
                        CONNECTIONS Installation TimetableCONNECTIONS Installation Timetable

Calendar DayCalendar Day             EventEvent                      Responsible OrganizationResponsible Organization

    0          Submittal of Request                  NYS/DSS

    2          Set Anticipated On-line Date          Command Center

    2          Determine Type of Communications      NYS/DSS
               Service for Site                      Network Services

    3          Provide Frame Relay Vendor and        NYS/DSS
               Router Vendor with Initial Order      Network Services
               Info

    4          Schedule On-Site Physical Survey      NYS/DSS, Command Center

    4          Send Survey Date to District/         NYS/DSS
               Voluntary                             Command Center

   10          Begin Training Review                 IBM, District,
                                                     Voluntary Agency

   11          On-Site Survey Conducted              NYS/DSS, IBM,
                                                     Comstock Communications

   13          Site Survey Paperwork Received        NYS/DSS
               at the Command Center                 IBM

   13          Site Survey Paperwork Reviewed        Command Center

   14          Site Prep Initiated                   IBM, Local District
                                                     Voluntary Agency

   14          Firm On-line Date Set                 Command Center

   14          Equipment is Ordered                  NYS/DSS
               TS01Bs Created - PIDS Generated       IBM

   25          Pull LAN Wire                         IBM, Comstock Communications

   44          Communications Site Prep              IBM, Comstock
               Completed                             Communications, Local
                                                     District, Voluntary Agency

   44          Install Communications Services       NYS/DSS, Network Services

   46          Equipment Delivery                    IBM, Ameridata

   46          Begin Training                        IBM/District/Voluntary
                                                     Agency

   48          All Site Prep Completed               IBM, Comstock Communications,
                                                     Local District, Voluntary
                                                     Agency

   49          Install DSU and Routers               NYS/DSS
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                        CONNECTIONS Installation TimetableCONNECTIONS Installation Timetable

Calendar DayCalendar Day             EventEvent                      Responsible OrganizationResponsible Organization

   50          Begin Equipment Installs              NYS/DSS, IBM, Ameridata

   54          Complete Equipment Installs           NYS/DSS, IBM, Ameridata

   59          Complete User Training                IBM, District, Voluntary
                                                     Agency

   60          Site Certified as Production Ready    Command Center


