OFFI CE OF TEMPCRARY AND DI SABI LI TY ASSI STANCE

OTDA- 4037EL (Rev. 11/98)
Transmttal No: 00 LCM 22

Date: COctober 24, 2000

Di vision: Transitional
Supports & Policy

TO Local District Comm ssioners

SUBJECT: $4.5 MIlion in Additional TANF Funds Avail able via
Conpetitive Applications

ATTACHVENTS: None

The purpose of this release is to advise local social services districts
that an additional $4.5 million of TANF funding is available for special
initiative projects. These funds will be awarded to districts based upon a
conpetitive basis.

Atotal of $4 million has been designated for TANF recipients in four
targeted program areas:

1. Child-only cases;

2. Famlies with both an open TANF (Fanily Assistance or FP Safety Net
Assi stance) and Child Welfare case (an open Child Protective or
Preventive Services case or an open Foster Care case in which the
child has a permanency goal of reunification);

3. Fam |ies that have been in receipt of TANF benefits since 12/96 and
are likely to exhaust their 60 nonths of TANF assistance; and
4. School collaboration initiatives.

Pl ease not e that this $4 nmillion will be a new allocation separate
and apart fromany existing allocations. Further, this funding can only be
used to serve open TANF cases and cannot be used to serve famlies with
incone up to 200 percent of the federal poverty |evel

As conpared with the projects that local districts previously subnitted
in their TANF Services Plans, we envision that these projects will focus on
the nost challenging famlies in each district. This would include famlies
with children at risk of entering foster care, as well as those famlies
with mental health, substance abuse or donestic violence issues. In
addition, we would support |ocal district collaboration with schools that
could include voluntary attendance tracking, placenment of caseworkers in
school s, or funding of additional school based activities.
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Since these funds will only be available on a conpetitive basis, we are
establ i shing mni nrum and nmaxi num award anounts. For NYC the award mini num
is $300,000 with a $500,000 maxi mum For Erie, Mnroe, Nassau, Onondaga,
Suf fol k and Westchester the minimumis $100,000 with a $300,000 maxinmm
Al other districts will have a m ni num of $50,000 with a $100, 000 nmaxi num
A district nay submit nore than one project proposal, however, the total
anount requested for all projects nust be within the established ranges.

Proposals wll be reviewed by OTSP, OIDA Ofice of Budget Managenent
and OCFS staff. Proposals will be reviewed and rated based on the foll ow ng
factors: proposal neets the program goals noted bel ow, the service
delivery nodel is realistic and can be replicated by other districts; t he
data and outcone neasures support the program goals; the project can be
successfully inplenmented by 2/1/01

Child Only Cases - The proposal nust clearly articulate the goals of the
child remaining in the hone of the caretaker relative, rather than being
pl aced in foster care and/or reduci ng next generation dependency.

Fam lies with Both an Open TANF and Child Welfare Case - The proposa
must clearly articulate the goal of providing coordinated case
managenent which results in famly stability and novenent toward self-
sufficiency.

Fam lies that have been in Receipt of TANF Benefits since 12/96 and are
Li kely to Exhaust Their 60 Months of TANF Assi stance - The proposal nust
clearly articulate the goal of elimnating or reducing the need for cash
PA benefits by the 60 nonth point.

School Col |l aboration Initiatives - The proposal nust clearly articulate
the goal of inproved school attendance and academ c achi evenent.

