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8.1.2.3.1 The Offeror is required to use the price and cost schedules noted in Appendix C 
of this RFP to submit an offer price for fixed and transaction based Centralized 
Operations, as well as Transition and Turnover. 

8.1.3 Proposal Outline - The Offeror is instructed to prepare the three (3) separately 
bound volumes of its Bid Proposal according to the following outline: 

8.1.3.1 Volume I. Administrative Proposal: 

8.1.3.1.1 Letter of Transmittal 
8.1.3.1.1.1 Executive Summary 
8.1.3.1.1.2 Compliance to RFP 
8.1.3.1.1.3 Compliance with Work Plan 
8.1.3.1.1.4 Facility Lease Binder(s) 
8.1.3.1.1.5 Contract Provisions 

8.1.3.1.2 Corporate Description 

8.1.3.1.3 Corporate Experience 

8.1.3.1.4 Contractor Information 
8.1.3.1.4.1 Tax Law Forms 
8.1.3.1.4.2 MWBE and EEO Participation Requirements 

8.1.3.1.5 Transition Key Staff Experience 
8.1.3.1.5.1 Transition Corporate Experience 

8.1.3.1.6 Key Staff Experience 

8.1.3.1.7 Turnover Experience – Corporate 

8.1.3.1.8 Subcontract Description 
8.1.3.1.8.1 Subcontract Content 
8.1.3.1.8.2 Subcontractor Experience 
8.1.3.1.8.3 Subcontractor EEO Requirements 

8.1.3.1.9 Financial Resources 
8.1.3.1.10 Conflict of Interest 

8.1.3.2 Volume II. Technical Proposal: 

8.1.3.2.1 Reporting Relationships 
8.1.3.2.1.1 Division of Responsibility 
8.1.3.2.1.2 Job Descriptions 

8.1.3.2.2 Transition 
8.1.3.2.2.1 Staffing Level 
8.1.3.2.2.2 Equipment 
8.1.3.2.2.3 Facilities 
8.1.3.2.2.4 Other Resources 

8.1.3.2.3 Transition Approach 
8.1.3.2.3.1 Personnel Acquisition and Training 
8.1.3.2.3.2 Disaster Recovery Plan  
8.1.3.2.3.3 Division of Responsibility 
8.1.3.2.3.4 Schedule, Resource and Quality Control 
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8.1.3.2.4 Operations 
8.1.3.2.4.1 Reporting Relationships 
8.1.3.2.4.2 Division of Responsibility 
8.1.3.2.4.3 Job Descriptions 

8.1.3.2.5 Operating Resources 
8.1.3.2.5.1 Staffing Levels 
8.1.3.2.5.2 Equipment 

8.1.3.2.6 Operations Approach 
8.1.3.2.6.1 Centralized Operations 
8.1.3.2.6.2 Operating Requirements 
8.1.3.2.6.3 Major Tasks 
8.1.3.2.6.4 Performance Standards 
8.1.3.2.6.5 Banking 
8.1.3.2.6.6 Postal Services 
8.1.3.2.6.7 On-time Operating Reports 
8.1.3.2.6.8 Security and Confidentiality 
8.1.3.2.6.9 Operating Changes 
8.1.3.2.6.10 Access 
8.1.3.2.6.11 Space and Equipment for State/Federal Employees 
8.1.3.2.6.12 Contractor Audit Program 
8.1.3.2.6.13 Audit Requirements 
8.1.3.2.6.14 Access to Files 
8.1.3.2.6.15 Computer Resources 
8.1.3.2.6.16 Data Retrieval Requirements 
8.1.3.2.6.17 Equity and Purchase Rights to Hardware and Facilities 
8.1.3.2.6.18 Disaster Recovery Testing 
8.1.3.2.6.19 Internal Controls 
8.1.3.2.6.20 Affirmative Action Objective 
8.1.3.2.6.21 Contractor Holiday Schedule 
8.1.3.2.6.22 Banking Services 
8.1.3.2.6.23 Telephone Services 
8.1.3.2.6.24 Equipment and Software 
8.1.3.2.6.25 Early Intervention Enhancement 
8.1.3.2.6.26 Location Enhancement 
8.1.3.2.6.27 Personnel Functions 
8.1.3.2.6.28 Accounting Functions 
8.1.3.2.6.29 Purchasing Functions 
8.1.3.2.6.30 Security Functions 

