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Pur pose

The purpose of this Informational Letter is to informthe |oca
districts of the nethods used in calculating the Ilocal share of
expenditures for Central Collection and D sbursenent of Support
Paynment s.

Backgr ound

Chapter 502, Laws of 1990: (1) required the Departnent to perform
collection and disbursenment functions on behalf of |ocal district
support collection wunits, (2) authorized the Departnent to
contract those functions through a fiscal agent, and (3) required
that the | ocal share of expenditures incurred by the Departnent
for provision of centralized collection and di sbursenent services
pursuant to section 111-h of Social Services Law, be charged back
to social services districts.

The Departnent entered into an agreenent with a fiscal agent to
performcoll ection and di sbursenment functions on behal f of each of
the fifty-eight local districts. The agreenent covers the period
January 1, 1993 through Decenber 31, 1995.

| mpl enentation of central collection and disbursenment functions
began with two local districts on March 29, 1993 and ni ne nore
| ocal districts were added on June 1, 1993. The remaining |oca
districts will be converted to centralized collection and
di sburserment processing during the period June 1, 1994 through
March 1, 1995.

The Departnent's agreenent wth the fiscal agent also includes
addi tional services beyond collection and disbursenent functions.
Those services are: (1) generating and nailing respondent billing
statenents, enployer rem nders and various notices, and (2)
establishing and naintaining a Voice Response System Al t hough
the collection and di sbursenment services were tested first for
el even local districts, the above services were nmade avail able on
March 29, 1993 for all fifty-eight local districts.

Fiscal Inplications

Local districts will be charged their share, currently 17% of the
operating costs of the Central Collection and D sbursenent of
Support Paynment functions on a quarterly basis through the nornal
settlenent process. The eleven pilot local districts will be
charged their respective local share of central «collection and
di sbursement operating costs comencing with the costs incurred
during the January through March, 1994 quarter.
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The remaining local districts will be charged their respective
| ocal share of central collection and disbursenment operating costs
commencing ninety days after their conversion to centralized
processi ng.

Al fifty-eight local districts will be charged their respective
| ocal share of operating costs associated with generating and
mailing billing statenents and notices as well as those costs
associated with mai ntaining the voice response system comencing
with the costs incurred during the April through June, 1993
quarter.

The types of operating costs and the nethodology used for
calculating the local share of those costs are as foll ows:

A. Central Collection and D sbursenment Functions

1. Payment Processing - the costs associated wth this
function include:

a. Fixed price contract costs covering receipt of nmail

mail opening and sorting, paynent identification,
creation of paynment file, transm ssion of paynent
file to the Departnent, deposit of paynents into
| ocal district bank account and all the ancillary

functions required to naintain security and contro
over the entire process.

Each | ocal district's share of those costs wll be
determned by: (1) sunming the nunber of paynents
processed for each local district for the quarter,
(2) dividing each local district's total paynents
processed by the grand total of paynents processed
for all local districts for the quarter, (3) sunmm ng
the paynent processing fixed priced contract costs
for the quarter, and (4) multiplying the percentage
derived for each local district as calculated in item
#(2) tinmes the total costs determined in item#(3).
The result of item#(4) will be each local district's
share of paynent processing fixed costs.

b. Reinbursable contract costs covering: postage for
mai | i ng correspondence, suspense account
docunent ati on, respondent payment envel opes, etc. to
| ocal districts.

Each local district's share of those costs wll be
based on actual cost of postage.
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Di sbursenent Processing - the costs associated with this
function include:

a.

Fi xed price contract costs covering receipt of
di sburserment file, generating, signing, stuffing and
mailing checks and all ancillary functions required
to maintain security and control over the entire
process.

Each | ocal district's share of those costs wll be
determned by: (1) sunmming the nunber of checks
i ssued for each local district for the quarter, (2)
dividing each local district's total checks issued by
the grand total of checks issued for all Iloca
districts for the quarter, (3) sunming the checks
issued fixed priced contract costs for the quarter,
and (4) multiplying the percentage derived for each
local district as calculated in item#(2) tines the
total costs determined in item#(3). The result of
item #(4) wll be each Ilocal district's share of
di sbursenment processing fixed costs.

Rei mbursable contract costs covering: postage for
mai ling checks to clients and envelopes in which
checks are mailed to clients.

Each local district's share of those costs will be
based on actual cost of postage and envel opes.

B. Respondent Billing Statenent, Enployer Remi nder, Notices, and
Voi ce Response Functions

1

Respondent Billing Statenent and Enpl oyer Rem nder
Processing - the <costs associated wth this function
i ncl ude:

a. Fixed price contract costs covering the redesign of

respondent billing statenments, generation and mailing
of nmonthly respondent billing statenents, generation
and mailing of weekly respondent billing statenents
for new cases entered on CSMs5, initial design of
enpl oyer rem nders, generation and nmailing of nonthly
enpl oyer reni nders, creation of enployer rem nder
file, updating enployer rem nder file, producing and
mailing billing statenent roster to local districts
and all the ancillary functions required to nmaintain
security and control over the entire process.
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Each |l ocal district's share of those costs wll be
determined by: (1) summ ng the nunber of statenents
and rem nders nmailed for each local district for the
quarter, (2) dividing each local district's tota

statenents and reninders mailed by the grand total of
statements and remnders mailed for all loca

districts for the quarter, (3) summing the billing
statenent processing fixed priced contract costs for
the quarter, and (4) multiplying the percentage
derived for each local district as calculated in item
#(2) tinmes the total costs determined in item#(3).

