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In his determination to end welfare as a way of Ilife in New York
CGovernor Pataki restructured the State's human services agencies to better
refl ect and adm nister our new program directions. This process of
change has taken us farther and faster than sone thought possible toward the
goal of making work rather than welfare the core reality of all our
efforts. To further strengthen the Ofice of Tenporary and Disability
Assi stance's ability to respond to our new directions, | am announcing the

creation of a new office named the Ofice of Transitional Supports and
Policy (TSP).

W began the passage fromold ways to new by strengthening the integrity
of the State's prograns and processes. This initial phase of welfare reform
was acconplished through activities such as the inplenentation of finger
i magi ng, EVR, case record nanagenent and other eligibility processes.

In the second phase, we concentrated on the immediate engagenent of
clients in work-related activities. Anong other things, this nmeant a new
enphasi s on workforce preparation, work experience, job training and job
pl acenent as steps to enploynent. Thi s second phase al so brought a new

enphasi s on screening for donestic violence, subst ance abuse and other
barriers to self-sufficiency.
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As a result of your diligence in these first two phases of reform New

York succeeded not only in neeting federally mandated participation rates,

but also in exceeding them by significant margins.

W are now entering a third phase of welfare reform in which the

particular challenge will be twofold. First, we need to concentrate nore
attention on what has been called the "hard-to-serve" portion of the
caseload - those with nmnultiple barriers to self-sufficiency. These

individuals and fanilies nost often will require a new |l evel of interagency
cooperation and coordi nation of services if they are to overcone the various
physical, psychological, social and educational obstacles that have kept
them from beconi ng sel f-sufficient. Second, we need to turn our attention
to the newly enployed, doing what we reasonably can - for exanple, through
assistance with child care, budgeti ng and household rmanagenent,
transportation or health care - to help them keep a hold on their new found
sel f-sufficiency and establish a firmfoundation for future advancenent.

Just as we restructured at the Governor's direction to nmeet the initial
chal | enges of welfare reform | believe that our continued success in
carrying out his agenda now requires another change. In order to focus
sharply on the particular challenge of phase three, | am creating a new
entity in OIDA to be called the Ofice of Transitional Supports and Policy
(TSP). This new office will include the current Bureau of Housing Services,
the Bureau of Refugee and Inmigration Affairs, and a new Bureau of
Transitional Prograns which has programresponsibility for several related
activities currently housed within the Division of Tenporary Assistance and
other areas of OTDA Shari  Noonan is the Drector of this new
organi zati on. Attachnent A presents a list of the prograns and activities
that now fall under the purview of TSP, as well as the prinmary contacts for
t he new Bureau of Transitional Prograns.

The very vital work related to eligibility and our tenporary cash
assi stance prograns renmains with the Division of Tenporary Assistance (DTA)
under the direction of Patricia Stevens. Attachnent B presents a |ist of
the prograns and activities under the purview of DTA and a listing of the
regi onal contacts and program staff.

Brian J. Wng



Attachment A

I Ofice of Transitional Supports and Policy |
: Shari Noonan, Director (518) 474-0145 !
: Lorrai ne Noval, Assistant Director !

BUREAU OF TRANSI TI ONAL PROGRANME !
Dal e Peterson: Bureau Director (518) 486-3415 |

Drug & Alcohol Unit: Mke Warner: Assistant Director (518) 486-3380
Tony DeCrecenzo, Mark Madden, Ellen Nesbitt

- Drug & Al cohol |ssues
- Vet erans | ssues

Case Managenent Unit: Jack Ryan: Assistant Director (518) 474-9282
Mark Schaffer, Norman Macklin

- Case Managenent
- Charitabl e Choice

Special Programs & Qutreach Unit: Pat Mnks: Assistant Director (518) 473-
9675

Ti m Ryan, Deb McArdle, C ndy Cotrona

- Lear nfare

- Merit Incentives

- Donesti ¢ Viol ence

- WR | nf or nati onal Canpai gn

- Food Stanp Nutrition Education (Cindy Cotrona 518-473-6661)

! BUREAU COF HOUSI NG SERVI CES !
I Lisa Irving: Bureau Director (518) 486-6102 |

Shelter Services Unit: Robert Dawes: Assistant Director (518) 486-7732

Capital Devel opnent Unit: John Grover: Assistant Director (518) 473-8698

Support Services Unit: Patty O Donnell: Assistant Director (518) 473-5868

Underwriting & Asset Managnent Unit: Ed MHale, Assistant Director (518)
473- 2587




BUREAU OF REFUGEE & | MM GRANT AFFAI RS !
Vacant: Director & Statew de Refugee Coordi nator :
Joseph Nugent: Assistant Director BRI A (518) 402-3096 |