8.1.3.2.7 Performance Standards 
8.1.3.2.7.1 Approach 

8.1.3.2.8 Recruitment and Selection 
8.1.3.2.8.1 Training 
8.1.3.2.8.2 Retention 

8.1.3.2.9 Turnover 
8.1.3.2.9.1 Reporting Relationships 
8.1.3.2.9.2 Division of Responsibility 
8.1.3.2.9.3 Job Descriptions 
8.1.3.2.9.4 Staffing Level 
8.1.3.2.9.5 Equipment 
8.1.3.2.9.6 Facilities 
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8.1.3.2.9.7 Other Resources 
8.1.3.2.9.8 Turnover Approach 
8.1.3.2.9.9 Personnel Acquisition and Training 
8.1.3.2.9.10 Hardware/Software Acceptance Plan 
8.1.3.2.9.11 Schedule, Resource and Quality Control 

8.1.3.2.10 
8.1.3.2.10.1 
8.1.3.2.10.2 

Offeror Suggested Revisions 
Description 
Work lan

8.1.3.2.11 Early Intervention Enhancement 
8.1.3.2.11.1 Objectives 
8.1.3.2.11.2 Approach 
8.1.3.2.11.3 Resources 
8.1.3.2.11.4 Planning 
8.1.3.2.11.5 Development 
8.1.3.2.11.6 Implementation 
8.1.3.2.11.7 Operation 

8.1.3.2.12 Location Enhancement 
8.1.3.2.12.1 Objectives 
8.1.3.2.12.2 Approach 
8.1.3.2.12.3 Resources 
8.1.3.2.12.4 Planning 
8.1.3.2.12.5 Development 
8.1.3.2.12.6 Implementation 
8.1.3.2.12.7 Operation 

8.1.3.3 Volume III. Financial Proposal: 

8.1.3.3.1 Letter of Transmittal 
8.1.3.3.2 Fixed Price Summary 

8.1.3.3.2.1 Transition Summary 
8.1.3.3.2.1.1 Key Personnel 
8.1.3.3.2.1.2 Non-key personnel 
8.1.3.3.2.1.3 Fixed Assets 
8.1.3.3.2.1.4 Facility (use form CS-1A) 
8.1.3.3.2.1.5 Other 
8.1.3.3.2.1.6 Equipment & Assets (Below $500 Each) 
8.1.3.3.2.1.7 Subcontractor 

8.1.3.3.2.2 Payment Processing-Mail Summary 
8.1.3.3.2.2.1 Non-key personnel 
8.1.3.3.2.2.2 Fixed Assets 
8.1.3.3.2.2.3 Other 
8.1.3.3.2.2.4 Subcontractor 

8.1.3.3.2.3 Payment Processing-Electronic Summary 
8.1.3.3.2.3.1 
8.1.3.3.2.3.2 Non-key personnel 
8.1.3.3.2.3.3 
8.1.3.3.2.3.4 Fixed Assets 
8.1.3.3.2.3.5 Other 
8.1.3.3.2.3.6 Subcontractor 

8.1.3.3.2.4 Disbursement Process-Checks Summary 
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8.1.3.3.2.4.1 Non-key personnel 
8.1.3.3.2.4.2 Fixed Assets 
8.1.3.3.2.4.3 Other 
8.1.3.3.2.4.4 Subcontractor 

8.1.3.3.2.5 Disbursement Process-Electronic Summary 
8.1.3.3.2.5.1 Non-key personnel 
8.1.3.3.2.5.2 Fixed Assets 
8.1.3.3.2.5.3 Other 
8.1.3.3.2.5.4 Subcontractor 

8.1.3.3.2.6 Notice Process Summary 
8.1.3.3.2.6.1 Non-key personnel 
8.1.3.3.2.6.2 Fixed Assets 
8.1.3.3.2.6.3 Other 
8.1.3.3.2.6.4 Subcontractor 

8.1.3.3.2.7 New Hire Notification Processing-Mail Summary 
8.1.3.3.2.7.1 Non-key personnel 
8.1.3.3.2.7.2 Fixed Assets 
8.1.3.3.2.7.3 Other 
8.1.3.3.2.7.4 Subcontractor 

8.1.3.3.2.8 New Hire Notification Processing-Electronic Summary 
8.1.3.3.2.8.1 Non-key personnel 
8.1.3.3.2.8.2 Fixed Assets 
8.1.3.3.2.8.3 
8.1.3.3.2.8.4 Other 
8.1.3.3.2.8.5 Subcontractor 

