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DSS- 4037EL (Rev. 9/89)
Transmttal No.: 96 LCM 9
Dat e: January 24, 1996

Division: Ofice of Child Support
Enf or cenent

TO Local District Comm ssioners

SUBJECT: Tel econference: "Child Support Enforcenent: Challenges For
1996", February 21, 1996, 9:30-11:30 AM

ATTACHVENTS: None

The New York State O fice of Child Support Enforcement (OCSE) is pl eased
to present a teleconference entitled, "Child Support Enf or cenent :
Chal | enges For 1996" on Wednesday, February 21, 1996.

This teleconference is specifically designed for local district
child support staff. OCSE has a nunber of newinitiatives for the upcom ng
year. Among these are the inplenentation of the driver |icense suspension
process, inplenentation of the new hire reporting process and a renewed
conmi t nent to the comunication of performance indicators and best
practi ces. OCSE Director Robert Doar will address these initiatives and
provi de an overvi ew of current statew de perfornmance.

This teleconference wll enphasize OCSE efforts to enhance |oca
district performance. The efforts M. Doar will discuss include increased
noni tori ng, hands-on service provision and the developnent of uniform

performance indicators, in conjunction with the sharing of established |oca
district best practices.
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M. Doar and representative local district child support enforcenent
staff will discuss the inportance of coordination and cooperation between
the State office and the local districts.

M. Doar will join a panel of local district representatives to discuss
net hods used to achi eve their commopn objectives of establishing paternities
and support orders, and increasing collections. Teleconference viewers wll
be provided with an opportunity to call in questions for the panel nenbers.

Al child support enforcenent staff are strongly encouraged to attend
this informati ve program

Tel econf erence Topics:

- Uni form statewi de performance indicators

- Expanded nonitoring

- Techni cal assi stance

- Best practices

- Enhancing relationships with famly court hearing exam ners
- | mpl enentation of the driver |icense suspension process

- | mpl enentation of the new hire reporting process

- Anti ci pated new | egi sl ati on

- Devel opnent of a new Child Support Managenent System

This teleconference wll be broadcast on SUNYSAT and can be viewed by
| ocal districts equipped with a SUNYSAT satellite dish. In New York City
this program can be viewed at:

Fashion Institute of Technol ogy
Al cove

8th Ave. and 27th Street

New York, NY.

In the capital district this teleconference can be viewed at

Meeting Room 3

Bul mer Tel econmuni cati ons Buil di ng
Hudson Val | ey Conmunity Col | ege
Troy, NY.

A formal teleconference announcenment wth a registration form is
forthcom ng. Al'l registrations nust be processed through your county DSS
staff devel opment of fice. County staff should contact their staff
devel opment coordinator to ensure space availability. Local staff do NOT
have to register directly with OHRD or SUNY
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Registrations for State staff (Capital District & NYC) and NYC HRA
Staff should be FAXED to Dave McGann at 518-474-1826. E-mai| registrations
can be sent to AW950. Regi strations nust include teleconference title,
dat e, nunber attending and site attending. I f you have any questi ons,
pl ease refer themto Dave McGann at (518) 473-8380 (I D AW2950).

Robert Doar
Director
Ofice of Child Support Enforcenent



