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TO Local District Comn ssioners
SUBJECT: Jobs FIRST Tel econference
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New York's Jobs FIRST initiative represents the key to a major restructuring
of the current welfare systemto enphasize the values of work and famly
responsibility. Soon, several districts will be involved in piloting new
approaches to delivering services to the public assistance population.
These new approaches will help us nove from a systemthat primarily
di spenses benefits to one that tries to prevent dependence in the first
pl ace. For those that do need cash assistance, our efforts will be geared
to hel ping them achi eve sel f-sufficiency.

In order to succeed in this effort, we will all need to view our jobs
differently and think about public assistance in different ways. We have
pl anned a series of teleconferences and other events to reach as nmany people
as possible, to acquaint themwith the key el enents of Jobs FI RST. The
first Satellite Tel econference is schedul ed for Thursday, March 31 from 1: 00
to 3:00 PMand will feature Conm ssioner Mchael Dowing and Al |l egany County
Conmi ssi oner Joan Sinclair. They will discuss the Jobs FIRST program and
the vision of welfare reformas well as take questions from participants
across the state.

We have arranged satellite downlink sites throughout the state. The program
announcenent and registration information are being sent to the Staff

Devel opnent Coordi nat ors. Wiile it will not be possible for all your staff
to attend, we encourage you to invite staff fromall |evels for the actua
presentati on. We will supply each district with a videotape of the event
for wuse with those who are unable to attend. W will also schedule

addi tional teleconferences throughout the year.
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We | ook forward to the March 31 program and working with you and your staff
to create a shared vision for the welfare systemof the future.

If special accommpdations are needed by staff to participate at the
tel econference, please call Mary Berrings at (518) 474-2971.

Nel son M Wi nst ock Jack Ryan
Deputy Conmi ssi oner Assi st ant Conmi ssi oner
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