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Section 2
I. Purpose

The purpose of this Local Commissioners Memorandum is to advise districts of supplemental
TANF Block Grant allocations resulting from the SFY 01-02 supplemental budget.

II. Background
The supplemental budget provides for a $62.7m TANF Block Grant to be jointly utilized by OTDA

and DOL.  A total of $20m has been allocated to OTDA for distribution to the local districts.

Those local districts with claims submitted as of 1/30/02, which totaled 20% or more of their initial
Block Grant allocation, are provided a supplemental allocation equal to 50% of their initial CY 2001
TANF Block Grant allocation.  The balance of the remaining available funds was distributed to those
districts with less than 20% of initial Block Grant claims submitted as of 1/30/02. Please note that the
supplemental funds will only become available to a local district when they have submitted
TANF Block Grant claims equal to 75% of the initial CY 2001 TANF Block Grant allocation.
However, local districts may submit a plan modification based on the supplemental allocation at any
time.  Local districts are encouraged to submit plan modifications as quickly as possible so that the
modifications will be approved by the time a district has reached the 75% claimed threshold.

Allocations for Drug and Alcohol and Domestic Violence services are still being determined; once
finalized they will be distributed to local districts in a separate correspondence. With regard to
Domestic Violence funding, an additional $8m has been appropriated.  OTDA and the Office of
Children and Family Services (OCFS) have agreed that OTDA will allocate the entire $8m, including
the $3m set-aside for Non-Residential services which was previously allocated by OCFS.  However,
local district plans for use of the $8m will be jointly reviewed and administered by OTDA and OCFS.
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Please note the following attachments related to your District’s supplemental TANF Block Grant
allocation amount:

§ Attachment A - This chart represents all LDSS’s TANF Block Grant allocation amounts under
the supplemental budget.

(NOTE:  As stated above, the allocation amount listed for each local district is the amount set
aside for that district.  The set-aside amount will become available for use by the district when
and if that District submits approved claims totaling 75% or more of their initial 2001-02 Block
Grant allocation.)

§ Attachment B - A description of the TANF Service Plan Modification process, and the use of the
TANF Reporting and Control System (TRACS) for plan modification purposes.

III. Program Implications
In order to utilize supplemental funds, a district must submit a TANF Services Plan Modification.

A district may submit a plan modification reflecting the proposed Supplemental Block Grant funds at
any time; however, the supplemental funds will not become available for use until the district submits
approved claims totaling 75% of their initial SFY 01-02 Block Grant allocation.  Please note that OTDA
reserves the right to rescind a district’s Supplemental Block Grant allocation if a district does not
submit claims totaling 75% of their initial SFY 01-02 Block Grant allocation.  These funds may be
redistributed among those districts that have claimed 75% or more of their initial SFY 01-02 Block
Grant allocation, in order to ensure continued operation of their active TANF Block Grant projects.

Finally, please note that all SFY 01-02 TANF allocations, including the TANF Block Grant
Supplemental allocations described above may be expended through 6/30/02.  Claims for all such
expenditures must be submitted to OTDA no later than 8/15/02.

If you have any questions, please contact your Bureau of Transitional Program TANF Services
Plan liaison, or call the general BTP phone number: (518) 473-1179.

Issued By
Name: Shari Noonan
Title: Deputy Commissioner
Division/Office: Division of Temporary Supports and Policy
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02 LCM 1 ATTACHMENT B
TANF Service Plan Modification Process (Using TRACS)

On June 27, 2001 OTDA published 01 LCM-7, which set forth instructions on “Modifying an
Approved TANF Services Plan”.  As promised in that Directive, we are now providing you with
guidance on the use of TRACS (the TANF Reporting and Control System) in modifying proposals.
Please note that this is interim guidance, and is intended for those Districts with current access to
TRACS; an amended LCM will be distributed reiterating these instructions when all Districts have
TRACS access.  Attached please find revised LCM Modification Guidelines, revised instructions on a
Modification Process, and a revised TANF Service Plan Modification Request Form Letter
recommended for your use when submitting a modification.  These revisions are consistent with the
implementation of the TRACS automated reporting system.

