DSS- 4037EL (Rev. 9/89)
Transnmittal No: 98 LCM 28

Date: My 29, 1998
Di vision: Tenporary Assistance
TO Local District Conmi ssioners

SUBJECT: Case Managenent Pil ot Project
ATTACHVENTS: Case Managenent Funding Application - avail able on-line

Pur pose: This nenmorandum provides information regarding the availability of
funding for Famly Assistance Case Managenent (CM pilots and outlines the
requirenents for local social services districts (SSDs) opting to apply for

such fundi ng. Included in this nmenorandum are several suggested scenari 0s
for piloting a new level of CM services that pronmote client self-
sufficiency. A great deal of local flexibility will be entertained in the
exam nation of applications for CM funding. Thus, SSDs should not fee

limted to the conponents contained in the outlined areas and are free to
exerci se a high degree of creativity in devel oping their CM applications.

Backgr ound: The Wel fare Reform Act of 1997-98 Executive Budget provides
$1.8m in TANF funding to reinburse districts for case managenment pilots for
clients who are currently or have been in receipt of Fanmily Assistance (FA)
benefits. Also eligible are Safety Net Assistance (SNA) recipients being
funded under TANF. Included in the target popul ation are:

Clients who are otherwise eligible for FA but who have been
recently term nated from assi stance by reason of increased earnings
and/ or child support collections;

Clients currently in receipt of FA benefits, especially those
nearing the 24 month work requirenment and those with a history of
| ong-t erm assi st ance;

New Fami |y Assistance recipients with a past history of PA receipt;

Saf ety Net Assistance recipients whose cases are reinbursed through
TANF fundi ng.
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Fundi ng Met hodol ogy: U to fifteen (15) districts will be selected for
pilot project funding. Funding will be awarded based upon State review of a
CM proposal subni ssion. The proposal must include the following mnimm
st andar ds:

Description of the type(s) of recipients, or forner recipients,
t ar get ed;

Type(s) of services to be rendered;
Nurmbers of clients to be served
Average cost per client;

Coal s, anticipated outcones and net hods by which performance will
be neasured;

The proposed start and conpl etion dates; and

Whet her, if selected, the project would require funding in future
years.

Fundi ng uses nay include, but are not linmted to:

St af fing;

Tr ai ni ng;

Contract services; and

Sof twar e devel oprent .
Expl anati ons/ proposed conponents: FA case nmnhagenent is a systenmatic
probl em sol vi ng process which relies on the case nanager to ensure that a
client with nmultiple, interrelated problens receives all necessary and
appropriate services in a tinmely fashion. CM affirnms the FA phil osophy of

providing the tenporary financial assistance and supportive prograns which
wi Il enable FA participants to achieve econom ¢ sel f-sufficiency.

Potential elenents of a CM proposal could include:

a) Creation of a case nmmnagenent system to nonitor a client's
sel f-sufficiency progress. Such system would ensure that al
i ndividuals and associated agencies working with the client are
kept informed of the client's needs and progress. Speci al
consideration will be given to case nmanagenment systens that seek to
i mprove the district's ability to:

nonitor and expedite a recipient's or otherwise eligible
former recipient's progress toward self sufficiency;
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i mprove the communication and collaboration between FA case
managers and other organizations/offices provi di ng case
managenent services to the FA population, e.g. FA and Child
Wel fare Services, FA and Substance Abuse treatnent providers,
FA and training and education providers, FA and enpl oynent
servi ces;

b) Staff training for all or a specialized group of workers who will
deal with the target popul ation

c) Est abl i shmrent of an in-house case nmnagenent team that crosses
organi zational lines, including Adult and Children Services,
Incone Maintenance (I M, Child Support, Enploynent and Medica
Assi stance (MA) workers to devise and oversee the inplenentation of
a conprehensive CM plan that will facilitate a recipient's self-
sufficiency progress;

d) Securing contract staff/services to coordinate, develop and report
on the results of the CM process. Thi s includes subcontracting
services to appropriate comunity agencies;

e) Establ i shment and oversight of conmunity "nentoring" prograns to
support and encourage positive devel opnent and growh in both the
clients and their househol ds. This may include volunteer nentors
fromlocal organizations, including schools, social organizations
and religious groups, who will foster the values required for the
client to adhere to plans of self-inprovenent;

f) Devel opnent of a post-FA CM systemto provide transitional benefits
and support to reduce incidences of FA recidivism

0) Identification and devel opnent of separate facilities or operating
areas for CMclients and staff.

