! ADM NI STRATI VE DI RECTI VE ! TRANSM TTAL: 98 ADM 5
DI VISION:  Tenporary
TO Commi ssi oners of Assi st ance
Soci al Services

DATE: April 24, 1998

SUBJECT: Merit Incentive Awards for Children in Receipt of TANF Funded
Publ i c Assi stance

SUGGESTED |
DI STRIBUTION: | Public Assistance Staff
I Medi cal Assistance Staff
I Food Stanmp Staff
I CAP Coordi nators
I Directors of Services
I Accounting Staff
I Staff Devel opnent Coordinators
CONTACT |
PERSON: I Call 1-800-343-8859 and ask for the follow ng:
I TA Team 1, 3-0332; Team 2, 4-9344, Team 3, 4-9307;
I Team 4, 4-9300; Team 5, 3-1469; Team 6, 212-383-1658
1
|
' Any questions on fiscal matters can be directed
I to: Regions I-1V, Roland Levie at extension 4-
I 7549, or (518) 474-7549 (User |D FMS0001) or; Region V
I Marvin Gold at (212) 383-1733 (User | D OFM270)
ATTACHVENTS: |
I Attachnment A.  Merit Incentives Plan (Avail abl e
I On-Line)
I Attachnent B: Merit Incentives Monthly Report
(Avai |l abl e On-Line)
FI LI NG REFERENCES
Pr evi ous Rel eases Dept. Regs. | Soc. Serv. Manual Ref.]M sc. Ref
ADMs/ | NFs Cancel | ed lLaw & Ot her
I Legal Ref.
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l. Pur pose

This Directive advises local districts of the availability of funds
dedicated to providing periodic incentives for excellence in academc
achi evenment or conmunity service to children who are recipients of
Tenporary Assistance to Needy Fam |lies (TANF) funded public assistance
in grades seven through nine. These incentives are to be provided to
these children by the social services district (SSD) in accordance with
a plan subnmitted by the SSD and approved by the Conm ssioner and the
Director of the Budget.

Consi derati on will be gi ven initially to districts operating
Lear nfare. Any remaining funds after the initial awards are made nay
be allocated to non-Learnfare districts. |f requests for awards exceed
avai | abl e funds award anounts nay be adjusted based on the nunber of
potentially eligible students. For the 1997-98 State Fiscal Year
(SFY), a total of $500,000 is available on a Statew de basis which may
be awarded to qualified students retroactively to Septenber 1, 1997.
This initiative is 100% federally funded for the 1997-98 SFY.
There is no anticipated future funding.

Backgr ound

The 1997-98 State Budget dedicated federal funds to be used by SSDs to
provide nerit incentives to children in receipt of public assistance.
A long-term goal for all public assistance recipients is self-
sufficiency. One step on the self-sufficiency |adder is education.
Anot her is preserving and enhanci ng community pride through comunity
i nvol venent. Merit incentives are tools to help SSDs pronote both.

Program | nplications

SSDs will define the parameters which will allow them to provide
specific incentives to TANF funded public assistance children in grades
seven through nine. Although Merit Incentives are funded through TANF,
these awards are not part of the regular recurring grant and wll not
count toward the sixty nonth limt on TANF assistance, nay not be
included in the fair hearing process or included as part of an aid to
conti nue package, or offset by support collected on behalf of the child
receiving the incentive. Merit incentives are not to be provided in
cash and should not be included as incone for other assistance
programs (including Food Stanps and Medicaid). Merit incentives may
not be included in recovery efforts and nmay not be wused to offset
over paynents. Merit incentive awards shoul d not be counted toward the
resource limt.
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Requi red Action

A.  SSD Responsibility

SSDs must submit a plan (Attachment A) to this Ofice defining the
specific terms and indicators they wll wuse to nmeasure academc
achi evenment and conmmunity service. Pl ans shoul d be structured for one
year of funding for which $500,000 is avail able Statew de. Exanples of
neasures may include report cards, attendance reports, reconmendations
of teachers and adm nistrative staff, recomendations fromrecognized
vol unteer groups within the community, [local community service awards
and specific recommendati ons fromcomunity |eaders. Plans will be due
by May 15, 1998.

When SSDs begin integrating nerit incentives into self-sufficiency
pl anni ng, special consideration should be given to directing awards to
areas which will best neet long-termgoals identified by the SSD. For
exanple, in the case of dropout rates, A Report to the Governor and
the Legislature on the Educational Status of the State's School s:
Submtted February 1997, reports that in 1994-95 the State dropout
rate was 4.1 percent. On average large urban districts had a higher
dropout rate than other districts. The dropout rate was 6.7 percent in
New York City public schools; 5.2 percent inthe large city districts;
and 2.4 percent in districts outside the big five. In this

exanpl e, areas with |lower dropout rates nmay want to wuse nerit
incentives to pronote comunity involvenment rather than only addressing
dropout preventi on.