8.1.3.3.2.9 Data Capture Services Summary 

8.1.3.3.2. Putative Father Registry Summary 
8.1.3.3.2.10.1 Non-key personnel 
8.1.3.3.2.10.2 Fixed Assets 
8.1.3.3.2.10.3 Other 
8.1.3.3.2.10.4 Subcontractor 

8.1.3.3.2.11 Interactive Voice Response System Summary 
8.1.3.3.2.11.1 Non-key personnel 
8.1.3.3.2.11.2 Fixed Assets 
8.1.3.3.2.11.3 Other 
8.1.3.3.2.11.4 Subcontractor 

8.1.3.3.2.12 Customer Service Summary 
8.1.3.3.2.12.1 

8.1.3.3.2.13 Administration Summary 
8.1.3.3.2.13.1 Key Personnel 
8.1.3.3.2.13.2 Fixed Assets 
8.1.3.3.2.13.3 Facility (Use form CS-1M) 
8.1.3.3.2.13.4 Other 
8.1.3.3.2.13.5 Subcontractor 
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8.1.3.3.2.14 Turnover Summary 
8.1.3.3.2.14.1 Non-key personnel 
8.1.3.3.2.14.2 Fixed Assets 
8.1.3.3.2.14.3 Other 
8.1.3.3.2.14.4 Subcontractor 

8.1.3.3.2.15 Contract Extension Summary 

8.1.3.3.2.16 Offeror Suggested Revisions (optional) – Transition Summary 
8.1.3.3.2.16.1 Key Personnel 
8.1.3.3.2.16.2 Non-key personnel 
8.1.3.3.2.16.3 Fixed Asset 
8.1.3.3.2.16.4 Facility (Use form CS-2A)  
8.1.3.3.2.16.5 Other 
8.1.3.3.2.16.6 Equipment & Assets (Below $500 Each) 
8.1.3.3.2.16.7 Subcontractor 

8.1.3.3.2.17 Offeror Suggested Revisions (optional) – Payment Processing-Mail Summary 
8.1.3.3.2.17.1 Non-key personnel 
8.1.3.3.2.17.2 Fixed Assets 
8.1.3.3.2.17.3 Other 
8.1.3.3.2.17.4 Subcontractor 

8.1.3.3.2.18 Offeror   Suggested   Revisions   (optional)   –   Payment   Processing-Electronic 
Summary 

8.1.3.3.2.18.1 Non-key personnel 
8.1.3.3.2.18.2 Fixed Assets 
8.1.3.3.2.18.3 Other 
8.1.3.3.2.18.4 Subcontractor 

8.1.3.3.2.19 Offeror   Suggested   Revisions   (optional)   –   Disbursement   Process-Checks 
Summary 

8.1.3.3.2.19.1 Non-key personnel 
8.1.3.3.2.19.2 Fixed Assets 
8.1.3.3.2.19.3 Other 
8.1.3.3.2.19.4 Subcontractor 

8.1.3.3.2.20 Offeror  Suggested  Revisions  (optional)  –  Disbursement  Process-Electronic 
Summary 

8.1.3.3.2.20.1 Non-key personnel 
8.1.3.3.2.20.2 Fixed Assets 
8.1.3.3.2.20.3 Other 
8.1.3.3.2.20.4 Subcontractor 

8.1.3.3.2.21 Offeror Suggested Revisions (optional) – Notice Process Summary 
8.1.3.3.2.2 Non-key personnel 
8.1.3.3.2.2 . Fixed Assets 
8.1.3.3.2.21. Other 
8.1.3.3.2.21. Subcontractor 

8.1.3.3.2.22 Offeror Suggested Revisions (optional) – New Hire Notification Processing-Mail 
Summary 

8.1.3.3.2.22.1 Non-key personnel 

2
2 .
21.
21.
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8.1.3.3.2.22.2 Fixed Assets 
8.1.3.3.2.22.3 Other 
8.1.3.3.2.22.4 Subcontractor 

8.1.3.3.2.23 Offeror  Suggested  Revisions  (optional)  –  New Hire Notification Processing- 
Electronic Summary 

8.1.3.3.2.23.1 Non-key personnel 
8.1.3.3.2.23.2 Fixed Assets 
8.1.3.3.2.23.3 Other 
8.1.3.3.2.23.4 Subcontractor 

8.1.3.3.2.24 Offeror Suggested Revisions (optional) – Data Capture Services Summary 

8.1.3.3.2.25 Offeror Suggested Revisions (optional) – Putative Father Registry Summary 
8.1.3.3.2.25.1 Non-key personnel 
8.1.3.3.2.25.2 Fixed Assets 
8.1.3.3.2.25.3 Other 
8.1.3.3.2.25.4 Subcontractor 

