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PURPOSE

This directive advises social services districts (SSDs) of the
availability of the local flexibility incentive pi | ot program
(LFI PP). It addresses what funding is available for these LFIPPs and
the process for subnmitting a plan for approval for a pilot program

BACKGROUND

The Welfare Reform Act of 1997 authorizes the Departnent to establish
a Local Flexibility Incentive Pilot Program which gives SSDs the
option of developing and inplenenting projects which denonstrate
i nnovations and efficiencies to aid public assistance recipients in
attaining self-sufficiency and to achieve greater cost savings at the
| ocal |evel. Department regul ation 300.9 sets forth the criteria for
the LFI PP.

In the past SSDs have had the opportunity to request that certain
regul ations be waived in order to conduct innovative pilot projects
and to sinplify local operations. These wai vers to regul ati ons were
aut hori zed under regulation 300.11 which gives the Departnent the
authority to waive certain regulations for research and denonstration
proj ects. Department regulation 300.9(c) allows for regulation
waiver in order to give greater flexibility and establish pilot
proj ects.

PROGRAM | MPLI CATI ONS

Pursuant to Departnent regul ation 300.9, social services districts or

a group of social services districts, which are interested in
i mpl enenting a pilot project, nmust submt a plan to the Ofice of
Tenporary and Disability Assistance for approval by the Ofice, t he
Department of Labor and the Division of the Budget. The O fice may

wai ve state regul ations that woul d i npede the successful conpletion of
a project, provided that the denonstration project is consistent with
applicable state and federal statutes and will not inpair the health
or welfare of clients receiving services under the project.

There are no direct Food Stanp, Medical Assistance or Enpl oynent

inmplications with regard to this directive. However , each plan
whi ch affects Food Stanp, Medical Assistance or Enploynent policy and
regul ations, wll be reviewed for possible inplications by the

appropriate agency.
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REQUI RED ACTI ON

Al'l SSDs are eligible to participate in this program In order for
SSDs to becone involved in this programthey nust subnmit a project
plan to:

New York State Office of Tenporary and Disability Assistance
Di vi sion of Tenporary Assistance
40 North Pearl Street
Al bany, New York 12243
Attention: Bob Sharkey

A. Pl an Subm ssion

Each SSD which applies for a local flexibility incentive pilot
proj ect must subnit a plan. This plan must include:

0 the nane of the district(s) and its popul ation(s) count
0 the size of its welfare-related prograns (PA, EAF, MA etc.)
0 the approximate size and description of the population to be

subject to the pilot program

0 a description of the proposed project

0 a description of the quantified cost savi ngs and an
expl anati on of how such project would result in cost
contai nnent of the anounts described in the application or
i mprovenents in the delivery of services and benefits

0 the proposed start date and conpl etion date of the project

0 whet her, if successful, the project would require funding in
future years

0 identification of any rules, regul ations or statutory
requi renents that would i npede the successful conpletion of
t he proj ect

B. Pl an Approval Process

Upon the submission of a LFIPP plan, the Ofice of Tenporary
Assi stance, Department of Labor and the Division of the Budget will
review each district's plan and approve the plan in whole or in
part wthin 60 days of the date of subm ssion by the SSD. Thi s
time frane nay be extended with the agreenent of both parties.

If any or all of the plan is not approved, the Ofice will specify
the reason(s) for the disapproval and will specify the steps, if
any, the SSD nust take to rectify the plan
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The district wll then have 30 days fromthe date the plan was
di sapproved to anmend the plan. The O fice will provide assistance

as needed to nake the anendnents

The O fice will then have an additional 30 days from the date of
submittal of the anended plan to approve or di sapprove the changes.

C. Evaluation and Assessment

In addition to the infornation submtted in the plan which details
the project design, SSDs which inplenment a pilot project nust
establ i sh an on-goi ng program eval uation and assessnent process.
This process nust enploy objective neasurenents and systematic
anal ysis to determ ne the manner and extent to which the project is
achieving its intended prinmary objective. Each eval uation and
assessnment process mnust include:

1. An annual performance plan wth goals which establish
target levels of performance expressed as tangible,
nmeasur abl e obj ectives against which actual achievenent
can be conpared, including a goal expressed as a
qualitative standard, value or rate

2. An annual program perfornmance report for the prior fisca
year, subnmitted to the Ofice, the Departnment of Labor
t he Governor, the Speaker of the Assenbly and the
Maj ority Leader of the Senate docunenting the performance
achi eved conpared with the perfornance goals established
for the pilot project, inprovenents in the quality of
services provided and any cost savi ngs.

3. An explanation if a performance goal was not net, and an
assessnent of the effectiveness in achieving perfornmance
goal s.

4. A description of the inprovenents in the quality services

provi ded and any cost savi ngs.

D. Allocation of Funds

A total of $500,000 (100% TANF funds) has been allocated to support

these LFIPP projects statew de. The Ofice is authorized to
approve funding for pilot projects in addition to the state aid
that the SSD woul d otherwi se be eligible to receive. If a project

is approved the Ofice will provide funding of the project within
anounts avail abl e by appropriation provided that no SSD or group of
SSDs shall receive nobre than 25%of the funds available in any
singl e year. The anobunt of such additional funding wll be
negoti ated between the SSD and the Ofice of Tenporary and
Disability Assistance, in cooperation with the Departnent of Labor

and subject to the approval of the Division of the Budget. No
paynment will be nmade until 30 days after the agreenent is executed
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An approved SSD that achieves its cost-saving goal wll receive
full reinbursenment for the costs of the project up to the anmount
approved for the project. In no case wll the State require
rem ssion or repaynent of funds saved by any SSD. Reinbursenent to
districts for successful projects will not take place until the

O fice has been satisfied as to the savings actually achieved.

SYSTEMS | MPLI CATI ONS

There is no systens funding (i.e., for additional equipnment or
speci ali zed progranming) to separately support this directive and,
t her ef or e, there are no direct systens inplications with regard to
this directive. However, insofar as the pilot project affects systens
applications, each plan wll be reviewed for possible systens
i mplications.

CLAI M NG | NSTRUCTI ONS

Those districts that have a pilot project approved will report their
costs as F17 function code expenditures and clai mthemon the Schedul e
D17 "Distribution of Allocated Costs to O her Reinbursable Prograns”
(DSS- 3274) . The costs fromthe Schedule D17 are to be brought
forward to a DSS-3922 formentitled, "Financial Sunmary For Speci al
Projects" |labeled "LFIPP" and reported on the appropriate |ines.

The costs will be reported in the Total Columm and clainmed at 100%

Federal Share provided the recipients are all Famly Assistance
el igible. Rei nbursenent is available up to the Iimt of the approved
pilot project anpbunt with these costs being outside the |local district
adm ni strative cost cap. Rei nbursenment will be made in accordance

with the requirenents of Section D Allocations of Funds."

EFFECTI VE DATE

This provision is effective February 1, 1998.

Patricia A Stevens
Deputy Conmi ssi oner
Di vi sion of Tenporary Assistance