Feder al | egislation has encouraged collaboration wth faith-based
provi ders. Districts proposing non-traditional service progranms which
enbrace the tenants of Wl fare Reformby reduci ng generational dependency
are encour aged. Last year, local district comm ssioners were informed of
faith-based initiatives at the Wite Eagle Conmi ssioner's Conference and,
nore recently, at regional conferences held in New York City and Buffalo
Separately, $500, 000 has been designated for those districts interested in
establishing a faith-based program Awards will be provided as increases to
|l ocal district calendar year 2001 block grants. Sone districts have
expressed interest in devel oping faith-based prograns and, in particular,
there is interest in utilizing the North Carolina Famlies First program
whi ch was presented at the Wite Eagle neeting as a nodel. The North
Carolina nodel provides a range of famly support services, such as hone
managenent practices, fanmly conmmuni cations, activities to strengthen famly
rel ati onshi ps, and positive reinforcenent activities designed to enhance
famly stability. Local districts may use the faith-based providers to
obtain a full range of services for TANF fanilies which may include, but are
not limted to, peer support, nentoring, parenting skills, respite care for
famly nenbers other than parents who are taking care of TANF children
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enrichnent activities for TANF children, and activities designed to

strengthen individuals self-esteemanong fanily nenbers. Since OIDA has not
previously funded faith-based prograns, we are uncertain about the nunber of

districts that wll request this funding. As a result, we are not
establishing a m nimumor maxi num funding level. Rather, we will determ ne
funding levels based on the nunber and size of projects proposed. At a

mnimumwe would like to fund six projects representing a variety of
different size districts. The $500,000 allocation may be used to serve TANF
eligible famlies up to 200 percent of the federal poverty |evel

OrSP, OTDA O fice of Budget Managenent and OCFS staff will review and
rate these proposals based on the follow ng factors: the proposal clearly
articulates the role of the faith-based conmunity in neeting a service need
of the TANF eligi bl e casel oad; the service delivery nodel is realistic and
can be replicated by other districts; the data and outcone neasures support
the goals of the project; the project can be successfully inplemented by
2/ 1/ 01.

Proposal s for each of these two allocations are to be subnmitted on the
TANF Services Plan tenplates. Districts should call the Division of
Transitional Supports and Policy in order to obtain an e-nail of the Exce
budget spreadsheet or a diskette for conpletion. If you are interested in
appl yi ng, pl ease call (518) 473-1193 in order to obtain this infornation.
Al'l proposals nust be submitted by Novermber 22, 2000. Awards will be nade
on a conpetitive basis. OTDA wi | | provide approval s on or about Decenber
15, 2000. Al'l approved projects will becone part of the district's CY 2001
TANF Services Plan with all the TANF services plan rules, policies applying

to these projects. Pl ease note that these funds nmay only be used for non-
assi stance prograns. Local districts are specifically rem nded that all
approved projects, including faith-based initiatives, are subject to

reporting requirements and claimng instructions put forth by OIDA in
relation to the TANF Services Pl an.

Fiscal Inplications

Claimng Instructions for TANF Conpetitive Projects

Those local districts that have a project(s) approved for fundi ng under
this initiative will report their expenditures as foll ows:

Adm ni strative costs relating to those TANF conpetitive projects will be

claimed for reinbursenent on the Schedule D-17, "Distribution of Allocated
Costs to Ot her Rei nbursable Prograns" (LDSS-3274) that supports a LDSS-3922A
"Rei nbursenent C aimfor TANF Services Block Gant Projects". Each project

may be accunul ated as a separate colum on the Schedule D17, but only one
LDSS- 3922A covering all the projects wunder this grant needs to be
submitted. The project nane should be TANF Sp. Init. Because of federa
reporting requirenents, the costs should be identified as program or
adm ni strative costs on the LDSS-3922A.

100% TANF reinbursenent is available up to the linit of the approved
budget .
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Claimng Instructions for Faith Based Initiatives

Since awards for faith based initiatives will be provided as increases
to local district calendar year 2001 block grants, expenditures should be
reported along with other block grant expenditures on the LDSS-3922A
submitted for the block grant.

Questions regarding this funding and program design should be directed
to the Bureau of Transitional Progranms at 518-473-1179.

Al'l proposals nmust be subnitted by Novenber 22, 2000 to:

Shari Noonan, Director
O fice of Transitional Supports and Policy
O fice of Tenporary and Disability Assistance
40 North Pearl Street
Al bany, NY 12243

Shari Noonan, Director
Ofice of Transitional Supports and Policy



