DSS- 4037EL (Rev. 9/89)
Transmttal No: 96 LCM 19

Date: February 22, 1996

Division: Health and Long
Term Care

TO Local District Comm ssioners

SUBJECT: Medicaid Transportation: Federal Approval To Wive Certain
Federal Requirenents

ATTACHVENTS: None

A. | ntroducti on

The Departnent has received approval from the Health Care Financing
Adm ni stration ( HCFA) to i mpl ement certain district transportation
initiatives. This approval provides for a waiver of the Social Security Act
as it relates to the Medicaid provisions of statew deness, conparability of
services, and recipient's freedom of choice of providers.

The purpose of this waiver program is to offer local social service
districts alternative nethods of arranging for the transportation of
reci pients to necessary nedi cal care and services, nmethods which will result
in the nost efficient and cost effective managenent of Medi cal Assistance
transportation services.

B. Program | nt ent
The intent of the programis to offer to districts five alternative nethods
of arranging for the transportation of recipients to necessary nedi cal care
and servi ces:
1. Coor di nated Transportation
Under this nmethod, a district would solicit a transportation

provider (coordinator) who would either deliver, or subcontract
with other transportation vendors to deliver, all necessary
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nonemner gency transportation for that district at a flat nonthly
rei mbur senent anount . Regardl ess of the actual nunber of
transports delivered, the district will pay the coordinator the
sanme nont hly anpbunt agreed upon under the contract.

2. Regi onal Rate Setting
Under this nmethod, either a group of <contiguous districts wll
establish a reinbursenent amount for a nobde of transportation in
the regi on enconpassed by those districts or, for district-w de
rate setting, a single rate will be established throughout an
entire district. The new anbunt will be less than the highest
anount previously reinbursed but at a | evel which would attract
enough provi der participation to assure t hat node of
transportation to necessary nedical care and services.

3. Conpetitive Bid Procurenent
Under this nmethod, a district or group of districts will solicit
bids for the transportation of a group of recipients who are
transported on a daily or other regular basis to necessary nedica
care and services. The transportati on provider who subnmits the
nost qualified and cost efficient bid wll be selected to
transport the group of recipients. The rei nbursenment anount may
be either a |lunp sum nonthly anobunt or a per person per day anount
during the life of the contract.

4, Cost Effective/Directed Transportation
Under this nmethod, the district can direct the recipient to use
the | east expensive provider, available at the tinme the service is
needed, anong all providers available to performthe required node
of transportation. The district wll have arrangenents to
rei mburse other providers of the sane node of transportation at a
hi gher anount. However, these other providers will not be used
while the |l east expensive provider has available capacity to
transport recipients. A Medicaid recipient will not have the
freedomto choose another provider when directed to use the |ess
costly provider. Even when anot her provider is willing and abl e
to transport a recipient, the recipient nust accept the
transportation services of the provider designated by the
district.

5. Sel ect Arrangerent for Transportation Efficiencies

Under this method, the district will enter into an arrangenent
with a vendor or a select group of wvendors to neet the
transportati on needs of recipients traveling to nedi ca
facilities. For instance, a district my choose a taxi vendor to
provide all nonenergency anbul atory transportation to a regiona
nedi cal center. Due to the volunme and routing of trips, the
vendor is able to deliver this transportation at an anmount | ower
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t han that purchased through nultiple vendors. A Medicaid
recipient wll not have t he freedom to choose anot her

transportation provider when the recipient requires transportation
to the particular nedical center.

C. Federal Requirenents \Wived
1. St at ewi deness

New York State's Medicaid Transportation program nay nhow be
different district by district--the sane scope, type, |evel and
nunber of transportation services nmay vary anong districts.

2. Conparability of Transportation Services

A district nay arrange for transportation services which nay
differ in scope fromother districts.

3. Fr eedom of Choice

A district will instruct recipients who are subject to this waiver
to access a single provider or a group of providers who wll be
responsible to deliver transportation to necessary nedical care
and services. The recipient's freedom to choose ot her
transportation providers will be limted accordingly.

This waiver wll not prevent the recipient from receiving necessary
transportation services. A recipient is assured access to necessary nedica
care and services under each of the methods described above.

D. District Requirenents

A district which proposes inplenmentation of any of these nethods and
denonstrates a savings of 5% or nore fromprojected expenditures (projected
expenditures are those expenditures expected if no change is made in the
manner transportation is provided, and includes changes due to rate
rei mbursenment and wutilization increases) will be granted by the depart nent
the authority to inplenment the programand waive the federal requirenents
descri bed above.

A district nust submt an application to the Departnment in order to be
approved under this waiver. This application can be transmitted to you
el ectronically.

If you are interested in | earning nore about this waiver opportunity, please
contact a nenber of the Medicaid Transportation Unit at 1 800-343-8859,
ext ensi on 35983. Thank you for your cooperation on this matter.

Ri chard T. Cody
Deputy Conmi ssi oner
Di vision of Health and Long Term Care



