Transnmittal No: 98 LCM 32
Date: June 19, 1998

Ofice: Strategic Planning and
Pol i cy Devel oprent

TO Local District Commi ssioners

SUBJECT: TITLE I V-E WAI VER - CHI LD WELFARE DEMONSTRATI ON PRQIECT

ATTACHVENTS: Title IV-E Waiver Terns and Conditions
(not avail able on-Iine)

The purpose of this nmenorandumis to informyou that on June 11, 1998
the Ofice of Children and Family Services fornally accepted the Terns and
Conditions of the Title |IV-E Wi ver Denonstration Project as offered by the
u. s Departnment of Health and Hunan Services. The final Terns and
Conditions are the sane as those distributed and presented at the Wnter
NYPWA conference on January 29 and di scussed at subsequent neetings in each
of the regions over the |ast few nonths. Attached is a copy of those Ternms
and Condi tions.

Pl ease note we received the following responses from the federa
Departnment of Health and Hunman Services to questions we formally raised
regardi ng i npl enentation of the Title |IV-E Waiver Terns and Conditi ons:

1. You express concern that cost neutrality is to be denonstrated on a
quarterly basis, rather than over the life of the project...; [the
terns and conditions (Ts&Cs) provide a formula for paying to New
Yor k, quarterly, an anount determ ned to be what woul d have been
paid intitle IV-E in the absence of a Denp; this quarterly
provision is intended nerely to govern the anpunt and tinming of
paynments to the State].
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2. You are concerned about a limt on the anmount of funds that can be
reinvested in early project expenditures...; [the Ts& s do not limt
total expenditures; New York and the Districts are free to invest as
required by the projects that nay be proposed, and there is even a
potential for drawi ng down Federal funds up to 5% above the anopunt
provided by the formla, in the early quarters, to assist in
financi ng such investment].

3. You are concerned about a requirenent to expend savings by the end
of the denpnstration period; [this arises fromthe fact that title
| V-E provides reinbursenent for allowable expenditures nmade by
States; the exact requirenent is that the State and/or the Districts
spend enough each quarter for the Denb or for purposes allowable
under IV-E or |IV-B to be able to draw down the full anount the
formul a woul d provide].

4. You are concerned about establishing case-specific baseline data for
conparison groups... [while the Ts&Cs establish basic requirenents
for any District evaluation plan to be approvable, | am not aware
that a design relying on baseline data has been presented, and we
would not necessarily insist on baseline data for evaluation
purposes in any case].

As you know, the Title IV-E Wiver Denonstration requires an
experimental design that wll test the benefits of alternative service
delivery nodels wusing "treatnment" and "control" groups. Under t he
Denonstration, federal Title IV-E funding that is normally Iimted to Title
IV-E eligible children and Title IV-E eligible services (primarily foster
care and adoption services) nay be used to finance alternative approaches to

the delivery of child wel fare services. The Title I V-E Denponstration will
allow reinbursenent of Title IV-E funds for a broad range of services
(including child protective, preventive, famly support and famly

reuni fication services) and will allow rei nbursenent of Title IV-E funds for
popul ations that include children and famlies not normally eligible for
funds under Title IV-E

On a statewi de basis, there must be at least one district/site
i mpl enented by Decenber 31, 1998 pursuant to the Title |IV-E Wai ver Terns and
Conditions. Subsequently, additional districts/sites nmay enter the State's
denonstration so long as each district/site begins inplenmentation at |east
three years prior to the end of the denobnstration, which will be no later
t han Decenber 31, 2003.

If you are interested in pursuing the inplenentation of a Title IV-E
Wai ver Denonstration, you nust notify your Office of Children and Fanily
Services (OCFS) regional office director by June 30, 1998. Under the Title
| V-E Wai ver Terms and Conditions, OCFS nmust submit its devel opnental cost
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plan for the denbnstration to the U S. Departnent of Health and Hunan
Services "no later than 30 days after signing the Ternms and Conditions."
Thus, it is very inportant that we hear fromyou i nmedi ately regardi ng your
intent to participate in the Title |IV-E Wiver Denonstration

OCFS staff are available to provide technical assistance to socia
servi ces districts i nterested in devel opi ng a Title IV-E Wiiver
Denonstration. Technical assistance is available to help you review program
and budget proposals, develop outcone neasures and rate setting procedures,
and review contract | anguage and proposed agreenents regarding the provision
of and paynent for services provided under a Title [IV-E Wiver
Denonstrati on.

The Title IV-E Waiver provides us wth an exciting opportunity to
denonstrate the benefits of using innovative nodels to serve the children
and fam lies who require our intervention. OCFS staff are prepared to work
with you and your staff in this inportant effort.

I f you have any questions regarding this menorandum please feel free to
contact your OCFS regional office director

Wl liamF. Baccaglini

Di rector

Ofice of Strategic Planning and
Pol i cy Devel oprent