The result of item#(4) will be each local district's
share of billing statenent processing fixed costs.

Rei mbur sabl e contract costs covering: postage for
mailing respondent billing statenments and enpl oyer
rem nders , paper stock and printing supplies used
to pr oduce r espondent statenents and enpl oyer
rem nders, envel opes used in t he mai | i ng of
r espondent statenents and enpl oyer rem nders, and
m crofiche or hard copy of billing statenent rosters.

Each | ocal district share of those costs for postage,
paper stock, and envelopes will be based on actua
cost incurred.

Each | ocal district share of those costs for
printing supplies will be determ ned by: (1) sunmm ng
t he nunber of statenents and remi nders mailed for
each local district for the quarter, (2) dividing
each | ocal district's total statenents and
rem nders nailed by the grand total of statenents and
rem nders mailed for all local districts for the
quarter, (3) suming the actual costs for printing
supplies for the quarter, and (4) nultiplying the
percentage derived for each |ocal district as
cal cul ated in item #(2) times the total costs
determined in item#(3). The result of item #(4)
will be each local district's share of respondent
billing statement and enpl oyer remninders processing
rei mbursabl e costs for printing supplies.

2. Noti ce Processing - the <cost associated with this
function include:
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Fixed price contract costs covering generation and

mailing of notices, e.g., initial change of address
noti ces, to respondent s and enpl oyers for
submi ssion of paynents quarterly notice of support,
etc. and all the ancillary functions required to

maintain security and control over t he entire
process.

Each local district's share of those costs will be
determned by: (1) sunming the nunber of notices
nmailed for each local district for the quarter, (2)
dividing each local district's total notices nmiled
by the grand total of notices nailed for all |oca
districts for the quarter, (3) sunming the notice
processi ng fixed priced contract costs for the
quarter, and (4) multiplying the percentage derived
for each local district as calculated in item#(2)
times the total costs determned in item#(3). The
result of item #(4) wll be each local district's
share of notice processing fixed costs.

Rei mbur sabl e contract costs covering: postage for
mai ling notices, paper stock and printing supplies
used to produce notices, envel opes used to mail

notices to respondents.

Each local district's share of those costs for
printing supplies will be determ ned by: (1) sunmm ng
the nunber of notices mmiled for each |local district
for the quarter, (2) dividing each local district's
total notices nmiled by the grand total of notices
mailed for all local districts for the quarter, (3)
sunmming the actual printing supplies costs for the
quarter, and (4) multiplying the percentage derived
for each local district as calculated in item#(2)
times the total costs determned in item#(3). The
result of item #(4) wll be each local district's
share of notice processing reinbursable printing
suppl i es costs.
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3. Voi ce Response System - the costs associated with this

system i ncl ude:

a.

All

Fi xed price contract <costs covering installation
of voice response system updati ng of voi ce
response system daily, addi tion or enhancenent of
nessages as needed, statistical reporting, and al
the ancillary functions required to maintain security
and control over the entire process.

Each | ocal district's share of those costs wll be
determ ned by: (1) summ ng the nunber of ADC and Non-
ADC cases for each local district on the last day of
the quarter, (2) dividing each local district's tota
cases by the grand total of <cases for all Iloca
districts for the quarter, (3) sunmming the voice
response system fixed price contract costs for the
quarter, and (4) multiplying the percentage derived
for each local district as calculated in item#(2)
times the total costs determned in item#(3). The
result of item #(4) wll be each local district's
share of voice response systemfixed costs.

Rei mbur sabl e contract costs covering: installation
of lines, and nonthly |ine and usage charges.

Each |l ocal district's share of those costs for voice
response charges will be determ ned by: (1) summ ng
t he number of ADC and Non- ADC cases for each |oca

district on the last day of the quarter, (2) dividing
each local district's total cases by the grand total

of cases for all local districts for the quarter, (3)
sunming the contract costs for the quarter, and (4)
mul tiplying the percentage derived for each |oca

district as calculated in item#(2) tines the tota

costs determined in item#(3). The result of item
#(4) wll be each local district's share of voice
response reinbursable |line and usage costs.

costs associated with reinbursable expenses are

reviewed to ensure that all contract requirenents are net
regarding reasonable evidence that the best possible
vendor has been obtained, price and all other factors
required.
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There is no direct action required by the local districts
concerni ng the chargeback of the |ocal share. The costs for each
county will be conputed by the New York State Departnent of Social
Services and deducted quarterly through the standard settl enent
process. Local district Financial Oficers should be notified of
the settlenent adjustrment for charging of the |local share for
operating costs of Central Collection and Di sbursenment of Support
Paynment s.

Gscar R Best, Jr.
Deputy Conmi ssi oner
Di vi sion of Economi c Security