Ref ugee Soci al Services Program Larry Frank (Upstate, 518-402-3027) Mark
Young (New York City, 518-402-3103)

Ref ugee Resettl enent Assistance Program Tom Hart (518-402-3101)

Targeted Assi stance Progran: Barbara Gendron (New York City, 518-402-3028);
Mar k Young (Upstate, 518-402-3103)

Federal & State Citizenship Prograns: Larry Frank (518-402-3027)

Cuban- Hai ti an Program Bassey Essien (518-402-3025)

Ref ugee Medi cal Screening Program Joe Ryu (518-402-3026)

M cro-Enterprise Program Mark Young (518-402-3103)

I nformati on Systens/Adninistrative Support: Pablo Rivera (518-402-3102),
Bar bara Gendron (518-402-3028), Wayne Barnard (518-402-3022)




At t achnment

! Dl VI SI ON OF TEMPCORARY ASSI STANCE

: Patricia Stevens, Deputy Conmi ssioner

! (518) 474-9222

! CORE PROGRAMS AND MAJOR RESPONSI BI LI TI ES

Novenber 5, 1999

Home Energy Assi stance Program ( HEAP)
Suppl enmental Security Incone (SSI)
Interim Assi stance Rei nbursenment (I AR)
Per f or mance Measures
Moni toring and Techni cal Assistance for the Wstern Region

Food Stanp Program - Admi nistration and Oversi ght
Moni toring and Techni cal Assistance for the Eastern Region

: Central Region !

Tenporary Assi stance
Chil d Assi stance Program
El ectronic Benefit Transfer (EBT) Policy
Jiggetts Policy
| V-D Coordi nation
Moni toring and Techni cal Assistance for the Central Region

Cient Notices System (CNS)
Monitoring and Techni cal Assistance for the Metro Region



DTA Staff Training
Contract Training
EBT | npl enent ati on
Jiggetts Processing
Executive Correspondence
Di vi si on Rel eases
Gold Slips
Budget Coordi nation
Per sonnel Managenent
Chil d Support Desk Reviews
Qut-Or-State Inquiries
Pur chasi ng and Travel Coordination
State Suppl enental Personal Needs Al |l owance( SSPNA)
Tenporary Assistance Information Hotline

Forns Devel opnent and Mai nt enance
VEEB Devel opnent and Mai nt enance
Graphi ¢ Design
Learnfare Systenms Support
Dat abase Desi gn and Mai nt enance
Ceneral Systens Support
Conput er Assisted Instruction (CAl) Mintenance
Report Preparation
Partners for Children (PFC) VWEB Site Mintenance

ABEL - Public Assistance and Food Stanps
Mass Re-budgeting - Public Assistance and Food Stanps
Non- ABEL Eligi bility/Undercare Authorization of Grants
Cient Notices System (CNS)
Wl fare Reform Tracki ng System
User Testing
Speci ficati on Devel oprent
Systens Manual s Devel opnent and Mai nt enance



DI VI SION OF TEMPORARY ASSI STANCE
REG ONAL TEAM ASSI GNVENTS
Novernber 5, 1999
Patricia Stevens, Deputy Conm ssioner (518) 474-9222

WVESTERN REG ON

Bowdy, Bruce - Team Leader (518) 474-9227
McMahon, Kat hl een - Support Staff
Cook, Paul a

Fi ore, Janes

G anbal vo, Charl es

McCart hy, John

Rat hbun, Harold

St aszak, David

Anol i k, Abe

MG aw, Tom

Gaudet, Jim

CENTRAL REGQ ON

Ragul e- Kennedy, Maureen - Team Leader (518) 474-9344
Fri sbee, Maureen - Support Staff
Bouchard, Alfred

Di chi an, Paul

Gaskel |, Jeffrey

Homovi ch, Thonas

Lougen, Janes

Mul | ool y, Dor ot hy

Persi co, Anthony

Nol an, Greg

Yonkers, James

Ziegler, Laura

EASTERN REG ON

Pt ak, Steve - Team Leader (518) 473-0332
Cromme, Lisa - Support Staff
Berry, Kathl een

Borrelli, Sandra

Cornwal I, John

Essi en, Frank

Ri ckard, Paul

Schol | enberger, Maria
Shannon- Akstul |, Frances
VanBuren, Dale

Karins, Carolyn

Reilly, Gene

Hedder man, Tom



METRO REG ON

Bryson, Rosella - Team Leader (212) 383-1655
Col on, Bernice - Support Staff
Adans, Roxanne

Danmsky, Larry

Frai zer, Donna

Har t man- Kut nowsky, Hel ene

Kl ei nman, Mexico

Li nabury, Valerie

Montijo, Jose

Rosari o, Javier

Sacks, Morris

White, Jaseth