SSDs must deternine what types of awards will be allowable under the
pl an. Itens which may be used as awards nay include, but are not
l[imted to: books, personal conputers, software, calculators, itens of
need relating to specific disabilities not avail able through other

resour ces, tuition for speci al progr ams or speci a

educational /vocational canps not reinbursable under regular public
assi stance, rmuseum or special event type adni ssion costs, and ot her
itens/costs that are educationally related to preventing students from
droppi ng out, or are determined fundanmental in pronoting academ c
success.

SSDs rmust work cooperatively wth |ocal school districts and others
within the community to nake them aware that these incentives exist,

and assign a contact person within the SSD. Mechani sns  for securing
ner chandi se or services and providing paynent for these incentives nust
be established locally. For exanpl e, SSDs mmy purchase gift

certificates to | ocal bookstores which are not redeemabl e for cash.
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Pl ease send conpl eted pl ans to:

Patricia A Stevens
Deputy Conmi ssi oner
Di vi sion of Tenporary Assistance
New York State
Ofice of Tenporary and Disability Assistance
40 North Pearl Street
Al bany, NY 12243-0001
FAX: (518)-474-9347

Participating SSDs are also required to report to this Ofice on a
nonthly basis the nunber of students receiving the incentives, their
grade levels, the type of incentive awarded and the reason for the
awar d. The report will be nade on the nonthly report form (Attachnent
B) included in this Directive.

B. Not i ces

There are no notice requirenents for the di sbursenent of these funds.
Notification nay be provided to the client in a locally devel oped
format.

C. Child Assi stance Program ( CAP)

The Merit Incentive programis available to famlies participating in
CAP. These awards have no budgeting inplications for CAP

D. daimng
Merit Incentive Award paynments should be reported and claimed on the
(DSS-3922) "Financial Summary for Special Projects" claimform The
conposites are being nodified to refl ect and identify t hese
expendi tures.

Li ne I nstructions

Proj ect Nane

The project nane should be "Merit Inc".
Mont h/ Year

Enter the nonth and year in which these expenditures on the report
wer e nade.

bj ect of Expense

Under this colum in Section C, "OQther Expenses" line 12, you
shoul d print the program expense entitled "Incentive Anard."” Tota
expendi tures should be entered on line 12 under the col um
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headed "Total Expenditures." For SFY 1997-98, all expenditures are
100% federal |y funded, and as such, the total expenditure anount
shoul d al so be entered under the colum headed "Federal Share."

Clains for reinmbursenent should be subnmitted on a nonthly basis to:

Fi nance Unit
Bur eau of Financial Services
Ofice of Tenporary and Disability Assistance
40 North Pearl Street, 13th Fl oor
Al bany, NY 12243

V. Systens | nplications

A new WVS Paynent Type code is being devel oped for authorizing Merit
I ncentive paynents. SSDs will be notified when this code
becomes avail abl e.

VI. FEffective Date

This directive is effective May 1, 1998, retroactive to
Sept enber 1, 1997.

Patricia A Stevens
Deputy Conmi ssi oner
Di vi sion of Tenporary Assistance



Attachnent A
Merit Incentives Plan

County is requesting $__ in Merit Incentives
funds for the State Fiscal Year 1997-98. These funds will be provided to
children in grades seven through nine as an incentive for denobnstrated
academ c excellence or comunity service. Awards will be made through the
i ndirect purchase of goods or services. This award will not be considered

as part of the regularly recurring public assistance grant.

County w Il provide non-cash Merit |Incentives which
i ncl ude:
_____ Books
_____ Per sonal Conputers
Sof t war e

_____ Cal cul ators
Tuition for Special Educational Prograns
Educat i onal Canps
Admi ssion to Special Events
_____ Q her (Must be approved by this Departnent and the Division of
Budget) Specify:

The following terns and indicators will be used when determ ning academc
achi evenment or conmunity service:

The follow ng conmunity organi zations will be actively participating in the
devel opment of this County's Merit Incentive Program

| agree to the ternms and conditions of accepting funds to provide nerit
incentives and agree to disburse these funds in accordance to the above
pl an, including disbursenent of funds only to children eligible for TANF.

Si gnature of Local Social Services Conm ssioner

Dat e




Merit | ncentives Monthly Report

District

At t achnent

B

Mont h

Cont act Person

Types of Awards:
_____ Books
Per sonal Conputers
_____ Sof t war e
_____ Cal cul ators
Tuition for Special Educational Prograns
Educat i onal Canps
Admi ssion to Special Events

Q her (Specify)

Tot al Nunber of Awards

G ade Level s:
G ade 7

G ade 8

G ade 9

Nurmber of Students

Reason for Award

_____ Academ ¢ Excel | ence
Conmunity Service
Q her (Specify)

Send the nonthly reports to:

Di vi sion of Tenporary Assistance
New York State
Ofice of Tenporary and Disability Assistance
40 North Pearl Street
Al bany, NY 12243-0001
FAX: (518)-474-9347
Attention: Region Team ||