8.1.3.3.2.26 

8.1.3.3.2.26.1 
8.1.3.3.2.26.2 
8.1.3.3.2.26.3 

8.1.3.3.2.27 

Offeror Suggested Revisions (optional) – Interactive Voice Response System
Summary 
Non-key personnel 

Other 
Subcontractor 
Offeror Suggested Revision (optional) – Customer Service Summary 

8.1.3.3.2.2 Offeror Suggested Revisions (optional) – Administration Summary 
8.1.3.3.2.2 .1 Key Personnel 
8.1.3.3.2.2 .2 Fixed Assets 
8.1.3.3.2.2 .3 Facility 
8.1.3.3.2.2 .4 Other 
8.1.3.3.2.2 .5 Subcontractor 

8.1.3.3.2.2 Offeror Suggested Revisions (optional) – Turnover Summary 
8.1.3.3.2.2 .1 Non-key personnel
8.1.3.3.2.2 2 Fixed Assets 
8.1.3.3.2.2 .3 Other 
8.1.3.3.2.2 .4 Subcontractor 

8.1.3.3.2. Capital Finance Plan Summary 

8.1.3.3.2.3 Early Intervention Enhancement Summary 
8.1.3.3.2.31.1 Transition Summary 
8.1.3.3.2.31.1.1 Non-key personnel 
8.1.3.3.2.31.1.2 Fixed Assets 
8.1.3.3.2.31.1.3 Facility 
8.1.3.3.2.31.1.4 Other 

8.1.3.3.2.31.1.5 Equipment and Assets (Under $500 Each) 
8.1.3.3.2.31.1.6 Subcontractor 
8.1.3.3.2.31.2 Operations Summary 
8.1.3.3.2.31.3 Turnover Summary 
8.1.3.3.2.31.3.1 Non-key personnel 
8.1.3.3.2.31.3.2 Fixed Assets 
8.1.3.3.2.31.3.3 Other 

8.1.3.3.2.2 .2 Fixed Assets
.3
.4
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8.1.3.3.2.31.3.4 Subcontractor 

8.1.3.3.2.32 Location Enhancement Cost Summary 
8.1.3.3.2.32.1 Transition Summary 
8.1.3.3.2.32.1.1 Non-key personnel 
8.1.3.3.2.32.1.2 Fixed Assets 
8.1.3.3.2.32.1.3 Facility 
8.1.3.3.2.32.1.4 Other 
8.1.3.3.2.32.1.5 Equipment and Assets (Under $500 Each) 

8.1.3.3.2.32.1.6 Subcontractor 
8.1.3.3.2.32.2 Operations Summary 
8.1.3.3.2.32.3 Turnover Summary 
8.1.3.3.2.32.3.1 Non-key personnel 
8.1.3.3.2.32.3.2 Fixed Assets 
8.1.3.3.2.32.3.3 Other 
8.1.3.3.2.32.3.4 Subcontractor  

8.1.3.3.2.33 Corporate Overhead Cost 

8.1.4 General Instructions - Response requirements are presented on a series of 
Offeror's response requirements and description tables noted in Appendix B of 
this RFP. Each table indicates the volume, section and subsection of the 
proposal in which the response is to be made. The following items are 
contained on these tables: 

8.1.4.1 Proposal Reference - The alphanumeric reference that must be included in 
each portion of the Offeror's proposal identifies each individual response to 
a specific response requirement. The applicable proposal reference must be 
placed on each response form or other response document. 

8.1.4.2 Response Requirement - A component of the services which the OTDA 
desires to purchase. 

8.1.4.3 Description - A complete description of the response requirement including any 
sub-requirements 

. 
8.1.4.4 Format Requirements - A series of forms have been developed for use by the 

Offerors for many of the response requirements. Use of these forms is required 
where indicated. Complete instructions and blank forms are presented in 
Appendix C of this RFP. Where no form is prescribed, format instructions are 
provided. 

NOTE: REIMBURSABLE EXPENSES MUST NOT BE INCLUDED IN AN 
OFFEROR'S FINANCIAL PROPOSAL COST FORMS. 

8.1.4.5 Required Forms - Each Offeror is required to complete all forms as listed in 
Appendix J of this RFP with the exception of the Confidentiality Agreement, 
which would only need to be completed upon request to review items 
referenced in Appendix H. Appendix J Forms ST-220-CA and ST-220-TD only 
need to be completed by the selected Offeror and need not be submitted with 
the Proposal. 


