Transmittal No: 94 LCM 85
Date: July 20, 1994
Di vi sion: Managenent Support
and Quality
| npr ovenent
TO Local District Conmi ssioners

SUBJECT: HEAP Cctober, 1993 - April, 1994

ATTACHVENTS: HEAP Wor ksheets (Not avail able on-1ine)

This is to advise you that the Departnent will be evaluating Hone Energy
Assi st ance Program (HEAP) advances and clains during the week of July 18-22,
1994 for the purpose of determ ning HEAP settlenents for the period Cctober,

1993 - April, 1994. These settlenents will be processed at the end of July,
1994.

The review will entail a conparison of HEAP <clains and advances for the
period Cctober, 1993 - April, 1994. If a district has received advances in
excess of clains for the period, funds wll be recouped on the RF-2
settlenent scheduled for the end of July. If the cash bal ance as of July
21, 1994 is less than the April, 1994 cash bal ance (ampunt of overadvance)

no recoupnent will occur at the end of July.

This procedure is being followed in order that districts which were
overadvanced through April, 1994 expenditures, but by the subni ssion of My
cl ai ns have since shown that their advance bal ance has been reduced (spent),
wi Il not be adversely affected froma cashfl ow standpoint. Conversely, if
the district has a cash balance in July, 1994 which is greater than or equa
to what it was in April, 1994 then a recoupnent is to be taken.
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Attached for your convenience is a worksheet showing your district's HEAP
advances and clains for the 1993-94 program year. We have highlighted, in
yel | ow marker, your unspent advance bal ance as of the April 1994 data and
t he nost current balance to aid you in evaluating your district's
situation. This worksheet will be updated during the week of July 25, 1994
to reflect your district's nobst current situation at that tine. PA and NPA
HEAP cl ai ns for the subject period nust be received by the Bureau of Loca

Fi nanci al Operations no later than July 22, 1994 in order to be included in
t he updat ed wor ksheet and thereby mnimze recoupnent of any overadvances.
Districts which have PA/NPA nonies recouped and | ater incur expenditures
wi Il be reinbursed through the settl enent process.

If you or your staff have any questions regarding this mnenorandum pl ease
contact Roland Levie - Region 1-4 at 1-800-343-8859, ext. 4-7549; USER ID
#FMS001 or Marvin Gold - Region 5 at (212) 383-1733; USER | D #0FM270.

John M Sweeney
Assi st ant Conmi ssi oner
O fice of Financial Mnagenent



