DSS- 4037EL (Rev. 9/89)
Transmttal No: 99 LCM 39

Date: Decenber 03, 1999

Di vi sion: Budget, Finance, and
Dat a Managenent

TO Local District Comm ssioners

SUBJECT: TANF Funded Enpl oynent Program Contracts

ATTACHVENTS: None

The purpose of this nmenorandumis to advise Local District Conmm ssioners,
Enpl oynment Directors, Directors of |Income Mintenance and Accounting
Supervisors of the process to be used to deternine if the costs of a TANF
federally funded enploynent contract are program or admnistrative in
nat ure.

Under Federal TANF regulations, there is a lintation of 15% of costs that

may be for adnministrative activities. Under the sane regulations, «certain
activities that are normally considered to be adm nistrative are classified
as program costs under Federal rules and not subject to the 15% cap. TANF
funded contracts could potentially be solely adninistrative in nature,
programmatic in nature or a conbi nation of both. Ther ef or e, for Federal
reporting, we need to have both the programand adnministrative costs

identified for claining purposes.

Local social services districts (LSSD) nay enter into contracts wth | ocal
providers wusing WORK NOW New York Works Bl ock Grant (NYWBG, Enpl oynent
Admi ni stration or any other TANF funded program adnministered by the NYS

Department of Labor. To the extent that districts develop contracts
utilizing these funds, the rules regarding adm nistration outlined in this
LCM would apply. Costs related to these prograns are clained for

rei nbursement on the Schedule D-17, "Distribution of Allocated Costs to
O her Rei nbur sabl e Progranms" (LDSS-3274) which supports a LDSS-3922
"Fi nancial Summary For Special Projects.”
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Activities that are considered to be program under the Federal TANF
regul ations are involved with planning, counseling and nonitoring/eval uating
the client's and/or famly's position in achieving sel f-sufficiency.
Exanpl es of these activities are:

° provi sion of diversion assistance;

° provi sion of programinfornation to clients;

° screening activities and assessnents;

° devel opnent of enployability plans;

° work activities, post enploynment services, work supports, and case
managenent ;

° contracts devoted to such activities; and

° staff salaries and benefits and direct administrative costs

associated wth providing such services such as suppl i es,
equi pnent, travel, postage, utilities, office space.

All  other activities remain as adninistrative. The | ocal districts should
determ ne, on the basis of the foregoing, whether the function or nature of
their contracts is program administrative, or a mx thereof. If the

function or nature of a contract is program the whole contract cost nust be
reported as programregardless of incidental adnministrative expenditures
i ncurred. Conversely, the costs of a contract whose function or nature is
adm ni strative nust report costs as adm nistrative. For those contracts in
which the nature or function is a conbination of both, administrative as
well as program the district nust allocate bet ween program and
adm ni strative cost categories based on a reasonable allocation nethodol ogy.

The costs of the contracts that have been identified as program should be
reported on the LDSS-3922 by including programin the project name box,
e.d., NYWBG Prog. Costs that are adnministrative should be reported on the
LDSS- 3922 by including adnministration in the project nane box, e.g., NYWBG
Adni n.

These clainms nmust also be further broken dowmn into one of the follow ng
three types

1. Work Subsidies; which include paynments to enployers or third
parties to help cover the costs of enployee wages, benefits,
supervi sion or training.

2. Educati onal Activities; whi ch i ncl ude secondary educati on
(including alternative prograns); adult education, GED, and ESL
cl asses; education directly related to enploynent; educati on

provided as vocational educational training and post-secondary
educati on.
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3. O her Wrk Activities/Expenses include work activities that have
not been reported as education or work subsidies (including staff
costs related to providing work experience and comunity services
activities, on-the-job training, job search and job readi ness, job
skills training, and training providing as vocational educationa
training); related services (such as enploynent counseling,
coachi ng, job devel opnent, information and referral, and outreach
to business and non-profit comunity groups); other work rel ated
expenses (such as costs for work clothes and equi prment).

Pl ease indicate in the project name box which programtype the contract is
for by using one of the nunbers above, e.g., NYWBG Prg-2.

This procedure is effective for the original claimsubmssion for Cctober 1,
1999.

Any questions of a fiscal nature nmay be directed to M. Roland Levie (Region
I-1V) at 1-800-343-5589, extension 4-7549 (USER ID fns001) or M. Mar vi n
Gold (Region V) at (212) 383-1733 (USER I D 0f n270).

Philip Maher

Assi stant Commi ssi oner

O fice of Budget, Finance,
and Data Managenent