Local Social Services Districts (LDSS’s) are also advised of the phase-in of new requirements
on outcome measurement for TANF Services Plan projects.  At such time that local districts modify
their TANF Services Plans to renew existing projects or add new projects, they will be required to
incorporate standardized outcome measures, as will be described in a forthcoming ADM on the new
performance measures requirements and related TRACS implications.  The incorporation of
standardized measures must take place by July 1st 2002.   Districts are encouraged to begin modifying
their plans to include the outcome measures, with the upcoming release of the performance measures
ADM and as soon as practicable. This will allow the providers and the LDSS staff to become familiar
with the outcomes and reporting requirements, prior to them becoming a required part of the plan.
TANF Services Plans will need to be modified in the TANF Reporting and Control System (TRACS),
identifying the measures chosen for each project.   The TRACS system will be updated to
accommodate reporting on the standardized measures during 2002.

Your staff was trained in May of 2001 on TRACS, including the TRACS Modification Process.  In
October of 2001 Regional Training sessions were held which included a review if the TRACS
Modification Process, and the Performance Measures reporting requirements.   As always, your staff
should contact the Bureau of Transitional Programs, TANF Service Plan Liaison (as described in 01
LCM-9) if you need further assistance.

Modification Guidelines:

• Adding, changing or terminating/deleting a project will require entry of new and/or
modified program information, and in many instances budget information, on the
TRACS system.  These changes to program and budget information will
automatically update the LDSS Project List and Summary Matrix.

• Each Modification request should also include a brief description of the changes
requested; this narrative should be entered in the TRACS Amendment
Description field at the bottom of the Plan Details screen in TRACS.
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Modification Process:

The following steps are suggested when pursuing a TANF Service Plan modification:

1. LDSS TANF Service Plan Coordinator (the LDSS Coordinator) contacts State
TANF Service Plan Liaison  (the State Liaison) and discusses the proposed
modification;

2. If necessary the State Liaison changes TRACS Plan Status to “Under
Development” (original “Approved” plan remains in TRACS in history) to allow
LDSS staff to make the necessary modifications;

3. After receiving the LDSS’s proposed changes to the Plan, and while the Plan is
still in “Under Development” status, the State Liaison and other pertinent State
staff review Modification, and (where indicated) comment and ask for changes to
Modification (via the State Liaison).

4. Based on discussions with the State Liaison regarding any suggested changes to
the Modification Request, the LDSS Coordinator reviews State comments,
makes necessary changes, and notifies State Liaison that all necessary changes
have been made.

5. State Liaison reviews to ensure that all sections of Modifications are ready for
formal submission, and informs LDSS Coordinator that Modification is ready for
official submission.

6. LDSS Commissioner provides written notification of Plan Modification to Deputy
Commissioner Noonan, and confirms submission via TRACS.  At the same time,
the LDSS Coordinator changes TRACS Plan Status from “Under Development”
to “Submitted”.  These two steps combined represent the formal submission of a
Plan Modification request;

7. Upon completion of all necessary internal and external reviews of the
Modification, the State Liaison changes TRACS Plan Status from “Submitted” to
“Approved” or “Rejected”.  If  “Approved”, the process is complete.  If “Rejected”,
the process could start over (at the District’s discretion).
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02 LCM 1
TANF Services Plan Modification Request Form Letter

Dear Deputy Commissioner Noonan:

I am writing to advise you of a modification to our local district’s TANF Service Plan.  The
modification has been entered on TRACS on ___/___/___ and is now available for review.

Should this request include a modification to a Drug and Alcohol and/or Domestic Violence
project, please be assured that:

By virtue of this modification submission, I certify that the assurances contained in the
project description(s) are being met by this County.  Furthermore, I am providing
assurance that this County is in conformance with the standards outlined in Appendix C
(Developing Your TANF Services Plan Budget).

Additionally, if this modification request includes a new provider, we assure that the
provider will submit a cost allocation attestation or descriptions of cost allocation methodologies
and that we will forward such form to your Office.

On the TRACS system, please find modifications of the appropriate program and/or budget
documents that have been prepared and submitted per OTDA guidelines.

In addition, a concise narrative which indicates the reason for any changes, the effective date,
the amount of the project(s)’ allocation which was expended (if any) and our intention of
allocating the remainder with any other project(s) is included in the appropriate Amendment
Description section of TRACS.

Please contact (LDSS TANF Service Plan Coordinator) at (phone number)/ (email) if you
have any questions or concerns regarding this matter.

Sincerely,

Commissioner

Attachments


