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PURPCSE

This directive advises districts of a regulatory change to the
supervi sory revi ew approval process as defined in Ofice regulation
351. 7. The purpose of the change is to allow social services
districts (SSDs) flexibility to devel op supervisory review approva
strategies relevant to their caseload characteristics and staffing
structure.

BACKGROUND

Social services districts have been required to have supervisory
revi ew approval and sign-off on all tenporary assistance (TA), f ood
stanps and nedi cal assistance transactions. |In recent years, a nunber

of SSDs have been granted waivers to the supervisory review approva
requirenent as part of a Case Supervisory Review (CSR) initiative.
The CSR process which currently exists in several social services
districts, permts SSDs to review a statistically valid random sanpl e
of their cases for the supervisory review approval requirenent. The
enphasis of CSRis to identify deficient areas in case processing and
to devel op corrective action neasures which address these areas.

PROGRAM | MPLI CATI ONS

Soci al services districts now have the option of inplenenting district
specific supervisory reviewon all, targeted or a random sanpling of
temporary assi stance and food stanp cases. Districts which el ect not
to require their supervisors to review 100% of the tenmporary
assi stance or food stanp cases, now have the option (with an approved
pl an) of inplenenting a district specific nethod of review to ensure
that cases are processed properly and that corrective action nmeasures
are instituted.

SSDs which elect to performa targeted or random sanpl e revi ew shoul d
enphasi ze i ncreased staff training, when appropriate, to address those
areas which are identified through the supervisory review approva
process as needi ng worker i nmprovenent.

REQUI RED ACTI ON

A. Supervisory Review Approva

SSDs may now submit a plan to perform supervisory review approva

on a targeted nunber or random sanple of cases. These reviews
should be a thorough case reviewin an effort to assure accuracy
standards. In addition, SSDs may feel that certain areas or types

of cases should be targeted for review. For exanple:
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- Error prone areas (i.e. earned inconme cases)

- New appl i cati ons

- New wor kers' cases

- Recertifications

- Case adjustnments as a result of policy changes
- Ener gency applications

The supervisory review approval which is conpleted nust continue to
be indicated by a dated signature in the case record. The case
review nust be based wupon all current information pertaining to
eligibility and benefit |evels.

Case Supervisory Revi ew (CSR)

SSDs which are currently operating CSR no |onger need waiver
authority. These districts may continue to operate their current
CSR process as a district-wi de supervisory revi ew approval process
so long as they continue to neet the standards and follow the
procedures outlined in their approved CSR pl an. SSDs with CSR may
change their current supervisory review approval process with the
submi ssion of a new plan as outlined belowin section C

Supervi sory Revi ew Approval Pl an
SSDs which elect to perform supervisory review approval on a

targeted nunber or random sanple of tenporary assistance and/or
food stanp cases, nust set forth their process and procedures in a

Supervi sory Review Approval Pl an. SSDs which are currently using
the CSR process do not need to re-subnit a plan unless revisions
are nade to their supervisory review approval process. Pl ans nust

be submitted and approved by the O fice of Tenporary and Disability
Assi stance. The Plan must include:

- a description of which cases will be subject to supervisory
revi ew approval,

- the m ni mum nunber of PA and FS cases each supervisor will be
required to review per worker, per week/nonth, and

- a description of how case processing errors will be addressed
to assure accuracy.

Pl ans nmust be submitted to:

Patricia A Stevens
Deputy Conmi ssi oner
Di vi sion of Tenporary Assistance
Ofice of Tenporary and Disability Assistance
40 North Pearl Street
Al bany, New York 12243

Upon the submission of a supervisory review approval plan, the

Ofice of Tenporary and Disability Assistance wll review each
district's plan and approve the plan in whole or in part within 60
days of the date of submi ssion by the SSD. This time frame may be

extended with the agreenent of both parties.
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If any or all of the plan is not approved, the Ofice will specify

the reason(s) for the disapproval and will specify the steps, if
any, the SSD nust take to rectify the plan.

V. FOCD STANP | MPLI CATI ONS

Thi s change in the supervisory review approval policy affects both TA
and NTA food stanp cases.

VI, VEDI CAL ASSI STANCE | MPLI CATI ONS

This change to the supervisory review approval policy does not affect
Medi cai d-only cases.

VI1. SYSTEMS | MPLI CATI ONS
None.
VI11. EFFECTI VE DATE

This directive is effective June 9, 1999.

Patricia A Stevens
Deputy Conmi ssi oner
Di vi sion of Tenporary Assistance



