DSS- 4037EL (Rev. 9/89)
Transmttal No: 95 LCM 75

Date: July 17, 1995

Di vi sion: Economic Security

TO Local District Comm ssioners

SUBJECT: Announcenent of the availability of federal funds for
"Changing the Culture of Wl fare" Denobnstration Projects

ATTACHVENTS: None

The purpose of this Menmorandum is to announce that the Federa
Department of Health and Human Services (DHHS), Administration for Children
and Fam lies has nade conpetitive denobnstration grants available to
participate in intensive joint planning and developnent activities that
woul d reinforce the concept of the tenporary nature of welfare, and pronote
sel f-sufficiency and enpl oynent. The announcenent appeared in the Federa
Regi ster, Vol. 60, No. 122 dated June 26, 1995.

Under this initiative up to eight (8) projects nationally wll
receive 12 nonth funding. Following the first year, up to four (4) projects
to be selected on a conpetitive basis will receive second year continuation
grants for inplenentation of cultural change nodel s.

First year funds available to fund the eight projects is $400, 000
or $50,000 per project. The maxi num Federal share for the second year
continuation grants wll be $1.4 mllion, divided anbng the four projects
sel ected for second year funding.

Applicants are required to provide a |local match of at least five
(5) percent of the total cost of the project.
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The underlying theme to this denonstration project is that in
focusing on what the client needs to becone self-sufficient, wor ker s,
supervi sors, and adm nistrators nust view their jobs in a broader context.
Workers nmust be enpowered to participate in changing the culture of the
wel fare office and hel ping clients nove from dependence to i ndependence.

This culture change nmay be achieved by a variety of different
appr oaches, including changes in nmanagenent style, staff training,
performance neasurenent and changes to the AFDC and JOBS rul es which are
perceived to inpede the transition fromwelfare dependency to econonic self-
sufficiency.

Sites wll need to create and test cultural change nodel s and | ook
at the inmpacts, «costs, and benefits of their nodels. They will need to
denmonstrate how the nbdel can be expanded and provide up-front delivery of
services to pronote enploynent opportunities and portray welfare as a
transitional program

They will need to al so denpbnstrate how the job of the AFDC worker
has changed, or will change, fromone of determining eligibility and paynent
accuracy to one of financial consultant/customer service agent. This role
includes working with the client to explore options and alternatives to
public assistance, resources available in the community to neet i mediate
client needs, denopnstrating the financial benefits of enploynment vs. receipt
of welfare, and nmarketing (enploynent opportunities to the client, and

clients to potential enployers), etc..
Exampl es of cultural change incl ude:
1. Trai ni ng nanagenent and staff, as part of a overall process
redesi gn geared toward enploynent and self-sufficiency,

i ncluding custoner relations training.

2. I mproving and nodifying technology to support the line
worker's ability to service clients.

3. | mpl ementing performance standards for evaluating staff with
an enphasis on job placenment standards as an inportant
criteria.

4, Establishing new criteria and incentives to reward staff

participating in and pronoting cultural change activities.
5. | mpl ementi ng a conpet ency-based case nanagenent system

6. Recl assi fying personnel positions to upgrade eligibility
determnation staff.
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7. Col I ocating administrative and client service delivery staff
working on AFDC and JOBS. Conbi ni ng i ncone nmai nt enance and
JOBS responsibilities in one worker.

8. | mpl enenti ng nore intensive interventions to accommopdate
har der -t o- serve popul ati ons which would include individuals
with learning disabilities and/or devel opnental disabilities.

9. Establishing with educational institutions such as conmunity
colleges, training institutions and |ocal enployers, short
term conpet ency-based training prograns |inked to actual jobs.

The thrust of this initiative to a large extent mrrors nany
cul tural change thenes devel oped on the |ocal |evel but, in nany instances,
were not inplenmented due to the |ack of funding.

Since the Federal closing date for the subnmission of applications
is August 25, 1995, the Departnent wll need to receive conpleted
applications around m d-August. W wll be available to neet wth
interested districts at their request.

Districts interested in applying for this denobnstration grant and
who do not have access to the Federal Register cited earlier should contact
Peter Marx as quickly as possible, who will: expedite sending you detailed
informati on and application material; and, arrange for neetings as
i ndi cated above. M. Mrx can be reached as foll ows:

Peter Marx (userid OFDO50)
New York State Departnent

of Social Services
Di vi sion of Economi c Security
40 North Pearl Street - 10D
Al bany, New York 12243
Tel : (518)473-3468

The Departnent wll reviewall proposals and select at |east one
for subm ssion to DHHS. The sel ected proposal will be that which is nost
likely to receive funding based on the rating criteria that will be used by
DHHS as contained in the Federal Register announcenent.

Patricia A Stevens, Deputy Comi ssioner
Di vi sion of Economi c Security



