconpl ete docunentation could result in a disallowance. Al federal, state
and nmunicipal procurenment procedures nust be fol | oned for t hese
acquisitions. Reinbursenment is available subject to the applicable caps and
ceilings. The EDP detail form (Supplenental Schedule form 923) is no |onger
required. Local districts should use the object of expense codes for EDP
related costs that are listed in Bulletin 143-b, Chapter 4, pages 4-5
t hr ough 4-8.

Human Services Enterprise Network (HSEN) PCs

PCs or related hardware that will be connected to the HSEN i s al so subject
to the current state network request/approval process.

Service Agreenents

Local social services districts may elect to enter into a Service Agreenent
(SLA) with a central county information technology entity. A Service
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Agreenent should apply only to operational activities including, but not
limted to, data processing services and/or admnistration of a |I|oca
net wor k. An information technol ogy project undertaken by a central county
i nfornati on technology entity on behalf of the local district that incurs
devel opnent costs may be subject to Federal agency prior approval
requi renents. Accordingly, local social services districts are encouraged to
seek State guidance for any activity that nay be construed as a devel opnent
proj ect under conditions and threshol ds explained in the renainder of the
ADM

Effective immediately, the threshold for reporting Service Agreenent costs

is $5, 000, 000. The local district is still required to maintain al

necessary docunentation for post-audit purposes by Federal, State and the
local nunicipality to support the clainms(s). The EDP detail form
(Suppl enental Schedule form 923) is no |onger required. Local districts

shoul d use the object of expense codes for EDP related costs that are |listed
in Bulletin 143-b, Chapter 4, pages 4-5 through 4-8. Any changes in the
cost allocation nmethodol ogy should be reflected in the A-87.

Thank you for your cooperation. If you have any questions regarding the
contents of this ADM please contact Sharon Richman at (518) 473-0544. Any
activities related to child welfare or Medicaid should be forwarded to the
Ofice of Children and Famly Services or the Departnent of Health, as
appropri ate.

Robert Doar, Executive Deputy
OTDA