Filing Deadline: Al districts wishing to subnit a proposal for a CM pil ot
must do so in witing within 45 days of the release date of this
menorandum  Applications should be nailed to:

M chael Warner
Regi onal Team Leader
Ofice of Tenporary and Disability Assistance
Di vi sion of Temporary Assistance
40 North Pearl Street
Al bany, New York 12243

Fundi ng requests may be approved in full, in part, or denied, depending upon
the review team s evaluation of a district's proposal. Proposals will be
eval uated according to the follow ng selection criteria;

its originality, judged by the degree it denbnstrates genuine

creativity,
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its significance, particularly the degree to which it successfully
addresses an inportant case nanhagenent issue,

its potential for denonstrating i mpr oved ef ficiencies in
adm ni stering the FA program

its transferability, or the degree to which it shows pron se of
inspiring successful replication by ot her soci al services
districts,

NOTE: Proposal s attenpting to secure rei nbursenent solely for existing
or gani zati onal structure and processes will not be given

consideration in the selection process.

SSD's will be notified of their plan approval, in whole or in part,
within 30 days of the proposal subnission deadline date. During the
review period, districts nay be contacted by the Review Conmittee and
asked to adjust or nodify certain aspects of their proposal. I f any
or all of a plan is not approved the Office will specify the reason(s)
for the disapproval. Assuming the availability of funding, the district
wi Il have 15 days fromthe date the plan was di sapproved to anend and
resubnit the proposal

Clai mng |Instructions:

The administrative costs associated with case nmanagenent services for
federally eligible FA clients should be reported as F17 function code
expenditures. They should be clainmed on the Schedule D-17 "Distribution of
Al l ocated Costs to O her Reimbursabl e Prograns" (DSS-3274). The costs from
the Schedule D-17 are to be brought forward to a DSS-3922 form entitled,
"Fi nancial Sunmmary For Special Projects" |abeled "Case Managenent Pilot" and
reported on the appropriate |ines.

For individuals who are otherwise eligible for or recently termnated from
TANF, funding the costs will be reported in the Total Columm and cl ai ned at
100% Federal Share. Rei mbursenment is available up to the limt of the
approved project budget with these costs being outside the local districts
federal and state admi nistrative cost cap

Suggested Distribution

I ncone Mai ntenance Directors
Food Stanp Directors

CAP Coordi nators

CSEU Coordi nat ors

Staf f Devel opnent Coordi nators

Cont act Per son

Regi onal County Team Representative at 1-800-343-8859, Region | ext. 3-0332;
Region Il ext. 4-9344; Region IIl ext. 4-9307; Region IV ext. 4-9300; Region
V ext. 3-1469; Region VI (212) 383-1658 Fiscal: Bureau of Financi al
Services (Regions I-1V), Roland Levie at 1-800-343-8859, extension 4-7549
(user ID FMs 001) and Region V - Marvin Gold at (212) 383-1733 (user 1ID
OFMR270)
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Ef fecti ve Dat e:

The provisions of this nmenorandum are effective June 1, 1998.

Patricia A. Stevens
Deputy Conmi ssi oner
Di vi sion of Tenporary Assistance



CASE MANAGEMENT FUNDI NG APPLI CATI ON

Di strict Name:

Cont act Person:

Cont act Phone:

Dat e of Application:

Description of Case Managenent Initiative:
Descri ption of Target Popul ati on:

Si ze of Target Popul ation:

Proj ected Cost per dient:

Anti ci pated Goal s and Measurenents:
Service ltems, by Type:

Q her Conponents:

Reporting Formats and Ti net abl es:

Budget ed |t ens:

Staffing

Physi cal Pl ant:
Transportation:

Pur chases:

Contract ed Expenditures:
O her (Specify):

Tot al :

ATTACHVENT



