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As  part  of  our  continuing  effort  to keep you informed about Department
initiatives,  we are  forwarding  two  reports  that   detail  programs  and
projects  being  conducted  throughout the State,  arranged by the Region in
which the activities are taking place.  The reports are separated into those
tasks  which  deal  with  electronic  systems issues,  primarily,  and those
activities  which  deal,   essentially,   with program policy and procedural
initiatives.

These  reports  will  be  up-dated,   periodically,   and stored in the ELIB
"REGION" file for your review.   Any comments you may have,  any  inquiries,
or, indeed, any suggestions you way wish to make,  may be directed to Robert
Murphy at (518) 473-6369, Userid AY4280.

                                        ______________________________
                                        William E. Gould
                                        Director
                                        Office of Field Operations


