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8.2 WIC Program Overview 

Please see below, key statistics on the state of the NYS WIC program. 

 
Figure 1 Key Statistics on NYS WIC Program 

8.4.1 Project Manager 

The eWIC Service Provider Project Manager shall participate, as dictated by the state, in daily 
Scrum Meetings. 

The New York WIC program shall be assigned one full time State Project Manager for all 
phases of implementation and operations. 

8.8.1 WIC Card and PIN Issuance 

All cards will be issued over-the-counter at WIC Clinics only, the Contractor will not have any 
responsibility to mail cards to WIC participants. Card stock will be provided by the Contractor, 
but the card inventory process will be managed by the New York State WIC Management 
Information System (MIS). Proxy Cards will not be used, so there will be a maximum of one 
active card allowed per household account throughout the contract term.  During Pilot and 
Statewide implementation, the Contractor shall ship cards to the Local Agencies at least thirty 
(30) days prior to their respective scheduled implementation dates. Also, during this time period, 
the Contractor shall maintain a minimum card stock inventory of 50,000 cards.  After Statewide 



implementation, the Contractor shall maintain an on-going minimum card stock inventory equal 
to 10% of the active WIC EBT cases. 

8.15 Cardholder Customer Service 

Help Desk and IVR support must be provided to Participants in the following languages at no 
additional cost: 
• English 
• Spanish 
Helpdesk and IVR support may be provided to Participants in the following languages at 
additional cost identified herein: 
• Chinese (Mandarin) 
• Russian 
• Italian 
• Korean 
• French (Haitian) Creole 
• Polish 
• Arabic 
• Bengali 
• Yiddish 

Please provide pricing in section 13.7.1 Pricing for NCS EBT – Optional Requirements. 

Text Messaging 

The Contractor shall provide automated text messages to WIC Participants who have 
authorized text messaging for the following events: 

• When benefits have been added to the Participant’s account. 
• Forty-eight hours prior to expiration, benefits expiring in the Participant’s account. 

8.18 WIC Retailer (WIC Vendor) Management 

Help Desk and IVR support must be provided to WIC Vendors in the following languages to 
Participants at no additional cost: 
• English 
• Spanish 
Helpdesk and IVR support may be provided to WIC Vendors in the following languages at 
additional cost identified herein: 
• Chinese (Mandarin) 
• Russian 
• Italian 
• Korean 
• French (Haitian) Creole 
• Polish 
• Arabic 
• Bengali 
• Yiddish 

Please provide pricing in section 13.7.1 Pricing for NCS EBT – Optional Requirements. 
 
8.19.1 WIC Participant Training Materials 

Written participant training materials (client brochures) will be provided in the following eleven 
(11) languages at additional cost identified herein: 



• English 
• Spanish 
• Chinese (Mandarin) 
• Russian 
• Italian 
• Korean 
• French (Haitian) Creole 
• Arabic 
• Polish 
• Bengali 
• Yiddish 

Please provide pricing in section 13.7.1 Pricing for NCS EBT – Optional Requirements. 
 
8.19.3 State and Clinic Training Materials 

The Contractor shall conduct seven (7) training sessions for approximately 150 WIC Staff, 
including Vendor Management Agency, State Administrative and State Trainers on pertinent 
aspects of the Contractor eWIC solution; including administrative functionality, navigation, 
reporting, and problem resolution. This training will be conducted in Albany to groups of 25-30 
trainees. All training will be conducted in English and be performed on an agreed upon schedule 
aligned with pilot and statewide rollout dates. Additionally, UAT training will be performed prior 
to UAT testing. Further details of the content are outline in the table below: 

 
Figure 2 WIC Staff Training Details 
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