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and Quality
| npr ovenent
TO Local District Conmi ssioners
SUBJECT: Quality Managenent Training
ATTACHVENTS: | Leading in a Quality Environnent: Course Overview
Il "A Touching Presidency: Bill dinton is a Boss for

the New Age", Newsweek, February 22, 1993.
[l "Managi ng Wt hout Managers", Harvard Busi ness Revi ew,
Sept enber - Oct ober 1989.
IV "Quality Conmes to City Hall", Harvard Busi ness Revi ew,
March-April 1991.
V Quality in Social Services: Preliminary
| mpl enent ation Pl an
(no attachnments avail abl e on-1ine)

As you know, the "Rollout Plan" for the Quality in Social Services
initiative outlines an anbitious plan to provide a great deal of training to
support the inplenmentation process. Until now, we have provided training
only to the pilot project teans established as a result of the Task Force
Report. These teans and their facilitators have received training in "Team
Bui | di ng", "Quality Tools and Processes", and "Facilitation Skills". We
have | earned a great deal fromthese initial training experiences, and are
now ready to nove this training out into State and local district
organi zations as called for in the Rollout Plan.

One of the nore inportant elenents identified in the Rollout Plan is the
need to create a greater awareness of Quality Managenent principles anong
the managenent staff whose full support is critical to the success of the
effort. Managers need to know about Quality principles as well as how the
rol e of manager needs to change as the organization evol ves.

In order to begin the process of orienting nanagers to these new
principles, we have put together a two-day programentitled, "Leadership in
a Quality Environnent". The two-day programwi |l be followed up by a one-
day programheld six to eight weeks later. This programis designed for top
managers, generally Conm ssioners, Deputy Commi ssioners and, in |larger
districts, selected other staff. | have attached an overvi ew of the course
for your information, along with a copy of the material we will be asking
participants to read in advance of the training.
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The O fice of Human Resource Devel opnment will notify you of the training
dates and locations in the near future. W look forward to working with you
and your nanagers on this inportant phase of the Rollout Plan. Pl ease feel
free to contact Peter Mraglia at 518-474-9645 or at User ID # OHR090, if
you have any coments or questions.

Nel son M Wi nst ock
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